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Results for Announcement to the Market 

For the year ended 30 June 2022 

Results from operations Change to/from 
$’000 prior year $’000 

Revenue Up 278,499 to 835,481 

Profit from operations after tax Down 33,628 to 27,338 

Reported operating profit from continuing operations before interest and tax Down 19,844 to 77,512 
Add back: Impairment, restructuring and transaction costs, before tax 52,946 
Underlying profit from continuing operations before interest and tax* Up 29,227 to 130,458 
Add back: Acquisition related inventory step up 7,247 
Add back: Amortisation 11,801 
Underlying profit from continuing operations before interest, tax, acquisition related 
inventory step up and amortisation* 

Up 47,854 to 149,506 

Reported net profit from continuing operations for the period attributable to 
members 

Down 33,628 to 27,338 

Add back: Restructuring and transaction costs, after tax 61,645 
Underlying profit from continuing operations after tax attributable to members* Up 25,012 to 88,988 

Operating cash flows Up 17,623 to 91,976 

* Underlying profit after tax and underlying profit before interest and tax are non-IFRS measures that have not been subject to audit or review.

Earnings per Share (EPS) 

Year ended 30 June 

2022 
Cents per share 

2021 
Cents per share 

Earnings per share from continuing operations: 
Basic EPS 22.9 67.0 
Diluted EPS 22.7 66.5 
Underlying basic EPS 74.5 70.3 
Underlying diluted EPS 74.0 69.8 

Dividends 
Amount per 

security 
Percentage 

franked 

Final dividend 22 cents 100% 
Date the dividend is payable 13 September 2022 
Record date for determining entitlements to the dividend 29 August 2022 
Trading ex-dividend 26 August 2022 

Interim Dividend Percentage franked 
Interim dividend in respect of the 2022 financial year 17 cents 100% 
Interim dividend in respect of the 2021 financial year 25 cents 100% 
Final Dividend Percentage franked 
Final dividend in respect of the 2022 financial year 22 cents 100% 
Final dividend in respect of the 2021 financial year 32 cents 100% 

As at 30 June 
Net debt 2022 2021 

Net debt 467,068 146,564 

As at 30 June 
Net Tangible Assets (NTA) 2022 2021 

NTA (283,048) 35,321 
NTA per share (2.00) 0.39 

This preliminary final report is based on financial statements which have been audited. 
Refer to the media release for a brief explanation of the figures reported above.  
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15 August 2022 

GUD Holdings Limited (the “Group”, GUD, ASX: GUD) 

Results for the year ended 30 June 2022 

Strong organic Automotive1 performance combines with acquisitions to deliver a result in line with revised underlying 
EBITA guidance2 of circa $147m 

Highlights 

Group financials 

 Statutory NPAT of $27.3 million, down 55.2% on prior year, driven by the non-cash impairment expenses within
Davey totalling $44.5 million (post tax)

 Underlying EBITA2,3 of $149.5 million, in line with revised guidance, increased 47.1% driven by strong organic4

sales growth and acquired businesses
 Underlying NPAT1 increased 39% to $88.9 million and underlying EPS increased 6.0% to 74.5 cents, reflecting the

expanded capital base following the acquisition of APG and the associated equity raising in December 2021
 The impairment of all of Davey’s $37.5m of intangible assets follows a review of its carrying value and reflects the

change program underway, an uncertain operating environment, and a higher discount rate
 A sharp increase in volatility in new vehicle supply across Q4 significantly impacted APG’s revenue catalysing the

June revision to FY22 guidance
 Cash conversion4 of circa 79%, improved half on half, despite the strategic commitment to elevated inventory

levels to gain market share
 Solid balance sheet with a high proportion of fixed rate, longer duration debt and significant headroom (circa

$150m)
 Net debt of $467m reflecting the increased debt to part fund the acquisitions of APG and Vision X
 Priority on achieving short term leverage ratio5 target of 2x by 30 June 2023
 Fully franked final dividend of 22 cents per share, bringing the full year dividend to 39 cents per share representing

62% of underlying NPAT

Strong Automotive (excluding APG) result underpinned by strength in the organic businesses combined with acquisitions 

 Automotive (excluding APG) underlying EBIT of $127.4m, up 28.5% on prior year, as acquisitions combined with a
strong organic result where organic underlying EBIT increased 10.5% vs prior year

 Organic growth accelerated half on half from 4.6% in H1 to 6.5% in FY22; a strong outcome versus the prior year
given the 18.2% revenue growth achieved in FY21

 Automotive organic margins expanded versus the prior year, reflecting the resilience of the service and repair
markets combining with the pricing power of the portfolio of products and services in these legacy businesses

1 Organic refers to businesses owned for more than 12 months in both reporting periods (i.e., excludes APG, Vision X, G4CVA and ACS). 
2 Refer to ASX announcement dated 16 June 2022. Note FY22 'underlying EBITA’ guidance of circa $147 million excludes the amortisation of 
acquired intangibles relating to the acquisition of APG and Vision X ($10.1m, as outlined in note 7 of Appendix 4E). The FY22 underlying EBITA result 
excludes an incremental $1.7 million in intangibles as it excludes the amortisation of all intangibles (totalling $11.8m). Refer to slide 28 in the 
Investor Presentation for a reconciliation of these unaudited, non IFRS measures. 
3  ‘Underlying’ NPAT, EPS, EBIT and EBITA are non IFRS, unaudited metrics. These metrics exclude the non-cash acquisition-related inventory step 
up, acquired intangibles relating the acquisition of APG and Vision X, JobKeeper payments, the Davey impairments and other significant items, as 
outlined in note 7 of Appendix 4E. Refer to slide 28 in the Investor Presentation for a reconciliation of these unaudited, non-IFRS measures. 
4 Cash conversion = gross operating cashflow/Operating EBITDA (lease adjusted) as outlined on slide 31 of the Investor Presentation  
5 Leverage ratio = Net Debt divided by underlying EBITDA adjusted for leases and a full year contribution from the acquisitions (APG and Vision X)
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APG result below expectations despite demand and backlogs at historical highs 

 Underlying EBITA of $25.7m6 (excluding corporate reallocation costs), circa $9m below expectations, due to the
combination of constrained new vehicle supply, Ranger/mix impact and higher Q4 costs

 Following a robust Q3 FY22 (despite January Omicron impacts), Q4 FY22 sales were well below expectations as
OEM factory outputs were impacted by unprecedented volatility in OEM supply chains

 OEM supply volatility spike in vehicles important to APG, such as the existing Ford Ranger, created a “mix” issue in
Q4 thereby exacerbating the impact to APG

 Ford Ranger was down 3% CYTD in March but was down 22% CYTD in June (54% drop in the month of June)
 Higher than anticipated costs also impacted in 4Q with incremental material and freight costs of circa $1.5m.

Price rises were implemented July 1 to recover these costs and protect margin
 Demand and backlogs remain at historical highs, APG is well positioned as the industry begins to normalise
 Momentum expected to improve through FY23 and FY24 following perceived Q4 FY22 earnings trough as mix

issues alleviate and price rises take effect

Davey strategic process nearing completion 

 Strong revenue growth of 11.9% with H2 benefiting from the strategic review of inventory conducted in H1 and
changes to warehouse distribution to improve service levels

 Underlying EBIT of $4.5 million was slightly down on the $4.8 million achieved in the prior year as Covid-19
disruptions and business change costs weighed on margins

 Statutory segment EBIT loss of $43.5 million following a $37.5 million impairment of all of Davey’s intangible
assets

 Strategic process nearing completion across key areas of Management, Operational and Financial fitness

Financial overview 

$M FY22 FY21 % Change 

Revenue 835.5 557.0 50.0% 
Statutory NPAT 27.3 61.0 (55.2%) 
Underlying NPAT1 88.9 64.0 38.9% 
Underlying EBIT1 147.8 101.2 46.0% 
Underlying EBITA1,2 149.5 101.7 47.1% 
Cash Conversion2 78.9% 86.5%  (5 pps) 

Cents FY22 FY21 % Change 

EPS (Basic) 22.9 67.0 (65.8%) 
Underlying EPS1 74.5 70.3     5.9% 
DPS (Final) 22.0 32.0 (31.3%) 
DPS (Full Year) 39.0 57.0 (31.6%) 

1. ‘Underlying’ NPAT, EPS, EBIT and EBITA are non IFRS, unaudited metrics. These metrics exclude the non-cash acquisition-related inventory step 
up, acquired intangibles relating the acquisition of APG and Vision X, JobKeeper payments, the Davey impairments and other significant items, as 
outlined in note 7 of Appendix 4E. 

2. FY22 ‘underlying EBITA’ guidance of circa $147 million excludes the amortisation of acquired intangibles relating to the acquisition of APG and 
Vision X ($10.1m, as outlined in note 7 of Appendix 4E). The ‘underlying EBITA’ reported in the table above excludes an incremental $1.7 million in 
intangibles and reflects the amortisation of all intangibles (totalling $11.8m). Refer to slide 41 in the Appendix to the Investor Presentation for a 
reconciliation of these unaudited, non-IFRS measures. 2. Cash conversion equals gross operating cash flow divided by underlying EBITDA as outlined 
on slide 31 of the Investor Presentation. Note: small differences due to rounding. 

6 APG underlying EBITA of $24.3m in Segment EBIT table includes the allocation of $1.4m in corporate overhead 
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Group trading performance 

Revenue for the full year increased 50% to $835.5 million, largely driven by acquisitions. Organic revenue increased 7.8% on 
the prior year, a pleasing result given the COVID impacts experienced throughout the year, in addition to cycling strong COVID-
19 recovery sales achieved in FY21. 

The Group reported Statutory NPAT of $27.3 million, down 55.2% on the prior year, reflecting non-cash impairments within 
Davey (the total intangible asset value and the inventory impairments reported in the first half).  In addition, the result includes 
$5 million of acquisition costs which largely relate to APG and Vision X. Underlying NPAT of $88.9 million increased 38.9% 
on prior year. 

Underlying EBITA of $149.5 million increased 47.1% on the prior year, in line with revised guidance. 

Corporate costs increased to $8.4 million reflecting a step change in some costs (for example, D&O insurance, professional 
services and cyber/IT) as well as investment to support the larger group. 

Cash conversion of circa 79% reflects the strategic commitment to increase inventories to address elongated shipment 
times and increase market share.  

A fully franked final dividend of 22 cents per share (cps) was announced, representing 62% of full year Underlying NPAT and 
reflects the previously communicated desire to reduce gearing following the acquisition of APG. The Dividend Reinvestment 
Plan (DRP) has been suspended for the FY22 final dividend. 

Segment summary 

Segment Underlying EBIT ($M)1 FY22 FY21 % Change 

Automotive (ex APG) 127.4 99.1 28.5% 
Organic Automotive2 105.6 95.6 10.5% 
Acquisition Automotive 21.8 3.5 524.0% 

APG3 24.3 - - 
Davey 4.5 4.8 (4.7%) 
Corporate costs (8.4) (5.4) 55.5% 

1. Segment Underlying EBIT excludes acquisition-related inventory step up (non-cash), acquired intangibles relating to APG and Vision X, JobKeeper 
payments, Davey impairments and other significant items outlined in Note 7 of Appendix 4E. Refer to slide 41 in the Investor Presentation for a 
reconciliation of these unaudited, non-IFRS measures to Segment EBIT outlined in Note 7 in Appendix 4E. 

2. Organic excludes Vision X, APG, G4CVA and ACS.

3. APG underlying EBIT includes $1.4m in corporate overhead. Underlying EBIT excluding corporate overhead is $25.7m. Note small differences due 
to rounding. 

Strong Automotive Products (excluding APG) result underpinned by positive organic performance and acquisitions 

The Automotive (ex APG) businesses reported very strong revenue growth of 29.8%, predominantly driven by the acquired 
businesses: G4CVA, ACS and Vision X. Organic growth of 6.5% was particularly pleasing given these existing businesses 
were cycling a strong 18% growth in FY21. 

Automotive (ex APG) underlying EBIT of $127.4 million increased 28.5% on the prior year driven by acquisitions and Organic 
Automotive underlying EBIT was $105.6 million, up 10.5%. 

Most of the existing Automotive businesses achieved strong growth over the prior year despite ongoing COVID disruptions 
again demonstrating the resilience of the business. The strategic decision to invest in additional inventory to support new 
products or enable supply continuity under unreliable supply chain conditions, helped to fuel this growth. 

BWI experienced strong growth as it continued to benefit from strong demand from caravan, truck and trailer and other 
Original Equipment customers. A strong product development pipeline across key brands including Projecta and Narva also 
supported growth and has positioned the business well for FY23.  

Disc Brakes Australia once again experienced strong growth in both domestic and export markets demonstrating the 
underlying strength of the brand and products. The easing of Covid restrictions allowed new export markets to be brought 
online, including Chile, Peru and Fiji.  

Turning to the acquired businesses, Automotive Clutch Services (ACS) business performed well, ahead of expectations. 
Much of G4CVA Group experienced strong end user demand but labour availability constraints impeded the conversion of 
this demand to revenue growth. These constraints have now been addressed and G4CVA is positioned strongly for FY23 
with good order backlogs. 

Vision X achieved strong revenue and margin performance in the first seven months of GUD’s ownership delivering revenue 
of $35.1 million and EBITA pre significant items of circa $10.0 million7.  Growth was achieved in the core US domestic 
business and price increases were achieved to address strong US domestic inflation. The integration of Vision X is on track 
including staff secondments and we are now focusing on potential sales synergies in the USA from BWI’s broad product 
portfolio.  

7 Refer to note 30a of Appendix 4E 
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APG 

The acquisition of AutoPacific Group (APG) was announced at the end of the first half. The combination of APG and GUD’s 
existing brands creates the second largest 4WD accessories and trailering business in Australia and New Zealand. APG 
commands strong market share in towing across towing across Original Equipment Manufacturer (OEM), Original Equipment 
Supplier (OES), and aftermarket channels. It has three other pillars to the business with functional accessories, trailering, and 
cargo management—offering exciting growth opportunities for the mid and long term. The integration has progressed ahead 
of schedule; however, the business results have been constrained during our first six months of ownership. At the time of 
the acquisition, supply chains were not impacted by the Ukraine conflict and the China zero policy and accompanying 
lockdowns that have severely impacted the new vehicle sales market in ANZ and across the globe. These macro events have 
resulted in unprecedented supply constraints of new vehicles which have been well documented globally and resulted in 
unmet demand and backorders at levels never seen in ANZ. We expect these supply constraints to unwind over the next 12-
18 months and believe the structural unmet demand will not meaningfully dissipate, even in an inflationary, lower-growth 
environment. 

Encouragingly for the future, in H2 and since the acquisition, APG have secured 41 new business awards representing 
c.$14m+ in revenue, of which c.$11m+ (78%) is incremental (new) revenue. APG have delivered an on-time, defect-free Ford 
Ranger launch, which has increased towbar penetration and supports a new Ranger Sports derivative with an APG sports 
bar factory fitted. Moreover, APG have won the Landcruiser nudge bar available now and a second functional accessory with 
Toyota to start in 2024. APG’s largest Australian OE towing competitor has announced exit from the market and facility 
closure, with all customers re-sourcing business to APG. Finally, APG have managed to step in and win new trailering 
contracts from caravan and RV OEMs which supports the growth aspirations in this future category for APG. Putting aside 
the transitional supply constraint issues, we remain excited at the future prospects of APG and its ability to capture more 
new business.  

Davey strategic process nearing completion 

Davey reported strong revenue growth of 11.9% driven by an expected acceleration of growth in H2 following substantial 
changes to the inventory profile and safety stock levels as well as a change to warehousing to improve service levels. 

Davey strategic process is nearing completion with the business having undergone substantial people and process changes 
in FY22 encompassing ‘Management Fitness’, Operational Fitness’ and ‘Financial Fitness’. Addressing Management fitness’ 
resulted in a senior leadership refresh, aligned to a sales and profit improvement plan. Secondly, ‘Operational Fitness’ 
initiatives resulted in revised processes to improve customer service and drive sales; and this was evident in the acceleration 
of sales growth in H2. Finally, inventory was increased in H2 to substantially lift finished goods levels in support of customers, 
which also contributed to growth in H2. Disappointingly, underlying EBIT of $4.5 million was slightly lower than the prior year 
due to supply chain disruptions continuing to impact factory efficiency, elevated export freight costs, and some non-recurrent 
costs taken within the underlying EBIT result.  

The latest review of Davey’s carrying value and subsequent impairment reflects the change program underway, an uncertain 
operating environment, and a higher discount rate. This non-cash, pre-tax impairment expense of $37.5 million represents 
100% of Davey’s goodwill and other intangible assets. Coupled with the inventory review conducted in H1 FY22, the balance 
sheet has now been reset. 

Solid Financial Position 

Net debt of $467 million, represents an increase of $320.8 million on the prior year, to support the acquisitions of APG and 
Vision X. The Group’s borrowing lines now range from two to 12 years maturity and provide a broad debt funding base.  

Approximately two-thirds of gross debt balances are fixed or hedged against expected rises in floating interest rates. The 
current all-in funding cost is 3.64% (inclusive of unused line fees) with a $95 million tranche of floating loans due for interest 
rollover and re-pricing in late August. There is no significant refinancing due until FY24. 

The balance sheet is in a solid position with a high proportion of fixed, longer duration debt and circa $150 million of un-
utilised debt facility capacity and borrowing covenant limits. The Group remains focused on the short-term target of reducing 
the leverage ratio5 to below 2x.  

Trading Update 

Automotive sales have started positively across many of our legacy aftermarket businesses, reflecting solid wear and repair 
parts demand. GUD’s strategically higher inventory position allows our brands to capitalise on this demand. Independent 
workshops continue to have strong bookings and are confident about demand. However, they remain concerned about 
staffing and Covid-19 related absenteeism. Cost increases are offset by pricing increases through Q1 and Q2.  

APG is seeing Q1 OEM orders that remain muted due to component supply constraints. That said, we expect Q1 FY23 to 
improve slightly versus Q4 FY22. Further, the new Ford Ranger roll out leads us to expect further improvement through Q1 
and Q2 (noting the constrained supply environment).  

Water is witnessing strong demand into FY23, with sales starting positively. Cost inflation has prompted further price rises 
in Q2 FY23.  
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Outlook 

GUD believes the automotive aftermarket will remain robust, and that its growing portfolio is in a strong position to leverage 
the domestic momentum and further capitalise on the opportunities presented by prospective offshore markets. The 
Automotive segment has a portfolio of strong brands, selling products and services that people count on every day; eighty 
per cent of our products are non-discretionary in nature. The large and proliferated car parc continues its steady growth, 
creating a defensible position for GUD. As the average vehicle age climbs, the addressable market for wear and tear, service 
and repair parts grows.  

Further, investment in product development is proving beneficial to both short- and long-term outcomes. Today, multiple 
brands enjoy high single digit revenue contribution from products launched in the past 12 months.  

Finally, our Portfolio Vision and ESG strategy call for GUD to become a leader in the aftermarket for electric vehicles. This 
year witnessed our first forays into EV, which laid the foundation for our efforts in future years.  

The outlook for APG is strong as sales are projected to normalise to long-term trend. During the first half of FY23 new vehicles 
sales are expected to remain subdued as a result of constrained supply, but OEM sales backlogs remain at record levels. 
Deferred demand is set to be realised as the anticipated recovery to long-term trend takes hold in FY23 and FY24. The 
ongoing supply-constrained trough in sales represents an opportunity for APG as unmet demand is fulfilled.  In fact, we 
expect APG to capitalise on market share opportunities as competitors struggle with operational challenges as supply 
constraints unwind and deferred demand volumes hit the market (in addition to strong, ongoing demand for new vehicles).   

At a Group level, we expect the Water performance to improve in FY23. Margin management will remain a key focus area. 
Acquisitions, some organic volume growth (subject to Covid-19 impacts), and focused margin management are expected to 
be the key profit drivers for the Group in FY23. Incremental investment is planned in FY23 to support key product 
development, channel, and geographic efforts to support future growth. GUD anticipates inventory to remain at elevated 
levels to buffer against supply chain disruptions and to strategically capture share from lower-stock competitors. However, 
we are planning for some moderation of inventory levels through Q2-Q3 of FY23. 

Our capital management efforts are focused on reducing the leverage ratio (Net Debt/underlying EBITDA5) to circa 2x by 
June 2023. GUD expects cash conversion of circa 80-85%, with potential upside if supply chains start to normalise. 

Commenting on GUD’s performance, Graeme Whickman said “We are pleased to announce a record Group operating result, 
with the Aftermarket businesses showing great resilience in what has been another challenging year.  There are strong 
operational disciplines in place in all the businesses, and the growth achieved in the last year is further testimony of that 
despite the challenges faced.   

The macro-environment for new vehicle sales has presented unprecedented supply chain challenges.  This has placed 
pressure on businesses like APG.  This is transitional in nature and the    combination of New Vehicle and Aftermarket revenue 
streams are very positive for the future, with demand continuing to build”.   

Reflecting on the 2022 financial year, Managing Director Graeme Whickman said “we have strong leadership in place across 
all our businesses.  I thank the leaders, and each of the people working for and with them, for what they have achieved in the 
face of considerable challenge”.    

This document has been authorised for release by the G.U.D. Holdings Limited Board of Directors. 

For further information: 

Graeme Whickman 

Managing Director 

GUD Holdings Limited 

T: +61 3 9243 3375 
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Directors’ Report 
The Directors of GUD Holdings Limited (the Company) present their report on the consolidated entity, being the Company 
and its subsidiaries, for the year ended 30 June 2022. 

Directors 
The names of the Directors who held office during the financial year and details of their qualifications, experience and special 
responsibilities are as follows: 

G A Billings *   BComm FCA MAICD  

Appointed Non-Executive Director on 20 December 2011, and Chairman on 1 October 2020. 

Mr Billings retired from PricewaterhouseCoopers in 2011 after 34 years, where he was head of the Melbourne Assurance 
practice as well as heading the firm’s Australian and Global Industrial Products business.  

Mr Billings is currently a Non-Executive Director and Chairman of Austco Healthcare Ltd (appointed 21 October 2015) and a 
Non-Executive Director of Clover Corporation Limited (appointed 20 May 2013) where he is Chair of the Audit Committee.  He 
is a former Non-Executive Director of DomaCom Limited (retired 15 June 2021) and a former Non-Executive Director and 
Chairman of Korvest Limited (retired 31 August 2021). 

D D Robinson *   BSc MSc 

Appointed Non-Executive Director on 20 December 2011, and Chair of the Remuneration, People and Culture Committee. 

Mr Robinson spent the past 22 years, prior to joining the Board, with global automotive parts, general industrial and consumer 
products manufacturer and marketing company Robert Bosch GmbH. 

In that time, he has worked in the USA, Germany and Australia and had responsibility for sales, marketing, engineering, 
manufacturing, accounting and personnel. He was President of Robert Bosch Australia and Robert Bosch New Zealand. 

J A Douglas *   BSc LLB(Hons) LLM MBA GAICD 

Appointed Non-Executive Director on 1 March 2020, and Chair of the Risk and Compliance Committee. 

Ms Douglas is currently a Non-Executive Director of Judo Bank and Chair of the Remuneration Committee (appointed August 
2021) and a Non-Executive Director of Essential Energy (appointed 15 March 2018) where she is Chair of the Regulatory 
Committee.  She is also a Non-Executive Director of St Kilda Football Club and Peter MacCallum Cancer Foundation.  She is 
a former Non-Executive Director of Hansen Technologies Ltd (retired 28 February 2022), a former Non-Executive Director of 
OptiComm Limited (until it was taken over by Uniti Group in late 2020), a former Non-Executive Director of Telstra SNP 
Monitoring (retired 2016), Family Life Inc (retired 2010), Pacific Access Superannuation Fund (retired 1999), and Kilvington 
Girls Grammar School (retired 1994).  

Ms Douglas has significant experience as an executive in the communications and technology sectors having held a diverse 
range of executive roles at Telstra and Sensis from 1997 to 2016. Prior to this, Ms Douglas was a lawyer with Mallesons and 
Allens where she specialised in intellectual property, communications and media law.  

C L Campbell *   B Ec FCA GAICD 

Appointed Non-Executive Director and Chair of Audit Committee on 16 March 2021. 

Ms Campbell has over 30 years' financial executive experience in a range of industries including professional services, 
financial services, media, mining and industrial services.  Ms Campbell commenced her career with KPMG and has held 
executive roles with Macquarie Group, Westpac Institutional Bank, Seven West Media, Bis Industries and Merivale. 

Ms Campbell is currently a Non-Executive Director of Southern Cross Media Group Limited (ASX:SXL) and Deputy Chair of 
the Australian Film, Television and Radio School.  She was previously a Non-Executive Director of Humm Group Limited 
(retired 30 June 2022) and a Non-Executive Director of IVE Group Limited (retired November 2020). 

Prof J Pollaers OAM * BElecEng (First Class Hons) BSc MBA 

Appointed Non-Executive Director on 23 June 2021. 

Professor Pollaers has over thirty years’ experience in FMCG and healthcare sectors, as well as considerable manufacturing 
experience.   Mr Pollaers was CEO of Pacific Brands from 2012 until 2014. Before that he was CEO of Fosters prior to the 
sale to SAB Miller. His executive career commenced with Diageo where he spent almost 20 years rising to the role of 
President Asia-Pacific. 

Mr Pollaers is currently Chancellor of Swinburne University of Technology, Chairman of Convergence.Tech and Independent 
Chair of the Australian Financial Complaints Authority. 

Mr Pollaers was formerly Chairman of the Australian Advanced Manufacturing Council, Chair of the Aged Care Workforce 
Strategy Taskforce for the Federal Government, Executive Chair and Founder of Leef Independent Living Solutions, Chairman 
of the Australian Industry and Skills Committee and a member of the Prime Minister’s Industry 4.0 Taskforce. 
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A L Templeman-Jones *  BComm MRM EMBA CA FAICD  

Appointed Non-Executive Director on 1 August 2015, and appointed Deputy Chair on 1 October 2020. Resigned 31 August 2021. 

Ms Templeman-Jones is currently Chair of Blackmores Limited (appointed 28 October 2020), a Non-Executive Director of 
Commonwealth Bank of Australia (appointed 5 March 2018) and a Non-Executive Director of Worley Parsons Limited 
(appointed 1 November 2017). Anne previously served as a Non-Executive Director of The Citadel Group Limited (retired May 
2020), HT & E Limited (formerly APN News & Media Limited) (retired May 2018), Cuscal Limited (retired March 2018), Pioneer 
Credit Limited (retired November 2016), Notre Dame University (retired December 2016) and HBF Health Limited (retired 
October 2014). 

Ms Templeman-Jones has considerable executive experience in institutional and commercial banking, wealth management 
and insurance, having previously held senior executive roles within Westpac and ANZ. 

G Whickman    B Bus MAICD 

Appointed Managing Director and Chief Executive Officer of the Company with effect from 1 October 2018. 

Mr Whickman was previously President and Chief Executive Officer of Ford Australia and New Zealand (2015 – 2018). He 
had a 20-year career with Ford with senior executive roles in Asia Pacific, Europe and North America.  

* All Non-Executive Directors are independent.

Corporate Executives 

Chief Financial Officer 
M A Fraser  B Bus EMBA GAICD FCA 

Mr Fraser’s early career was with Coopers & Lybrand in Australia, followed by over 25 years in senior finance and operational 
roles in Asia and Europe with McIntosh Hamson Hoare Govett, Jardine Matheson Ltd and the Schindler Group. He has been 
Chief Financial Officer since 1 January 2012. 

Company Secretary 
M G Tyler  LLB BComm (Hons) MBA FGIA MAICD 

Mr Tyler is a fellow of Governance Institute Australia, a former partner with Freehills and general counsel with Southcorp 
Limited.  He has held a legal practicing certificate in Victoria for over 35 years. 

Directors’ Attendances at Meetings  
The Board held eleven scheduled meetings during the year.  

Meetings are generally held monthly, with ad hoc meetings called to consider specific or urgent matters. 

Board 
Audit 

Committee 

Risk & 
Compliance 
Committee 

Nominations 
Committee 

Remuneration 
People & Culture 

Committee 

Directors Held Attended Held Attended Held Attended Held Attended Held Attended 

G A Billings 11 11 4 4 4 4 1 1 6 6 

D D Robinson 11 11 4 4 4 4 1 1 6 6 
J A Douglas 11 11 4 4 4 4 1 1 6 6 

C L Campbell 11 11 4 4 4 4 1 1 6 6 

J C Pollaers 11 10 4 4 4 4 1 1 6 6 

A L Templeman-Jones1 1 1 1 1 1 1 

G Whickman 11 11 4 4 4 4 1 1 6 6 

1 Ms. Templeman-Jones resigned 31 August 2021. 

It is the Board’s practice that the Non-Executive Directors meet regularly without the presence of Management. 
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Director’s Interests and Benefits 
Directors are not required to hold shares in the Company. The current shareholdings are shown in the table below. 

Shares held beneficially 

Directors Own name Private company/trust Total 30 June 2022 Total 30 June 2021 

G A Billings 219 19,910 20,129 15,106 

D D Robinson1 5,469 19,332 24,801 15,608 

J A Douglas - 8,154 8,154 6,119 

C L Campbell1 4,450 3,364 7,814 - 

J C Pollaers - 9,050 9,050 - 

A L Templeman-Jones2 - - - 7,642 

G Whickman - 35,975 35,975 27,000 

1. Mr Robinson and Ms Campbell are participants in the Non-Executive Director Share Plan.  They currently hold 1,986 and 3,310 Share Rights
under that Plan respectively, which will convert into Restricted Shares six months after grant in March 2022 and June 2022. 

2. Ms Templeman-Jones resigned 31 August 2021 

Corporate Governance Statement 
The Corporate Governance Statement of the Directors is separately lodged with the ASX, and forms part of this Directors’ 
Report. It may also be found on the Company’s website at www.gud.com.au. 

Principal Activities 
The principal activities of the consolidated entity during the financial year were the manufacture and importation, distribution 
and sale of automotive products, pumps, pool and spa systems, and water pressure systems, with operations in Australia, 
New Zealand, United States of America, Thailand, South Korea, and France. 

Other than as referred herein and in the Operating and Financial Review, there were no significant changes in the nature of 
the activities of the consolidated entity during the year. 

Operating and Financial Review  
The Operating and Financial Review for the consolidated entity during the financial year forms part of this Directors’ Report. 

Share Capital 
At 30 June 2022, there were 140,894,696 (2021: 94,181,047) ordinary shares on issue. 

The increase in shares on issue resulted from: 

a) the issue of 676,010 shares under the Dividend Reinvestment Plan in September 2021;

b) the issue of 28,123,660 shares under a share placement in December 2021;

c) the issue of 10,788,096 shares under the Entitlement Offer in December 2021;

d) the issue of 6,487,889 shares under a share placement in January 2022; and

e) the issue of 637,994 shares under the Dividend Reinvestment Plan in March 2022.

Dividends 
During and since the end of the financial year, the following dividends have been paid or declared. 

 A final ordinary dividend of 32 cents per share in respect of the year ended 30 June 2021 was declared on 4 August
2021 and was paid 3 September 2021, amounting to $30,137,935. The final dividend includes dividend reinvested
of $6,962,193. This dividend was fully franked.

 An interim ordinary dividend of 17 cents per share in respect to the half year ended 31 December 2021 was declared
on 8 February 2022 and paid on 4 March 2022, amounting to $23,843,639. The interim dividend amount includes
dividend reinvested of $7,348,003. This dividend was fully franked.

 A final ordinary dividend of 22 cents per share in respect of the year ended 30 June 2022 was determined on 15
August 2022 and is payable on 13 September 2022 to shareholders registered on 29 August 2022. This dividend
will be fully franked. Shares will trade ex-dividend on 26 August 2022. The GUD Dividend Reinvestment Plan will not
be available for this dividend.
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Auditor Independence 
There is no current or former Partner or Director of KPMG, the Company’s auditors, who is or was at any time during the 
financial year an officer of the consolidated entity. 

The auditor’s independence declaration made under section 307C of the Corporations Act 2001 is set out on page 6 of the 
accompanying Financial Statements and forms part of this Report. 

Non-Audit Services 
Details of the amounts paid or payable to the Company’s auditors, KPMG, for non-audit services provided during the year are 
shown in Note 6 to the financial statements, which accompany this Directors’ Report. 

The Directors are satisfied that the provision of such non-audit services is compatible with the general standard of 
independence for auditors imposed by, and did not compromise the auditor independence requirements of, the Corporations 
Act 2001 in view of both the amount and the nature of the services provided, and that all non-audit services were subject to 
the corporate governance procedures adopted by the Company and have been reviewed by the Audit Committee to ensure 
they do not impact the integrity and objectivity of the auditor. 

Options and Rights 
During the year, a total of 441,463 Performance Rights were granted to executives under the GUD Holdings 2024 Long Term 
Incentive Equity Plan.  This included 51,653 Performance Rights granted to the Managing Director in October 2021, after 
receiving approval of shareholders at the 2021 Annual General Meeting.  

In addition, as a result of executives departing, or scaling back their working hours with, the Group during the year, a total of 
30,059 Performance Rights were determined by the Board to have lapsed.  As at 30 June 2022, there were 1,121,360 
Performance Rights outstanding. 

Subsequent to year-end, as a result of partially meeting TSR targets in respect of the three year period to 30 June 2022, 
254,344 Performance Rights granted in 2019 vested and 112,147 lapsed in relation to the GUD Holdings 2022 Long Term 
Incentive Equity Plan.  

Details of the Performance Rights outstanding in aggregate and granted to key management personnel, in particular, are 
included in the Remuneration Report, which forms part of this Directors’ Report.   

Under the Non-Executive Director Equity Plan, non-executive directors may sacrifice some of the fees they were due to 
receive into Share Rights which six months later vest as Restricted Shares (subject to restrictions on dealing for a period of 
time nominated by the non-executive director at the time of making application). Shares to satisfy the vesting are acquired 
on market. As at 30 June 2022, there were 5,296 Non-Executive Director Share Rights on issue. 

Under the Executive (Salary Sacrifice) Share Plan, executives may sacrifice some of their salary into Share Rights which six 
months later vest as Restricted Shares (subject to restrictions on dealing for a period of time nominated by the executive at 
the time of making application). Shares to satisfy the vesting are acquired on market. As at 30 June 2022, there were 6,818 
Executive Share Rights on issue. 

Except as above, no options or rights were granted during the year and no options or rights have been granted or lapsed 
since the end of the financial year. No options were exercised during the financial year. There are no unissued shares or 
interests under option as at the date of this Report. 

Derivatives and Other Financial Instruments 
It is the consolidated entity’s policy to use derivative financial instruments to hedge cash flows subject to interest rate and 
foreign exchange risk according to a policy approved by the Board. 

Derivative financial instruments are not held for speculative purposes. Exposures, including related derivative hedges, are 
reported to the Board on a monthly basis. 

Financial facilities and operating cash flows are managed to ensure that the consolidated entity is not exposed to any 
adverse liquidity risks. Adequate standby facilities are maintained to provide strategic liquidity to meet cash flows in the 
ordinary course of business. 

Environmental Regulation 
Some of the consolidated entity’s activities are subject to various environmental regulations under both Commonwealth and 
State legislation. The Directors are not aware of any breaches of those environmental regulations during the financial year. 
The consolidated entity endorses an Environmental Policy of compliance and open communication on environmental issues. 

Proceedings on behalf of the Company 
There were no proceedings brought on behalf of the Company, nor any persons applying for leave under section 237 of the 
Corporations Act 2001 to bring proceedings on behalf of the Company. 
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Indemnity and Insurance 
The Company has, pursuant to contractual arrangements, agreed to indemnify the current and a number of former Directors 
of the Company against all liabilities to another person (other than the Company or a related body corporate) that may arise 
from their position as a Director of the Company and its subsidiaries, except where the liability arises out of conduct involving 
a lack of good faith. The agreement stipulates that the Company will meet the full amount of any such liabilities, including 
costs and expenses. 

The Company has also agreed to indemnify the current Directors of its subsidiaries, the Company Secretary and certain 
Senior Executives for all liabilities to another person (other than the Company or a related body corporate) that may arise 
from their position, except where the liability arises out of conduct involving a lack of good faith. The agreement stipulates 
that the Company will meet the full amount of any such liabilities, including costs and expenses. 

Pursuant to this indemnification, the Company has paid a premium for an insurance policy for the benefit of Directors, 
Secretaries and Executives of the Company and related bodies corporate of the Company. In accordance with common 
practice, the insurance policy prohibits disclosure of the nature of the liability covered and the amount of the premium. 

The Company has not otherwise, during or since the end of the financial year, indemnified or agreed to indemnify an officer 
or auditor of the Company or of any related body corporate against a liability incurred as such an officer or auditor. 

Remuneration Policy for Directors and Executives 
The policy for determining the nature and amount of remuneration for Directors and Executives is described in the 
Remuneration Report, which forms part of this Directors’ Report. 

Director and Executive Benefits 
Details of the benefits paid or provided to Directors and specified Executives are included in the Remuneration Report, which 
forms part of this Directors’ Report, and in summary in Note 32 to the financial statements. 

Rounding Off 
The Company is a company of the kind referred to in ASIC Corporations (Rounding in Financial/Directors’ Reports) 
Instrument 2016/191 and, in accordance with that Rounding Instrument, amounts in this Report and the accompanying 
financial statements have been rounded off to the nearest one thousand dollars unless otherwise stated. 

Significant Events after Year End 
On 15 August 2022, the Board of Directors resolved to pay a fully franked final dividend in respect of the 2022 financial year 
of 22 cents per share. Record date is 29 August 2022, and the dividend will be paid on 13 September 2022. 

Other than the matter discussed above, there has not arisen in the interval between the end of the financial year and the date 
of this report any item, transaction, or event of a material and unusual nature likely, in the opinion of the directors of the 
Company, to affect significantly the operations of the Group, the results of those operations, or the state of affairs of the 
Group, in future financial years. 

This Directors’ Statutory Report is signed on behalf of the Directors in accordance with a resolution of Directors made 
pursuant to section 298(2) of the Corporations Act 2001. 

G A Billings G Whickman 

Chairman of Directors Managing Director 

Dated at Melbourne, 15 August 2022 



KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated 
with KPMG International Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and 
logo are trademarks used under license by the independent member firms of the KPMG global organisation. Liability limited 
by a scheme approved under Professional Standards Legislation. 
 

Lead Auditor’s Independence Declaration under 

Section 307C of the Corporations Act 2001  

To the Directors of GUD Holdings Limited 

I declare that, to the best of my knowledge and belief, in relation to the audit of GUD Holdings Limited 
for the financial year ended 30 June 2022 there have been: 

i. no contraventions of the auditor independence requirements as set out in the Corporations Act
2001 in relation to the audit; and

ii. no contraventions of any applicable code of professional conduct in relation to the audit.

M_INI_01 
PAR_SIG_01 PAR_NAM_01 PAR_POS_01 PAR_DAT_01 PAR_CIT_01 

KPMG Maritza Araneda 
Partner 

Melbourne 

15 August 2022 
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Operating and Financial Review 2021-22 

1 Overview 
FY22 was another year of operational challenge due to the ongoing Covid-19 related impacts felt across the globe and in our 
home markets. Although not to be understated, these challenges were met with strong operational discipline and we were 
able to navigate through floods, high absenteeism, Australian State lockdowns, Omicron waves, the Ukraine conflict, and the 
China zero-Covid-19 approach, such that many of our auto aftermarket business units achieved record performance levels 
and delivered a Group record financial operating performance. 

This was no mean feat as supply chain instability was difficult to manage, and logistics issues faced were at unprecedented 
levels of inconsistency and at prohibitively higher costs than the previous year, which were already at record levels.  

FY22 began in the way that FY21 finished, with much uncertainty surrounding our business. In fact, the first half saw 
heightened domestic lockdowns at a level not seen in the prior Covid-19-impacted periods. Management of the businesses 
continued with the same level of focus as in the prior year and we continued to employ our well documented Covid-19 
response framework, with a view to managing the business in a responsible, deliberate and, if required, tactical and nimble 
manner.  

A cornerstone of this approach was maintaining focus on providing comprehensive support for our suppliers, employees 
and customers whilst not relenting on our priority of strengthening the foundations of each business, particularly in product, 
people, and operational fitness.  

It was pleasing that in the first half the growth experienced in the aftermarket businesses was not from the typical ‘wear and 
tear’ business such as filtration. In fact, BWI, DBA and IMG experienced growth that was driven by new products, channels 
and customers, which reflected the hard work in prior periods architecting and then delivering through the Playing to Win 
strategy framework. 

The decisions made in the prior year to hold strong inventory levels continued through FY22. This allowed us to capitalise 
on the strong end user demand, particularly in H2. Similar to FY21, our many warehouse and logistics employees again made 
a significant effort to keep pace with this demand at times in difficult circumstances. This was tested in H1 with the 
significant lockdowns and then again at the beginning of H2 when the Omicron wave worked its way through all business 
units—such that in January staff absenteeism was between 20 to 30%, which was particularly problematic in the 
manufacturing operations. 

Workshop demand in the wear and tear businesses rebounded in H2. This positive trend continued throughout the half and 
combined with the positive momentum across the aforementioned new products, channels and customers. This demand 
remained operationally challenging to support, with shipping issues, and then the Chinese lockdowns in response to Covid-
19, challenging maintenance of the competitively strong DIFOT levels of our automotive business. 

Of course, FY22 was also a year of great transformation, and was in fact the most exciting in recent history as we started to 
enact the Portfolio Vision architected in FY21 and endorsed by the Board in early FY22. Our Portfolio Vision ‘GUD2025’ sets 
out the direction and an articulation of success for the company through to 2025, and to a degree, through to 2030. This will 
be detailed later in the Strategy section however this vision is the lynchpin into how GUD expects to grow in a meaningful 
and strategically balanced manner in the coming years. 

The first acquisition of FY22 was Vision X, importantly an offshore operation that opens different geographies. Vision X is a 
compelling business supplying harsh-environment lighting solutions to automotive, industrial, and commercial customers 
across the world with a US Total Addressable Market (TAM) of circa $3.2 billion. The high product complementation to the 
existing BWI operation was one of the attractive elements of the purchase and the first seven months have been excellent 
in terms of integration and financial performance. 

The acquisition of Auto Pacific Group (APG) was announced at the end of first half, and when combined with GUD’s existing 
businesses, created the second largest 4WD accessories and trailering business in ANZ, where the TAM for parts is circa 
$2.4 billion and growing. APG commands strong market share in towing across Original Equipment Manufacturer (OEM), 
Original Equipment Supplier (OES), and aftermarket channels. It has three other pillars to the business with functional 
accessories, trailering, and cargo management—offering exciting growth opportunities for the mid and long term. The 
integration has progressed ahead of schedule; however, the business results have been constrained during our first six 
months of ownership. At the time of the acquisition, supply chains were not impacted by the Ukraine conflict and the China 
zero policy and accompanying lockdowns that have severely impacted the new vehicle sales market in ANZ and across the 
globe. These macro events have resulted in unprecedented supply constraints of new vehicles which have been well 
documented globally and resulted in unmet demand and backorders at levels never seen in ANZ. We expect these supply 
constraints to unwind over the next 12-18 months and believe the structural unmet demand will not meaningfully dissipate, 
even in an inflationary, lower-growth environment. 

In both acquisitions we are really pleased with the capabilities and capacity of the management teams, who are engaging 
very well and the cultural and mindset alignment with the GUD values and portfolio vision aspirations are clear and evident. 
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Over the year focus has been given to the operating model that better supports the Group’s Portfolio Vision. FY22 has seen 
a progressive move towards a Category Structure enabling stronger collaboration and leverage between businesses and 
brands within categories.  These changes will ensure sharp management focus and that, structurally, GUD is organised for 
success.  Across the portfolio there are 3 operating segments with six categories: 4WD Accessories & Trailering, Lighting & 
Power Management, Electric Vehicles, Powertrain, Undercar, and Water. 

 

As part of strengthening the Group’s Portfolio performance, we previously outlined a focus on 5 key Business Foundations: 
Customer Relationships, Supplier Engagement, People Cycle Planning, Product Cycle Planning and Operational Efficiency. In 
FY22 the work on these foundations has remained a priority even as further global events unfolded to test our operational 
‘mettle’. 

Through these high operational fitness expectations, measures relating to our Safety Culture remain in the top quartile for 
the sixth year running with a score of 93% versus the International top quartile benchmark of 89%.  No serious injuries of an 
ongoing nature were sustained in FY22, and the overall Lost Time Injury Frequency Rate (LTIFR) was below the SafeWork 
Australia industry average benchmark in most of the categories within which we operate. The LTIFR of our non-
manufacturing orientated businesses at 2.36 compares favourably to the Wholesale Trade-Motor Vehicle Parts benchmark 
of 9.2 injuries per million hours worked. The LTIFR for our fabricated metal manufacturing businesses sits at 12.11, also 
favourable compared to the benchmark of 23.4. The incidence of sprains and strains over the year has meant our broader 
manufacturing orientated businesses have seen an LTIFR of 15.16, compared to the SafeWork AU Manufacturing benchmark 
of 8.5.  The concerted effort placed on manual handling activities over the last 12 months will be increased over FY23 as a 
part of our goal to reduce musculoskeletal injuries which are the leading cause of these incidence rates.    

The focus on supporting both the health and wellbeing of our people in the face of the challenges of prolonged Covid-19 
impacts has remained of the utmost priority over the year.  The peer-to-peer support network established in the early stages 
of Covid-19 has been strengthened, with our recently acquired businesses now also participating in the initiative.  This year, 
for the first time, a set of targeted questions around Wellbeing was included in our annual Employee Engagement Survey.  
Pleasingly, the Wellbeing Dimension scored strongly at 76% favourable, telling us that our people feel able to ask for support 
when needed, and know how to access the various employee support and assistance mechanisms in place in all our 
businesses.     

Looking to the broader measures of employee engagement remained strong at 76% on an annual basis, and 77% when 
measured on a three-year rolling basis, both ratings are above the global average of 73%, but just short of the Group’s top 
quartile ambition of 79%. The global benchmark is measured on a three-year rolling basis and lags one year and is therefore 
not yet reflective of the ongoing Covid-19 impacted environment. In the FY22 engagement survey the dimensions related to 
Quality, Empowerment, Teamwork and Growth & Development all saw positive year on year improvement.  The latter being 
particularly pleasing given the significant focus placed on the development and retention of our people.  

We pay tribute to our people, all of whom have worked incredibly hard over the past year given the challenging environment 
which all businesses and employees find themselves operating within. Our people and our values, which we have reset and 
clarified over the past year, are a source of strength for GUD. As businesses have been acquired over the past year, we have 
sought to instil our values, which are as follows: People are at the heart of all that we do. We are true to who we are – acting 
with integrity, in a courageous, authentic, transparent way. We give everything we do our all, creating value through our 
products, services, and actions. 

 

Substantial progress has been made over the year on our Environmental, Social and Governance (ESG) strategy. The input 
gained through the structured materiality assessment carried out this year has resulted in a high degree of clarity as to what 
ESG means to, and for, our stakeholders. This information, paired with the foundational work completed around ESG over 
previous years, has enabled the setting of clear targets, and the definition of the key impact areas in which GUD seeks to 
make a real difference.   

With clear linkage to our overarching Portfolio Vision, GUD’s ESG Strategy will see us make a positive impact on the 
environment and strengthen the communities we operate in, and better anticipate and meet our customers’ needs of 
tomorrow, today.  During the year we have continued to strengthen the Safety and Thriving People impact areas.  The Board 
has set a net Carbon Neutral target for GUD’s distribution businesses by 2025 and GUD’s manufacturing businesses by 2030.  
In respect of Ethical Sourcing, GUD has this year adopted the Sedex platform, a globally recognised platform for supplier 
verification, qualification and audit which will create absolute transparency in being able to identify, remediate and report on 
modern slavery risks. 

Notably the strategic acquisitions over FY22 (APG and Vision X) have grown the non-ICE share of GUD’s Automotive Revenue 
from 60% in FY21 to 69% in FY22. Our Automotive businesses are actively exploring early-mover opportunities in electric 
vehicles.  Innovative Mechatronics Group (IMG) is well advanced in capturing early-stage growth and market interest in its 
services and capabilities in relation to Hybrid Vehicle Battery remanufacturing is strong. 

Each of the GUD businesses has conducted an emissions study for the FY22 year to establish a new Scope 1 and Scope 2 
emissions baseline.  As a first step, GUD is implementing the annual tracking of energy consumption and emissions including 
our most-recent acquisitions.  This will be built upon in subsequent years.   
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Automotive Segment 
The automotive aftermarket is driven by the size of the car parc and average vehicle age. The addressable car parc in 
Australia (registered vehicles excluding buses and motorcycles) grew to 19.1 million units in calendar year 2021, up from 
18.8 million in 2020. Steady growth is projected to continue through to CY25, reaching 20.3 million units. This is a positive 
for the Automotive Segment. Equally, the average vehicle age continues to support our wear and tear businesses. In 2021, 
the average vehicle age rose to 10.5 years, up from 10.4 years the year prior. Age is projected to rise to 10.9 years by CY25. 
Overall, more vehicles that, on average, are older expand the total addressable market for GUD’s Automotive businesses. 

The car parc size, age and proliferation (there are over 60 vehicle brands and 350 models sold in ANZ, this is 50% more 
brands than the US, at approximately 10% of the US volume) remains a compelling defensive moat. Importantly, GUD serves 
the car parc with approximately 90,000 SKUs, of which management estimate the revenue to be circa 80% generated from 
the non-discretionary products and services. 

1. ACA Research (Jul/22). Excludes buses and motorcycles 
2. Australian Automotive Intelligence (Sep/21) 

 3. Management estimate 

Auto Electrical, Lighting, and Power Management 

Brown and Watson International (BWI) in Australia delivered strong revenue growth in FY22.  This was satisfying given it 
came from a mix of existing and new customers, products, and channels. BWI also benefitted from ongoing strength in the 
truck and trailer categories and were delighted to build on the Jayco business with power management products in the 
Projecta brand range. The Group was proud to see BWI placed in the top 10 of the Manufacturing & Consumer Goods section 
of the AFR Boss Most Innovative Companies Awards. Brown & Watson’s 3rd place is attributed to their creation of a full 
program of jump starters utilizing Projecta’s world-patented Rapid Recharge technology. Our Griffiths Equipment (GEL) 
business in NZ had flat revenue; this was acceptable given the detrimental NZ lockdowns and business interruption. Marine 
and Caravan / RV channels improved, and we expect the truck and trailer channels to strengthen in the coming year. 

Our efforts in the USA and Europe are emerging as we launched the Projecta Brand in Europe in Q4 FY22, with the USA to 
launch in first half of FY23. This links nicely to the revenue synergy work in progress with Vison X as we plot the right product 
complementation synergy with BWI’s existing product line up. To support this, in FY22 we nearly doubled the product 
development investment, similar to the prior year. Consequently, the BWI team were able to deliver circa 7% of its overall 
revenue coming from products launched in the last 12 months. 

Powertrain 

Ryco delivered strong revenue growth in FY22 which was noteworthy when cycling solid growth in the previous 
corresponding period, despite lock downs. In the second half the lockdown impact felt in the H1 started to abate and 
workshop demand was strong and vibrant. The team at Ryco were especially proud of the 2nd place in the AFR Boss Most 
Innovative Companies (with the MicroShield N99 ‘medical-grade’ air filter product) and placing 7th in the AFR Best Place 
Places to Work in the manufacturing and consumer goods category. 

Wesfil had a tough start to the year but managed the second half very competently to record strong revenue growth for the 
full year. Wesfil had the same experience as Ryco in the 2nd half as the wear and tear parts businesses got back to more 
expected growth trajectories. Wesfil also expanded their DC network with a new Victorian (Sunshine) warehouse launched 
to leverage growing western Melbourne independent marketplace.  

AA Gaskets performance was satisfying with strong revenue growth, all the while completing the operational transition to a 
collocated site with Ryco. This involved ERP consolidation, shared distribution and back-office support, without losing the 
sovereignty of the business or brands. 

IM Group experienced strong revenue growth across all IMG engine related segments and repair and remanufacture services. 
IMG experienced exceptional growth in heavy duty vehicle electronic repair services and over FY22 continued our planned 
geographic expansion of the mechatronics repair network to New Zealand, with Western Australia to follow shortly. Of 
particular interest is the first step IMG took in their industrial repair service offering, one to watch in the future. 
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Electric Vehicles 

IMG were also excited by the level of exposure and industry press received on the Hybrid EV battery remanufacturing 
program moving into commercialisation stage. This new business segment is targeting the circular economy for hybrid and 
electric vehicle batteries. To this end IMG made a small acquisition of a company called ‘Hybrid Battery Rebuild Australia’ in 
H2, which has already been integrated into a co-located Hallam site and further strengthens our EV credentials. 

BWI also stepped into EVs in a more meaningful way with the Projecta catalogue launching in Q1 FY23 including Level 1 EV 
charger and an EV charging accessories program. 

Undercar 

Disc Brakes Australia had a great year and delivered strong revenue growth.  This came from domestic and export customers 
who were energised by our existing and new products. The business had to handle supply chain logistics complications 
given the import and export nature of the business, and understandably forgo sales to customers who we have paused 
selling to due to the Ukrainian conflict. Excitingly, our new product launch cadence continued from the Street Series disc pad 
program complemented with the Street Series calliper program launched H1 FY22. 

Australian Clutch Services delivered solid revenue growth and the business is continuing to perform strongly more than 
twelve months after acquisition. NZ sales were negatively impacted by Covid-19 restrictions however USA growth exceeded 
targets, even accounting for the difficult logistical shipping challenges. 

4WD Accessories and Trailering (G4CVA) 

GUD 4WD and Commercial Vehicle Accessories (G4CVA) businesses were met with challenging operating conditions due to 
lack of new vehicle availability. Nonetheless, East Coast Bullbars had a year of consistent sales and strong demand from the 
OEM channel, and CSM Service Bodies welcomed strong order intake in the latter part of H2 with 3-6 months’ worth of 
revenue in order books awaiting vehicles. Pleasingly, all G4CVA businesses managed to balance rising material costs and 
Covid-19 related labour cost inflation with price increases. Uneek 4x4/Barden Fabrication’s integration into APG is well under 
way and progressing to plan. Despite low vehicle supply and strict lockdowns limiting the NZ market, Fully Equipped realised 
double-digit revenue growth in H2 through expanded canopy manufacturing capability.  

APG Segment 

4WD Accessories and Trailering (APG) 

Turning our attention to the APG segment where the unprecedented macro impacts of Ukrainian conflict and China Covid-
19 lockdowns compounded an already fragile supply chain for OEM customers. This resulted in new vehicle sales in ANZ far 
below expectations, with reductions in volumes in Q2 of sizeable proportions. The first 3 months of the year were trending 
at somewhat acceptable levels, after a tough January impacted by high absenteeism in the Omnicom wave. What has 
transpired in Q4 has been massive supply constraints dictating the size of the new vehicle market, which in turn constrains 
our revenue opportunity. 

1. Top best-selling PU/SUV models by volume (source: pricemycar.com.au).    2.FCAI: Vfacts 

With so much demand has been deferred since the start of Covid-19, exacerbated by more recent severe supply constraints, 
we expect to a steady flow of sales over a number of years as the supply constraints unwind. 
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Encouragingly for the future, in H2 and since the acquisition, APG have secured 41 new business awards representing 
c.$14m+ in revenue, of which c.$11m+ (78%) is incremental (new) revenue. APG have delivered an on-time, defect-free Ford 
Ranger launch, which has increased towbar penetration and supports a new Ranger Sports derivative with an APG sports 
bar factory fitted. Moreover, APG have won the Landcruiser nudge bar, which is on sale now, and a second functional 
accessory with Toyota to start in 2024. APG’s largest Australian OE towing competitor has announced exit from the market 
and facility closure, with all customers re-sourcing business to APG. Finally, APG have managed to step in and win new 
trailering contracts from caravan and RV OEMs which supports the growth aspirations in this future category for APG. Putting 
aside the transitional supply constraint issues, we remain excited at the future prospects of APG and its ability to capture 
more new business. 

Water Segment 

Davey 

The Davey strategic process is nearing completion under the new CEO who was appointed one year ago. The changes to 
date have involved a refresh of the senior leadership roles, an overhaul of sales and operational planning, and a new logistics 
fulfillment model. Many of those activities have driven change cost that has been absorbed within the underlying result which 
has contributed to a flat underlying EBIT result compared to the prior year. Further work is underway to embed the change 
and alignment efforts and we expect the work program will conclude in FY23.  

In particular, a profound change was required in what finished goods inventory Davey holds, and where, in order to address 
unsatisfactory customer service levels. Consequently, a substantial increase in safety inventory was taken to lift the Delivery 
In Full On Time (DIFOT) performance in the near term and demonstrate profound change to our resellers. This saw sales 
accelerate strongly in the latter part of the year and we expect to partially moderate the safety stock levels in FY23. 

The higher inventory level enabled Davey to grow sales by 11.9% over FY22 although the early noted costs absorbed much 
of the additional gross margin.   

Notwithstanding the above, the impacts of the change program underway at Davey, an uncertain operating environment and 
a higher discount rate have been considered in our forward projections. As a consequence, the company has impaired 
Davey’s intangible asset carrying value which were standing at $37.5 million. We believe this action will assist the business 
in resetting to achieve the mid-term outcomes.  

2 Financial Overview 

Introduction 

Following two substantial acquisitions made during the financial year, and the associated equity capital raising and debt 
funding, the financial profile of the Group has changed substantially. It is important to note that despite these significant 
changes to the capital structure, the two acquisitions have only made a part year contribution: seven months from Vision X 
and six months from APG. It is also the first full year of contribution from the G4CVA businesses and Australian Clutch 
Service (ACS).  

Later in this commentary, reference is made to ‘organic’ measures which applies to businesses which were held for a full 
twelve months, in both FY22 and FY21. Consequently, organic results exclude Vision X, APG, G4CVA, and ACS. 

The FY22 financial result contains substantial “significant items” which are largely non-cash and one off in nature. These 
relate to an impairment of Davey’s inventory which was reported at the half year, an impairment of Davey’s intangibles as 
well as acquisition-related transaction costs. The impairment of Davey’s intangibles reflects a turnaround program which is 
still underway during a period of uncertainty. 

Consequently, the underlying, non IFRS financial measures have been referenced to give a better indication of the operating 
performance of the Group. Within these underlying results further non-cash impacts relating to the two acquisitions made in 
this financial year have been removed from the underlying results of the group. The purchase price allocation process 
resulted in a non-cash increase in acquired inventory values and the acquired intangibles relating to the APG and Vision X 
acquisitions.  

We will now comment on the statutory results and then comment on the underlying operating results of the Group. 
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Revenue  

Total Group revenue increased 50% on prior year to $835 million, inclusive of acquisitions. The sales result includes revenue 
of $35.1 million from Vision X and $132.7m from the APG acquisition introducing revenue bases in Asia and the USA which 
will be platforms for future organic growth as well as revenue synergies for GUD businesses. 

Davey’s revenue grew by 11.9%, and the Automotive businesses reported growth of 29.8% with organic growth of 6.5% with 
both achieving record organic sales levels. Excluding the year-on-year influence of acquisitions, the company achieved 7.8% 
organic growth from existing businesses. 

The organic growth was broadly based across the year and the businesses and was aided by the elevated inventory 
commitment given supply chain delays and elongated shipping times.  

 

Statutory profitability 

The Group reported a net profit after tax (NPAT) of $27.3 million which decreased by 55.2%, and Reported EBIT decreased 
24.4% to $77.5 million, inclusive of: 

1. A full-year contribution from ACS and G4CVA which were acquired in FY21 

2. Contributions from the FY22 acquisitions, of APG, Vision X, and a small acquisition of Christine Products in New 
Zealand which has been integrated into APG’s New Zealand operation. 

3. Amortisation of acquired intangible assets of $8.9 million for APG, and $1.2 million for Vision X 

4. A non-cash fair value adjustment to APG and Vision X acquired inventory which impacted net profit before tax by 
$7.2 million 

5. Transaction costs of $4.9m associated with the due diligence and transaction support costs in relation to the APG 
and Vision X acquisitions 

6. The impairment of Davey inventory of $10.5 million as reported in the first half of FY22, and  

7. The impairment of Davey intangible assets of $37.5 million. 

 

 

Underlying operating results 

Excluding the noted inventory revaluation impacts and amortisation, the Underlying Earnings Before Interest, Tax and 
Amortisation (underlying EBITA) increased 47.1% to $149.5 million, which is a record performance and Underlying NPAT 
rose by 38.9% to $88.9 million.  

The result reflects both Automotive end‐user demand through the year and contributions from the acquisitions. That said, 
supply chain disruptions have seen a significant decline in new car deliveries in the last quarter of FY22.  As APG’s products 
are predominately sold at the point of new car delivery, the supply chain disruptions flowed through to APG sales. 
Encouragingly, sales order backlogs are at unprecedented levels. We therefore see the lower Q4 sales as a deferral rather 
than permanently lost in sales.  

 

Cash Generation and Capital Management 

Reported Net Cash Flow from operating activities was $92.0 million, up $17.6 million from the $74.4 million reported in FY21.  
A cash conversion result of 78.9.% was achieved compared to 86.5% in the prior year and was broadly consistent with our 
internal expectation.   

Running higher inventory levels was part of our Covid-19 response plan, and the lower cash conversion performance results 
reflects the higher inventory level sustained across the businesses. With the global recovery in demand in FY22, our supply 
chains continued to experience difficulties in FY22 with securing shipping containers, securing container positions on ships, 
and difficulties with port clearance times. Consequently, we sustained higher stock in transit and safety stock inventory levels 
to mitigate supply chain disruptions and minimise lost sales. 

During the year, the Company completed an equity raise of $479.6 million in support of the APG acquisition which involved 
a cash outflow of $731.0 million for the business net of cash acquired.  

In the first half, we announced and completed the acquisition of the Vision X business which involved an initial net cash 
outflow of $48.1 million, and a deferred payment of $20.8 million due in FY23. In addition, a three-year contingent earn out 
payment of $20.1 million is anticipated. 

At year end, net debt was $467.1 million (excluding deferred acquisition consideration of $20.8 million), an increase of $320.5 
million over the prior year representing funds used to acquire Vision X and partly fund APG.  

The Net Debt to Underlying EBITDA ratio stands at 2.36 times on a pre-lease (AASB16) accounting basis. If we include the 
deferred vendor payment for Vision X, the banking covenant ratio stands at 2.46 times. With strong cash conversion of the 
newly acquired business and appropriate dividend levels, the company is well placed to see further reductions in gearing 
levels in FY23.   
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EPS and Dividends 

The reported basic earnings per share of 23 cps was down 65.8% from the pcp reflecting the expanded capital base in 
support of the acquisitions and the impairment of intangibles.    

The final fully franked dividend payment to our shareholders is 22 cps bringing the full year total to 39 cps, and full year pay-
out ratio of 61.7% of operating NPAT.  

This compares with total dividends of 57 cents per share in the previous financial year, in part reflecting the expanded capital 
base following the equity raise for the APG acquisition which occurred mid-year, and in part reflecting our stated desire to 
reduce net debt and gearing levels in the mid-term following the APG acquisition.   

The Board has not offered the Dividend Reinvestment Plan for this dividend. 

External Financing Capacity 

During the year, the Company added to its core debt 
facilities of $231.2 million from prior year, additional 
facilities of $447.1 million.  With unused core borrowing 
facilities of $151.4 million and solid financier support, the 
Company is well positioned to fund organic growth, 
consider modest bolt-on acquisitions, and weather 
turbulence from the current trading environment. 

3 Strategy 
Board and Management upheld their focus on ensuring the strategic fitness of individual business units as well as the group 
portfolio in FY22.  We use Roger Martin’s “Playing to Win” framework to guide strategy development and continue to work 
with Ignition Institute to embed tools and frameworks in the businesses. We have started the same approach with the 
businesses that were acquired in the past two financial years.  

Portfolio Vision and GUD2025 

At Group level, our actions and decisions are guided by our portfolio vision. GUD is the company behind industry-leading 
brands that are future-ready; delivering technical products and services that people count on every day. You can’t always see 
our products, but you can count on them to keep your car on the road and water flowing in your home or farm. 

Our team are committed to making a positive impact and creating value for all stakeholders. We drive to top-quartile 
performance in key impact areas, from employee engagement to EV transition. We invest in our people, sustainable supply 
chain and smart ways to manage our footprint. And we want to deliver strong shareholder returns. Our GUD2025 Plan is to 
double the size of the FY21 portfolio and position ourselves for continued growth, without compromising the quality of how 
we deliver results.  

A set of 12 metrics helps us keep track of our progress to our GUD2025 Plan. These metrics represent a mix of financial, 
strategic and ESG key impact areas. The ESG metrics are covered in detail in the Sustainability Review on page 18 onwards. 

Gross debt
vs floating interest rates

variable
33% fixed or 

subject to 
interest rate 

swaps 
66%

Debt facilities
total $678.3m

available 
$151.4m

utilised 
$526.9m



Operating and Financial Review 2020-21 

14 

FY22 achievements 

We are a learning organisation, always looking for improvement. We will invest in the operational excellence of our 
businesses by fine-tuning business fundamentals and leveraging scale to accelerate progress. We invest in clear strategic 
imperatives that build strength for today and unlock growth for the future.  

During FY22, GUD made significant progress on its strategic imperatives and metrics: 

 The acquisition of Vision X supports the imperative to grow a global leadership position in specialist Automotive
Lighting and diversifies the Group’s geographic footprint with a beachhead presence in the US.

 In FY23, GUD will build on this foundation through the H1 FY23 bolt-on acquisition of Twisted Throttle, an online
retailer of motorcycle accessories in North America and existing distributor of Vision X products.

 The acquisition of AutoPacific Group (APG) establishes GUD as the #2 in 4WD Accessories and Trailering in
Australia and New Zealand and diversifies the Company’s product portfolio beyond wear and tear parts into the
growing 4WD category. APG completed a bolt-on acquisition of Christine Products in the second half of FY22,
further strengthening their trailer parts product portfolio.

 Acquired 19.9% of equity in a major filtration supplier, including a new factory in Vietnam, as part of our supplier
assurance program.

 Increased supplier diversification: China remains the largest country of product origin, but its share of total
purchases is reducing with South Korea and Thailand growing rapidly.

 Increased our Automotive/APG revenue from products that do not rely on internal combustion engines (ICE) from
60% in FY21 to 69% in FY22 (before full year impact of powertrain-agnostic acquisitions).

 Completed acquisition of Hybrid Battery Rebuild Pty Ltd. to establish Australia’s largest hybrid electric vehicle
battery remanufacturing program

 Reduced customer concentration through a mix of organic and acquisition activities, lowering the top 3 share of
group revenue from 35% to 31%. Full-year contribution from acquisitions will see this reduce further.

 Launched more than 6,000 new Automotive SKUs in FY22.

The GUD Board and Management operate a steady rhythm of strategic dialogue to proactively manage the portfolio. We 
regularly review and update individual business unit strategy plans and remain confident in our current portfolio of 
businesses. With the appropriate prioritisation of balance sheet strength and reinvestment in existing BU strategies we 
remain willing to make logical automotive acquisitions that bolster the competitive strength of our portfolio and increase 
long-term shareholder value. 

4 Risk 
FY22 represented the fourth year since the Board created a separate Board committee to focus on Risk and Compliance. 
This year’s risk reviews continue to build on, mature and respond to evolving industry and global risks including, but not 
limited to, climate change, customer risks, supply chain risks, cyber risks.  

Although the global risk landscape has been challenging across multiple fronts, there has not been a need to make any 
fundamental changes to risk themes. The enduring risk themes, key risks, and mitigating actions are: 

Risk Themes Key Risks Examples of Mitigating Actions 

Climate change Disruption to customer and market segments 
due to climate change. 

Mitigation strategies and actions outlined in 
the following risk themes (e.g., customer risks, 
reputation risk and disruptive technology). 
GUD’s maturing approach to ESG will also be 
a key mitigating factor to its response to 
climate change and environment. 

Customer risks Over reliance on single customers, or new 
entrants’ routes to market, or potential 
disruptive existing customer behaviour. 

Maintain a portfolio of compelling products, 
broad range of customers, establishment of 
long-term trading agreements, and continually 
assess both new entrants or new routes to 
market for GUD and respond accordingly. 
Recent acquisitions have diversified GUD’s 
customer base in both segment and 
geography. 
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Risk Themes Key Risks Examples of Mitigating Actions 

Production and 
Supply Chain risks 

Over reliance on suppliers resulting on a loss 
in supply with potential sales impacts. 

Multiple parallel sourcing for critical items, 
utilisation of a broad range of suppliers, 
supplier quality control processes, Quality and 
Supplier Council and shipping / freight 
agreements. Global supply chain disruptions 
also mitigated by maintaining higher levels of 
inventory to meet customer demands. 

Reputation risks Loss of confidence by end user customers or 
other stakeholders triggered by an event 
which falls short of community or stakeholder 
expectations. 

Policies, education and compliance 
monitoring for work health and safety, anti‐
trust, ethical sourcing, modern slavery, 
bullying and harassment, bribery, and 
corruption, amongst others. 

Disruptive 
Technology risks 

Product technical obsolescence such as 
electric vehicles, new technologies such as 
autonomous vehicles and digital disruption 
impacting market and product segments. 

Product cycle plans, reduce over time the 
share of internal combustion engine 
component sales, and build capabilities in 
new segments and technologies. 

Financial risks Variability of financial markets impacting the 
value of foreign currency to nominated assets 
and liabilities, profits, or sustainability of debt 
financing. 

An effective financial risk management 
committee, long term debt financing 
agreements, foreign currency instruments and 
interest swap agreements. 

People and 
Culture risks 

Insufficient key personnel due to either 
retirement, or departure or inability to develop 
new talent. 

People cycle planning, employee engagement 
surveys and action plans, diversity and 
inclusion programs, talent development plans, 
succession planning programs and retention 
programs. 

Legal and 
Compliance risks 

Failure to comply with product safety or 
regulatory compliance requirements leading 
to fines or product recalls. 

Maintenance of product compliance 
certifications, standards and processes, 
internal policy management reviews and 
updates, management of regulatory policies 
(e.g., privacy) and market reporting 
requirements. 

Safety risks Employee and contractor workplace physical 
and mental health and safety incidents 
leading to injuries or death. 

Regular safety risks assessments and audits, 
management of safety events or incidents 
using Vault, safety KPI's. GUD recently 
onboarded a group wide dedicated expert 
health, safety and wellbeing support leader. 

Acquisition and 
Integration risks 

Newly acquired business policies and 
processes do not meet GUD standards related 
to safety, compliance, cyber and risk 
management. 

Establishment of acquisition integration 
blueprint to uplift newly acquired business 
policies, processes, and standards to GUD 
acceptable standards and levels. For larger 
acquisitions, assignment of dedicated 
integration lead. 

Information Technology 
and Cyber risks 

Continuity of business impacted or loss of 
reputation or other assets through physical 
loss or cyber penetration. 

Security access controls, security monitoring, 
business continuity management, disaster 
recovery processes and off site back up 
facilities. Security access controls, security 
monitoring, business continuity management, 
disaster recovery processes and off site back 
up facilities. Onboarded dedicated Head of 
Cyber Security to lead the continued uplift of 
GUD’s cyber security response and maturity. 
GUD has designed a cyber security and 
technology blueprint that is being adopted by 
all existing business units and future 
acquisitions. 



Operating and Financial Review 2020-21 

  16 

GUD Management acknowledges that risk environments are not static and need to be monitored with appropriate responses 
in the risk mitigating processes and action plans. GUD maintains a series of governance and compliance forums, focused 
on proactive and reactive risk mitigation initiatives. These forums include: 

 Regular risk reviews conducted with Business Unit Executive and Leadership teams during the Monthly Business 
Reviews. 

 Reviews of financial risks tabled with Business Unit finance leaders in Financial Risk Management forums 

 Technology and cyber risks are reviewed regularly and monitored via both IT Council meetings and third‐party IT 
security risk monitoring services 

 Workplace safety risks and action plans reviewed during monthly WHS Steering Committee meetings 

 Quality and Supplier Council with charter to monitor and mitigate emerging and longer‐term supply and quality 
challenges, including ethical sourcing and modern slavery risks 

 

The key risk themes, key risks and mitigating actions are also regularly tabled with the Board Risk and Compliance 
Committee. 

 

 

5 Trading Update 
Automotive sales have started positively across many of our legacy aftermarket businesses, reflecting solid wear and repair 
parts demand. GUD’s strategically higher inventory position allows our brands to capitalise on this demand. Independent 
workshops continue to have strong bookings and are confident about demand. However, they remain concerned about 
staffing and Covid-19 related absenteeism. Cost increases are offset by pricing increases through Q1 and Q2.  

APG is seeing Q1 OEM orders that remain muted due to component supply constraints. That said, we expect Q1 FY23 to 
improve slightly versus Q4 FY22. Further, the new Ford Ranger roll out leads us to expect further improvement through Q1 
and Q2 (noting the constrained supply environment). Cost increases from Q4 are offset by price rises effective 1 July 2022. 
Pleasingly, the trailering business is seeing strong demand for Cruisemaster suspension products and, potentially, new 
products for caravan assemblers.  

Water is witnessing strong demand into FY23, with sales starting positively. Cost inflation has prompted further price rises 
in Q2 FY23.  

 

 

6 Outlook 
GUD believes the automotive aftermarket will remain robust, and that its 
growing portfolio is in a strong position to leverage the domestic momentum 
and further capitalise on the opportunities presented by prospective offshore 
markets. The Automotive segment has a portfolio of strong brands, selling 
products and services that people count on every day; eighty per cent of our 
products are non-discretionary in nature. The large and proliferated car parc 
continues its steady growth, creating a defensible position for GUD. As the 
average vehicle age climbs, the addressable market for wear and tear, service 
and repair parts grows. Moreover, the net effect of tailwinds and headwinds 
demonstrates that the Automotive segment remains well positioned.  

Further, investment in product development is proving beneficial to both short 
and long term outcomes. Today, multiple brands enjoy high single digit 
revenue contribution from products launched in the past 12 months. Strong 
new product development pipelines are in place to support sales through 
FY23 and beyond. Pleasingly, several brands are experiencing nascent 
success in international markets, on which we hope to build in FY23. Finally, 
our Portfolio Vision and ESG strategy call for GUD to become a leader in the 
aftermarket for electric vehicles. This year witnessed our first forays into EV, 
which laid the foundation for our efforts in future years.  
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Our outlook for APG is strong as sales are 
projected to normalise to long-term trend. 
During the first half of FY23 new vehicles sales 
are expected to remain subdued as a result of 
constrained supply, but OEM sales backlogs 
remain at record levels. Deferred demand is set 
to be realised as the anticipated recovery to 
long-term trend takes hold in FY23 and FY24. 
The ongoing supply-constrained trough in 
sales represents an opportunity for APG as 
unmet demand get fulfilled. GUD believe that 
APG is a strong position to capture this 
demand as the market leader in Australia and 
New Zealand. In fact, we anticipate APG to 
capitalise on market share opportunities as 
competitors struggle with operational 
challenges as supply constraints unwind and 
deferred demand volumes hit the market (in 
additional to strong, ongoing demand for new 
vehicles). GUD remains confident in APG’s 
ability to deliver its business case targets in the 
mid-term as OEM supply normalises. We 
expect EBITA skew of 45% in H1FY23. 

At Group level, we expect Water performance to improve in FY23. Margin management will remain a key focus area. 
Acquisitions, some organic volume growth (subject to Covid-19 impacts), and focused margin management are expected to 
be the key profit drivers in FY23. Incremental investment is planned in FY23 to support key product development, channel, 
and geographic efforts to support future growth. GUD anticipate inventory to remain at elevated levels to buffer against 
supply chain disruptions and to strategically capture share from lower-stock competitors. However, we are planning for some 
moderation of inventory levels through Q2-Q3 of FY23. Our capital management efforts are focused on reducing the Net 
Debt / Underlying EBITDA ration to circa 2x by June 2023. GUD expect cash conversion circa 80-85%, with potential upside 
if supply chains start to normalise. In terms of acquisitions, we maintain our prior view. We have clear integration plans and 
resources in place for Vision X and APG (FY22 acquisitions). The opportunities, desire and capacity (after deleveraging) for 
Automotive aftermarket acquisitions are unchanged.  

1. FACI: Vfacts.   2. AAI (Sep/21).   3. ACA Research (Jul/22).   4. Trend forecast using
simple linear regression on 2000-2019 actuals (R2 = 0.81). 
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Sustainability Review 2021-22 
 

Message from the Chair of the Risk and Compliance Committee, and our Managing Director and CEO 

GUD and our businesses will continue our ESG journey into FY23 and beyond with an aim to build upon our strong 
momentum in Healthy Safety and Wellbeing (HSW) and people development and further strengthen our Ethical Sourcing 
program.  We will leverage the growth in electric vehicles and clean energy transitions and will strengthen the management 
of carbon emissions and waste within our value chain.  Additionally, FY23 will see GUD enhance our reporting and 
transparency on ESG to better align with the evolving international sustainability reporting standards.   

 

 

 

 

 

Jennifer Douglas 

Independent Non-Executive Director 
and Chair of the Risk and Compliance Committee 

 Graeme Whickman 

Managing Director and Chief Executive Officer 

 

  

We are pleased, on behalf of the Board of Directors, to present the GUD FY22 Sustainability Review.   

  

There has been substantial progress made on our Environmental, Social and Governance (ESG) journey over the last year.  
At GUD we are building a culture where ESG performance is integral to who we are as people, how we operate as an 
organisation and how we partner with our customers and suppliers.  

  

The Board and Executive team are committed and engaged in establishing an overall strategic and governance framework 
that will inspire, recognise, and reward tangible action that builds more sustainable and more successful GUD businesses. 
Rather than seeing ESG as something additional to our Strategy, we are taking the approach of embedding ESG within our 
strategy, and into how we work every day.   

  

Under our ESG strategy development program, we have in FY22 carried out a structured materiality assessment to help 
define “What ESG means to our stakeholders” and “What ESG means to GUD.” 

  

At its heart, our ESG Strategy will see GUD make a positive impact on the environment, strengthen the communities we 
operate in and ensure we are ready to meet our customers’ needs of tomorrow, today.  Our ESG actions will support our 
strategic intent to inspire our people and attract outstanding talent.  Finally, and importantly, our ESG strategy supports the 
Board’s objectives to effectively manage risks and capture opportunities in a dynamic external environment.   

  

We are proud to update you on the substantial progress we have made to date including the articulation of a clear set of ESG 
impact areas backed by ambitious targets where GUD will leverage the strengths of our people, products, and capabilities to 
make a difference. 
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Progress and Performance Highlights 
 

Completed an externally focussed  
ESG materiality assessment  

 GUD conducted a detailed externally focussed ESG materiality 
assessment, engaging with a broad set of external stakeholders and 
supported by the guidance of specialist ESG consultants 

Developed GUD’s ESG Strategy and 
Impact Areas of focus 

 Developed a comprehensive ESG strategy with ambitious targets set 
for the mid (2025) and long-term (2030) 

 Six ESG impact areas are now established as the focus of GUD’s ESG 
strategy, initiatives, and performance tracking 

Portfolio vision completed with clearly 
articulated metrics 

 Portfolio Vision established to position GUD for continued growth 

 Our ESG strategy and financial and non-financial success metrics are 
integrated and embedded into the GUD Portfolio Vision 

 Building a more sustainable portfolio through further diversification 
of customers, geographies, technologies and channels 

Established and implemented 
compensation linked ESG metrics 

 Broadened the STI incentive structure, introducing non-financial 
metric targets, encouraging and rewarding executives for effort 
focussed on ESG priorities.  

 With a strong focus on the impact of climate change and striving for 
a lower carbon economy, from FY23 the LTI structure is amended to 
include a tranche tied to deriving a lower percentage of Group 
revenues from internal combustion engine (ICE) specific products. 

New ‘Sustainability’ category launched in 
GUD Excellence Awards  

 The annual GUD Excellence awards are the preeminent awards 
across all GUD businesses 

 A specific Sustainability category has been added for the first time to 
recognise and reward outstanding performance in our EGS impact 
areas   

Maintained strong performance in  
Safety Culture and People Engagement  

 Safety culture performance remains in the top quartile for the sixth 
year running  

 No serious injuries of an ongoing nature were sustained in 2022 & 
the overall Lost Time Injury Frequency rate was again below the 
SafeWork Australia industry average benchmark  

 Strong People Engagement score at 76% favourable in the Employee 
Engagement survey 

Implementing the Sedex platform to 
further strengthen the Ethical Sourcing 
program 

 GUD adopted the Sedex platform, a globally recognised platform for 
supplier verification, qualification and audit which will create better 
transparency in being able to identify, remediate and report on 
modern slavery risks 

Board commitment to a net Carbon 
Neutral GUD for Scope 1 and 2 emissions 

 The Board has set a net Carbon Neutral target for GUD’s distribution 
businesses by 2025 and GUD’s manufacturing businesses by 2030 

 We have now implemented tracking and reporting of energy 
consumption and carbon emissions on an annual basis 

Rebalanced non-ICE revenue to 69%  
of the Automotive portfolio for FY22 

 Strategic acquisitions over FY22 (APG and Vision X) have grown the 
non-ice share of GUD’s Automotive Revenue to 69% for FY22 (up 
from 54% in FY18) with a full year run rate of ~74% non-ice  

Capturing early growth in emerging EV 
and clean technology segments  

 Innovative Mechatronics Group (IMG) is capturing strong early-stage 
growth and market interest in its services and capabilities capturing 
demand for Hybrid Vehicle Battery remanufacturing 

 Sustainability Victoria has awarded IMG a $200k grant to support the 
development of a circular economy business model for retired 
electric vehicle lithium-ion batteries  
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About this Review  
GUD’s Board commissioned Management to prepare this Sustainability Review. The Board sees this review as an important 
opportunity to outline and showcase the impact GUD has on its people, the environment, and the communities we operate 
in, as well as to identify and discuss the longer-term sustainability risks and opportunities for the Company. 

This Review covers GUD’s sustainability performance across our global operations (including Australia, New Zealand, 
Thailand, South Korea and the USA) for the year ended 30 June 2022.  

 
ESG Strategy Development  
The GUD Board and Executive are committed to the responsible and sustainable management of our businesses. As an 
organisation, we continually review and evolve the key Environmental, Social and Governance (ESG) topics that could 
materially impact GUD and our stakeholders. In doing so we consider a range of factors, including regulatory and legislative 
changes, peer benchmarking, GRI and other standards, macroeconomic trends and stakeholder feedback on prior-year 
disclosures.  

Over the course of FY22, the Board has placed significant focus, effort, and time into considering ESG issues, developing an 
ESG strategy and lifting the prominence and integration of ESG within decision-making, target setting, risk management, 
management priorities, and incentive structures.  

 

Rather than ESG being additional to our Strategy, we have taken the approach of embedding ESG within our Portfolio Vision 
to build more sustainable and more successful businesses. GUD aspires to protect the environment, strengthen 
communities, demonstrate leadership and create value for our customers, partners, investors and people. Our ESG strategy 
leverages the unique strengths of GUD’s people, products, and capabilities to make a difference. We are in the box seat to 
develop products and services to support the Electric Vehicle (EV) transition and provide consumers and customers with 
high-quality aftermarket EV solutions. Naturally, our strategy is also intrinsically linked with the management of ESG-related 
risk and the work of the Risk and Compliance Committee.  The model below shows the phased ESG journey we are 
undertaking.  

 
Overview of the GUD ESG strategy development program 

 

A critical step in our ESG journey has been during FY21/22 conducting an externally focused Materiality Assessment to help 
define What ESG means to our stakeholders, informed by in-depth discussions with stakeholders to listen and understand 
what is most important to them and why. This process included a series of 20 interviews with investors, customers, board 
members and business leaders and two collaborative workshops guided by specialist ESG consultants with the GUD Board 
and Senior Executives. 

The next step during FY22 has been to translate the outcome of the Materiality Assessment process into a definition of What 
ESG means to GUD, which has resulted in a set of ESG impact areas that form the pillars of GUD’s ESG strategy and targets. 
GUD’s ESG strategy, impact areas and targets are outlined in this Sustainability Review. 
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During FY23 the Board will oversee the enhancement of reporting and transparency on ESG to better align with the evolving 
international sustainability reporting standards and to show progress against the targets set in our ESG strategy. 

Each year GUD will continually work to improve and evolve its ESG strategy and reassess targets and strategic priorities to 
continue to drive performance and respond to a changing environment. 

 

ESG Strategy (Impact Areas, Ambitions and Objective Targets) 
The GUD ESG strategy identifies six Impact Areas that are most materially important to our stakeholders and where GUD 
can influence and create the greatest impact.  

These impact areas will prioritise GUD’s ESG activities, resource allocation, investment, measurement and reporting on the 
topics of Health and Safety, Thriving People, Sustainable Sourcing, Energy and Emissions, Electric Vehicle Transition and 
Waste. 

The ESG strategy reinforces each impact area with a statement of ambition and objective targets for the mid-term (2025) 
and long-term (2030) which form an aspirational vision to inspire the performance of our businesses and our people and will 
form a core element of our employee value proposition.  

 

 
GUD ESG Strategy Framework 

 

Appropriate corporate governance and GUD’s core value underpin our ESG approach  

GUD is committed to practising high standards of business conduct and corporate governance. The Board considers that 
the Company’s reputation for honesty, transparency, integrity, accountability, excellence and fairness is one of its most 
important assets—essential for the long-term performance and sustainability of the company, and for protecting and 
enhancing the interests of security holders and other stakeholders.  

 

Our core values of 1) People are at the heart of all we do 2) True to who we are 3) We give our all, set the tone for what it 
means to be a part of our company. GUD has a clear set of behavioural expectations that emphasise a culture of strong 
corporate governance, responsible business practices and good ethical conduct, incorporated in its general Company Code 
of Conduct, which applies to all employees. There are several other policies complementing the Code of Conduct. These 
policies and codes may be found in the corporate governance section of the Company’s website at 
https://gud.com.au/corporate-governance. 
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At GUD, our culture is driven by a strong level of engagement, ownership and accountability for health, safety, and 
wellbeing (HSW) 

Our HSW management system is aligned with ISO45001. Employees are involved in the HSW decision-making processes 
through communication, consultation, and participation. Each GUD business has a designated health and safety committee 
(or committees) comprising representatives of management and workers. Individual sites or departments hold regular tool-
box meetings to ensure safety is top of mind.   

GUD’s commitment to safety continues to be rated very highly by employees. For the sixth consecutive year, Safety was 
rated in the global top quartile in the annual employee engagement survey. 93% of respondents felt that there was a strong 
commitment to safety compared to the global top-quartile benchmark of 89%.  In FY22, the employee engagement survey 
included wellbeing for the first time, with a 76% favourable response, showing that many employees have effective strategies 
in place for managing their wellbeing at work.  

During FY22 our HSW approach continued to be underpinned by safety leadership, employee engagement and participation, 
robust HSW plans, targeted risk assessments, safety audits and regular Board safety walks. We were pleased in early 2022, 
to appoint our first GUD Head of Safety, a role which works in support of all businesses within the Group in driving and lifting 
our safety focus and performance.   

 

Our leaders live the GUD safety ethos  

All GUD Senior Leaders, including those from recently acquired businesses, participate in a Safety Leadership Program which 
ensures awareness of and commitment to their safety obligations. Additionally, over the past year, our emerging leaders 
have participated in a comprehensive Safety Leadership Program.  The program, run in partnership with HSE Global, places 
an equal emphasis on wellbeing and physical safety elements while building a deeper understanding of critical risk analysis 
and management.    

 
 CASE STUDY   
  

Brown and Watson International ‘Stop for Safety’ 
Brown and Watson International (BWI) saw a safety gap within the business’ 
laboratories. Even though BWI’s LTIFR at 3.0 is well ahead of the industry 
average they made the courageous decision to stop work across the entire 
department to bring safety up to a best practice standard.  

The ‘Stop for Safety’ program steps included: 

 A team audit of the laboratory, identifying areas for improvement. 

 Formal training for the Lab and Product teams to carry out effective risk 
assessments. 

 Review and improvement of documented work instructions for all high-
risk equipment followed by team member training.  

 Development of a comprehensive Laboratory Safety Procedure (LSP) 
which provides clarity on access, authorisation, operating procedures, 
safety rules, testing requirements, pre-test start approvals, emergency 
management, after-hours work and off-site work requirements.  

Following the changes, the safety performance of the Lab team has been 
exemplary. 

 

BWI Group CEO George Davies 
and the Brown and Watson Lab team
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A concerted effort in response to Covid-19 and a changing environment remains important for employee safety, 
wellbeing, and mental health  

As the world has opened from pandemic restrictions, we have rolled out COVID-Safe return to work plans and inductions 
across our businesses to maintain COVID-Safe protocols front of mind and keep our people and workplaces COVID-Safe as 
our people working from home have returned to their workplaces. 

Our Non-Executive Directors continued their active safety engagement program with on-site safety walks and have resumed 
in-person (albeit physically distanced) ‘town hall’ meetings with staff.  

Over the past year, we have strengthened the GUD Peer Support Program, developed in 2020 through our partnership with 
Benestar our employee assistance program provider.  This program has continued to provide valuable mental health and 
wellbeing support to our employees in FY22. Volunteers across our businesses are trained by qualified facilitators to become 
‘Peer Support Officers’ and take on a stress-management mentoring role within a set of parameters in the workplace. The 
program includes support provided by someone known to employees, prompt support to prevent other problems from 
arising, the guidance of employees to find more qualified help and support if needed and complements other wellbeing 
programs which exist within the businesses. 

Our Peer Support Officers are themselves supported through quarterly ‘check-in sessions’ with Benestar counsellors. 

 

The annual GUD Excellence Awards recognise and reward the leading safety programs, initiatives and people within 
GUD 

Coming together for the first time in two years, we recognised the winners of the 2021 GUD Safety and Innovation 
Excellence Awards, at a function in early 2022. The awards are an opportunity to recognise and celebrate individuals and 
teams from across the businesses who have demonstrated key attributes in health, safety, and wellbeing leadership. The 
winners were: 

1. The Individual Award for Safety – Lito Tolentino of AA Gaskets 

2. The Team Award for Safety – Brown and Watson International Pty Ltd for their ‘Stop for Safety’ program 

3. The Business Award for Safety – Griffiths Equipment Ltd for their ‘Better Every Day’ program.  

 

 
 CASE STUDY   
  

Individual courage and commitment to safety 
Lito Tolentino, AA Gaskets Team Leader, ensures the smooth and safe 
running of inbound and outbound deliveries through the Altona warehouse 
every day.  

During a time-sensitive site-move project, Lito was confronted by an 
external delivery driver pushing to load their truck with wheeled cages of AA 
Gaskets product. Despite significant pressure from the truck driver to 
immediately complete the load, Lito took the time to assess the potential 
safety risks and highlighted that this style of wheeled load requires the truck 
to have a secure tailgate. Lito explained to the truck driver why it was not 
safe to load his truck and advised management that the truck would not be 
loaded until a truck with a tailgate was provided. 

Lito's actions are a clear demonstration of GUD’s values - placing health and 
safety as the top priority, not only for the benefit of the AAG warehouse team 
but also for the truck driver, other road-users and the inbound warehouse. 

 

Lito Tolentino accepting the Safety 
Award from GUD CEO Graeme Whickman
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 CASE STUDY   
  

Business-wide safety uplift at Griffiths Equipment 
Griffiths Equipment Ltd (GEL) is a leading distributor of quality automotive 
products in the New Zealand Market. The GEL “Better Every Day” program 
was established to uplift HSW culture through every team member, every 
day. The program has implemented over 30 initiatives delivering improved 
safety, more effective communication, and strengthened safety leadership. 

Key initiatives include: 
 Interview program with all warehouse staff to gain their direct input 

into the ideas and priorities  
 Third-party H&S audit to identity best-practice opportunities  
 Implementing a 15kg max manual handling limit 
 Purchase of variable height trolleys for picking and packing  
 Wellness checks to screen for blood pressure, cholesterol, weight, 

and diabetes and provide referrals for further action 

The breadth, scale, and holistic nature of the program impressed the GUD 
Excellence award judges to see GEL win the 2021 Business Safety Award 

 

New variable height pick/pack trolleys in 
operation at GEL warehouse

 

 

Our safety metrics and performance  

There was a reduction in high consequence injuries as defined by the GRI standard – from 2 (FY21) to 0 (FY22). 

At the group level including all businesses acquired over the past year, there was an increase in lost time injuries this year 
which were predominately musculoskeletal in nature, requiring the injured person to rest their injury. We benchmark the 
safety performance of each of our businesses against the Safe Work Australia (SafeWorkAU) published benchmarks 
applicable to each business being Wholesale Trade-Motor Vehicle Parts, Fabricated Metal Manufacturing, and 
Manufacturing 

In comparison to the SafeWorkAU benchmark our non-manufacturing businesses' LTIFR of 2.4, continues to compare 
favourably to the Wholesale Trade-Motor Vehicle Parts benchmark of 9.2. The LTIFR for our fabricated metal manufacturing 
businesses sits at 12.1, also favourable compared to the SafeWork AU benchmark of 23.4. While our other manufacturing 
businesses sit at 15.2, compared to the SafeWork AU Manufacturing benchmark of 8.5.  A concerted effort was placed on 
manual handling activities in the last 12 months and there has been a reduction in musculoskeletal injuries overall, reducing 
Medical Treatment and Lost Time injuries from 61% FY21 to 52% in FY22, though work here continues with programs to 
focus on hazardous manual practices planned into FY23.   

Further information on our safety performance and metrics are detailed in the Sustainability Profile and Performance Data 
section of this review 
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Our sound foundations – we are an inclusive organisation which treats all people fairly and equitably   

We have refreshed and reinforced our core values in FY22 as our employee numbers have grown, and new businesses have 
integrated into GUD.  These values are 1) People at the heart of all we do, 2) True to who we are, and 3) We give our all.  

The Board lays the foundations for the culture at GUD and is committed to a diverse and inclusive organisation which treats 
all people fairly and equitably. Our leaders set and hold themselves and our people to a high standard, where not only is no 
one discriminated against, but where people are physically and psychologically safe and well. Our Equal Employment 
Opportunity Policy highlights this and reinforces the focus GUD places on inclusion. There have been no incidents of 
discrimination reported this year; hence our GRI Indicator 406-1 is zero. Where there is an incident, we will deal with this in 
line with best practice investigation procedures, including that the complainant is supported throughout the process. 

At the Board level, our gender diversity exceeds the Board’s target of 30% female representation at Director level. At the 
Senior Management level (i.e., direct reports to the Managing Director and direct reports of Chief Executives of the principal 
business units) our female representation on a like-for-like basis comparing businesses who were a part of the group at the 
same time last year, has remained at 20%.  Including the introduction of the recently acquired manufacturing-orientated 
businesses, the proportion of women at this senior level is now 14%. Over the next 12 months, we will extend our focus to 
achieving greater gender diversity within all businesses.  

 

 
GUD Values 

 

Our people are highly engaged and our ESG interests are aligned  

Over the course of FY22, we have completed the two-year work programme to modernise our incentive programs. Three 
separate non-financial metrics were introduced to the STI plan, targeting areas key to our ESG objectives they were, a key 
safety metric (LTIFR), a key measure of employee engagement, and a key ethical sourcing objective. Our people have told 
us through our regular engagement mediums that these are important to them, as they are to our broader stakeholders.  

In 2022, despite the challenges of a prolonged Covid-19 impacted operating environment and the inevitable fatigue 
experienced by employees globally, our employee engagement rating remained strong at 76% on an annual basis, and 77% 
when measured on a three-year rolling basis, both above the global average of 73%, but just short of our top quartile ambition 
of 79% (which are measured on a three-year rolling basis and lag one year behind). Given the lag in the external measures 
and the incidence of ‘Covid-19 fatigue’ amongst global workforces, GUD’s 77% may remain in the top quartile, which will be 
able to be confirmed once the latest-year benchmarks are calculated and published. Safety remained our highest scoring 
dimension in the employee survey, and we saw the dimensions related to Quality, Empowerment, Teamwork, and Growth 
and Development improve. In 2022 we added a new bespoke dimension, Wellbeing, which scored strongly at 76% favourable.  
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We continue to grow and develop our people  

In a year where much has been written about the great resignation, we have worked hard to engage and retain our people. 
Leadership Development is one of the key foundational pillars that we set about focusing on three years ago. The strategic 
framework in place for our leadership programs sees a focus on Established, Emerging and Future Leaders within the 
businesses. Several our Established Leaders have undertaken internationally recognised development programs during 
2022. During 2022 the third cohort of our Emerging Leaders Program leaders commenced the two-year, twelve-module 
program. We measure the progress of participants using the LSI (Life Styles Inventory) profiling tool. Early results from the 
first two cohorts show an increase in behaviours which lead to greater team and individual outcomes.   

Our volunteering partnership with Fareshare remains an integral part of the program and an opportunity for our people to 
give back to the community. Also in 2022, we launched our inaugural Future Leaders Program, aimed at the next generation 
of potential leaders.  These programs together with our partnerships with universities and support of internship programs 
are a part of our talent pipeline strategy.    

We launched a GUD-wide internal job board during the year which ensures transparency of opportunities across the company 
and seeks to encourage the taking up of career progression opportunities from within the GUD network. Having launched 
our workplace flexibility policy just prior to Covid-19, we have continued to evolve our approach to support flexible and hybrid 
working arrangements.  

 

Our partnerships with employees and unions are strong   

Our partnerships between employees, unions and the organisation are constructive and are highly valued. There are six 
collective agreements in place across the Group.  One is currently under negotiation and the remainder are due for 
negotiation at differing times in 2024.    

We are committed to supporting our employees when they need it.  In 2022 we made 10 paid days of domestic and family 
violence leave available to all our employees regardless of where they are located globally. 

 
 CASE STUDY   
  

Celebrating our diversity at AA Gaskets 
AA Gaskets (AAG) is the market leader in automotive gaskets in Australia 
and New Zealand, with a healthy stable of brands including Crossfire, MLS-
R and Permaseal. 

Like all our businesses, AAG is comprised of people from a diverse range of 
backgrounds and ethnicities. The AG team hosted a Taste of Harmony Day
as part of their actions to bring people back together after the need for 
physical distancing under Covid-19 protocols. With 22 ethnicities 
represented amongst the 23-person strong team, the event allowed the 
team to share their cultures through the preparation and sharing of food 
from their country of origin. 

 

AA Gaskets Harmony Day festivities

 
 CASE STUDY   
  

Flexible ways of working at Davey 
We are building a culture at Davey that can be characterised as striving for 
high levels of both flexibility and performance. To support the journey that 
Davey is on, we have invested in custom designed workspaces that will 
encourage greater collaboration and creativity – and provide space for 
communication, learning and development in a team environment. This 
approach creates considerable benefit where people can interact and 
collaborate with one another in person, both in a formal and informal 
capacity, as well as participate in training and interact directly with our 
people and products.  Many of our Davey team, who have been working from 
home are keen to get back to the office to engage face to face with 
colleagues, the attraction of both the flexibility of working from home and in 
a refreshed and purpose-built collaboration-friendly workspace when in the 
office is proving a winning combination. 

 

The all-new collaboration spaces in action at 
Davey Scoresby
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GUD’s Ethical Sourcing Program builds a strong commitment to ethical and sustainable practices from our global supply 
base 

GUD’s Ethical Sourcing Program is now in its 4th year. The Program involves securing a contractually binding commitment 
by GUD suppliers to GUD’s Ethical Sourcing Code. This is supplemented with supplier self-assessment against a detailed 
questionnaire to test compliance with the Code standards. In the reporting period, GUD has augmented this by introducing 
third-party audits. 

 

Our Sourcing Code seeks to go well beyond compliance 

GUD’s Ethical Sourcing Code sets three standards - Bronze, Silver and Gold - which encompass legal, social and 
environmental factors. At a minimum, GUD companies require adherence by their suppliers to the Bronze standard as a 
minimum. Our base level of compliance, Bronze, is the standard required by the Modern Slavery Act, 2018 and prohibits any 
slavery-type practices as well as compliance with international labour standards and appropriate wage payments.  

The Silver and Gold standards encompass work health and safety, environmental, non-discriminatory and ethical business 
practices. GUD companies leverage their long-term relationships with their suppliers to monitor their progress and to ensure 
that they strive to achieve these higher standards.  

 

 
GUD Ethical Sourcing Code – Three Standards of compliance 
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We continue to evolve and extend our ethical sourcing program  

GUD has now released its second Modern Slavery Statement, in respect of the period ended 30 June 2021, which 
summarises this progress and reports on actions taken by GUD to address modern slavery issues identified in the course of 
supplier monitoring. You can view a copy of this in the Governance section of our website https://gud.com.au/corporate-
governance.   

GUD’s Ethical Sourcing Program is continually evolving - in terms of scope, reach and impact. With each year of the program, 
a higher percentage of first-tier product and component suppliers across the GUD group confirm their commitment to the 
Ethical Sourcing Code. Increasingly, service providers are being brought into the Program. Ultimately, second-tier suppliers 
will be included. 

 

The Short Term Incentive structure now includes Ethical Sourcing as a non-financial metric to link ESG performance to 
remuneration  

To encourage and reward business executives for the implementation and performance of the Ethical  
Sourcing Code, non-financial STI metrics have been broadened to incorporate ethical sourcing targets at an individual 
business level. 

With each new GUD business acquisition, the reach of the Program is further extended. All newly acquired GUD businesses 
are required in their first year to self-assess against the Code, complete supply chain mapping, undertake a risk assessment 
of their supply chain, and ensure at least 50% (by value) of their suppliers comply with the Code. KPIs are then set to ensure 
the new GUD businesses align with the group objectives for supplier compliance.  

 

We will launch the Sedex platform to GUD businesses during FY23 to further strengthen our program 

In this reporting period, GUD has signed up to Sedex, a globally recognised platform for supplier verification, qualification and 
audit.  Access to Sedex is expected to reduce task repetition, improve efficiency in monitoring supplier compliance and create 
better transparency in being able to identify, remediate and report on modern slavery risks. 

 

 
 CASE STUDY   
  

Sustainable Sourcing at BWI 

In implementing the GUD Ethical Sourcing Program, BWI closely 
supported one of its suppliers of lighting products in China to achieve 
significant operational and facility improvement. Driven by feedback from 
the comprehensive GUD Self-Assessment Questionnaire and a customer 
audit, significant safety improvements have been made at the supplier 
including 

 Introduction of new flame-proof cabinets for the safe storage of 
chemicals 

 Comprehensive changes to the emergency evacuation program, 
such as: updating the alarm system, powered exit signs at doors, 
replacement of fire extinguishers and adding handrails to stairs 

 Improved operator safety by providing vacuum extraction, face 
masks for soldering stations and ear plugs for welding stations. 

 

 

Workstation at BWI supplier
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We will act and collaborate to reduce the carbon emissions of our businesses, products and value chain. 

In a collective effort to mitigate the impacts of human-induced climate change, important action is taking place globally to 
reduce the amount of greenhouse gas emissions released into the atmosphere. We understand that GUD and our businesses 
have a shared role to take action, demonstrate leadership and proactively plan for and respond to the key risks and 
opportunities of climate change and the related transition to clean energy sources. 

 

As a first step, GUD is implementing the annual tracking of energy consumption and emissions including our most-recent 
acquisitions 

In FY19 we conducted a detailed scope 1 and scope 2 emissions study which confirmed that GUD’s aggregate scope 1 and 
2 emissions were well below the National Greenhouse and Energy Reporting (NGER) thresholds.  

Since the FY19 emissions study, GUD’s portfolio has expanded and evolved to include much greater manufacturing activity, 
primarily through the AutoPacific Group, G4CVA and Vision X acquisitions. The energy-intensive nature of manufacturing 
(including metal cutting, forming, welding and paint curing) adds to GUD’s aggregated energy consumption and emissions. 
While GUD’s emissions still remain below the NGER thresholds we have taken the voluntary step to establish the annual 
tracking and reporting of Scope 1 and Scope 2 emissions across all of our businesses in recognition of the importance of 
collective action and leadership in our industry.  

Each of the GUD businesses has conducted an emissions study for FY22 year to establish a new Scope 1 and Scope 2 
emissions baseline for GUD. Total GUD emissions are estimated at 12.5kt ktCO2e per annum, measured on a full-year run-
rate basis including businesses acquired during the FY22 financial year. This is a material uplift from the 4.1ktCO2e measured 
in the FY19 study however is reflective of the heavy manufacturing activity of AutoPacific Group’s operations in Australia 
and Thailand, G4CVA operations in Australia and Vision X operations in Korea. 

 

Purchased electricity (Scope 2) to power manufacturing activity is the primary driver of GUD’s Scope 1 and 2 emissions 

The emissions study has highlighted that ~80% of GUD’s greenhouse gas emissions stem from electricity purchased from 
the grid (Scope 2) with smaller contributions from natural gas and transport fuel. In addition, over 80% of our emissions are 
concentrated in a relatively small set of six manufacturing sites. These manufacturing sites will be the focus of emissions 
reduction efforts through a combination of energy efficiency improvements, on-site solar generation, and the procurement 
of carbon-neutral electricity. 
   

 
 

Over the next 24 months, each GUD business will be tasked with developing an energy and emissions reduction plan to 
contribute to GUD’s net carbon-neutral ambitions.    
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GUD has set a net Carbon Neutral ambition for Scope 1 and 2 emissions  

GUD is committed to playing an industry leadership role and working towards recognition as a net Carbon Neutral 
organisation for Scope 1 and 2 emissions. 

We have set an ambitious target for our distribution businesses to be net Carbon Neutral (Scope 1 and 2) by 2025 and our 
Manufacturing businesses to be net Carbon Neutral by 2030 considering the greater complexity and energy intensity of 
manufacturing. We aim to demonstrate leadership, share our experience and promote broader action in our industries and 
value chains to support a Net Zero future.  

During FY23 GUD will undertake a Scope 3 ‘hot-spot’ assessment with select businesses to identify the primary sources of 
Scope 3 emissions within GUD’s value chain and identify emissions reduction opportunities. 

 
 CASE STUDY   
  

Energy Tracking and Management - BWI 
GUD has invested in an online electricity metrics dashboard for all Australian 
businesses to track their electricity consumption and emissions on a yearly, 
monthly, and daily basis. This data will inform and drive action and business 
decisions to better manage and reduce energy consumption. 

The team at BWI have been using this tool over the FY 22 to conduct a 
detailed energy review of their Knoxfield distribution centre. Actions from 
the review have generated a ~20% reduction in electricity spend through 
high impact ‘quick win’ initiatives including: 

 The conversion of office lighting to low-energy LEDs 
 Optimisation of the automated on/off time settings for the plant 

air compressors which has reduced overall run-time and shifted 
demand to off-peak times 

 Management of office heating/cooling zones which has improved 
HVAC system efficiency and flattened the site peak load curve 

Building on this success, the BWI team will focus on further initiatives for 
implementation in FY23 including installing LED lighting for outdoor 
applications, upgrading the air-conditioning systems, and on-site solar 
generation. 

 

BWI Energy and Emissions Dashboard

 

 

 
 CASE STUDY   
   

Vehicle light weighting for improved fuel economy 
TriMotive is a leading tier-one supply partner to the major automotive 
vehicle manufacturers, specialising in end-to-end solutions in the vehicle 
accessory space. 

TriMotive’s automotive OEM customers are aggressively pursuing weight 
reduction to improve vehicle fuel economy, reduce corporate average 
emissions and offer consumers a stepped transition into the low carbon 
future. 

Awarded the towbar supply contract for the new model Ford Ranger, the 
Trimotive team set about and end-to-end redesign of product, 
manufacturing process, materials and supply chain with a focus on weight 
minimisation whilst maintaining performance characteristics. This 
innovative whole of value-chain design approach delivered a 14 kg or 45% 
weight saving over the previous model design, which directly translates to 
reduced fuel consumption and carbon emissions of vehicles on the road 
and competitively positions Trimotive as a low-carbon supply partner of 
choice.  

 

 

New Ford Ranger high-strength light-weight 
tow bar 
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Becoming a leader in the EV Aftermarket in Australia and New Zealand 

We have set an ambition to be a leader in the EV Aftermarket in Australia and New Zealand, leveraging the long-term 
transition of automotive powertrains towards electrification (and other clean energy technologies) which is being accelerated 
year on year by regulatory change, technological advancement, OEM investment, and shifting consumer trends. 

The uptake of electric vehicles (EV) in Australia has been relatively slow to date with EVs representing a small slice of the 
total car parc, however, growth signals remain strong with 20,665 new electric vehicle sales in 2021 tripling the 6,900 EVs 
sold in 2020. We understand that the electrification of the vehicle fleet will be critical to achieving national net-zero 
commitments as the transport sector is the second largest contributor (18%) to Australia’s carbon footprint. Global and 
national efforts to accelerate the net-zero timeframes are likely to provide further tailwinds to EV adoption by increasing OEM 
supply and consumer demand. 

To position GUD at the forefront of the EV transition in Australia GUD has joined the Electric Vehicle Council. The Electric 
Vehicle Council is the national industry body representing businesses involved in producing, powering and supporting EVs, 
the Council ‘aims to accelerate the electrification of road transport for a more sustainable and prosperous Australia’. 

 

Our businesses are actively exploring early-mover opportunities in electric vehicles 

GUD’s Innovation program led the inaugural GUD EV summit held in 2H FY22. This summit brought together business and 
product development leaders from across GUD to learn about the emerging trends in electric vehicles. Exploring the lessons 
of international markets with higher EV adoption rates, the team completed a teardown study to better understand EV 
products (including powertrain, batteries, charging, sealing, cooling systems), collaboratively scoped EV businesses 
opportunities, and identified future capability needs. The EV summit was a strong success, leading to the scheduling of a 
second EV summit to be held in 1H FY23.  

 

 

 

 

 

 

 CASE STUDY 
 

  

Projecta to launch EV accessories range 
Projecta is a renowned brand in automotive battery and power management 
products. Projecta’s strong technical and supply chain capabilities are well 
aligned to the emerging market needs for EV-specific power and charging 
accessories.  

Based on market research and an interview program of EV drivers, Projecta 
is developing a range of essential EV gear ‘that every EV driver should have’
including charging cables, adaptors and accessories to suit most makes and 
models of electric vehicles and charging stations. The initial EV product 
range will be launched to market through established channels and 
promoted in the Projecta catalogue. This launch will mark a strategic and 
early-mover entry to the emerging EV market for the Projecta brand, starting
with a range of 14 SKUs to test market needs and learn from solving real-
world user problems. 

 

Projecta Product Catalogue



Sustainability Review 

  32 

Recent acquisitions have shifted our underlying portfolio weighting further towards non-ICE products 

In the short to medium term, we will continue to actively manage our portfolio in line with car parc trends leveraging our 
existing strengths in combustion-based categories (e.g., engine oil and air filtration), growing activity in non-ICE segments 
(including lighting, power management and 4WD accessories) while exploring early-mover EV opportunities (e.g., hybrid 
vehicle battery refurbishment). 

The FY22 acquisition program saw AutoPacIfic Group and Vision X join the GUD automotive portfolio. Both businesses 
produce non-ICE linked products continuing the strategic deleveraging of our portfolio’s exposure to ICE-specific products. 
Including organic growth and acquisitions, GUD has strategically shifted the portfolio mix of automotive revenue from non-
ICE segments from 54% in FY18 to 69% in FY22. 

 

Innovative Mechatronics Group (IMG) is translating its automotive electronics capability to commercialise EV business 
opportunities 

Electric Vehicle products and services are a natural extension of the IMG’s core capability set in electronic components, 
diagnostics, repairs and remanufacturing. IMG has now established a dedicated business unit and appointed a General 
Manager to incubate and commercialise new growth corridors in the circular economy, energy storage and electric mobility. 
IMG’s recent innovations include the establishment of Australia’s first nationwide hybrid vehicle battery remanufacturing 
program and being awarded a $200,00 business support grant from Sustainability Victoria to create a sustainable business 
model for repurposing retired electric vehicle batteries for stationary energy storage. 

 

 

 

 CASE STUDY 

 

  

Expansion of IMG’s hybrid vehicle battery program 
Innovative Mechatronics Group (IMG) established the first nationwide 
remanufacturing program for batteries from hybrid electric vehicles (HEV). 
Genuine replacement batteries for HEV are expensive (up to 25% of vehicle 
value at the time of failure) and without the battery, there is no economic 
(mileage) or environmental (tailpipe reduction) benefits from driving a HEV. 
Engineers at IMG developed a process for identifying and removing 
‘unhealthy’ cells from a battery pack and combining ‘healthy’ cells in a 
rebalanced new pack for in-vehicle use. The remanufactured batteries come 
with all the companion components and are a true plug-and-play solution. 

In the second half of FY22, the company expanded its reach through the 
asset purchase of Hybrid Battery Rebuild, Victoria’s leading remanufacturer 
of HEV batteries. All staff and IP integration has been completed and the 
team are focused on leveraging IMG’s national scale to build on HBR’s 
success in Victoria. 

 

Hybrid EV battery testing station

 CASE STUDY 

 

  

Battery energy storage system pilot 
As lithium-ion batteries begin to dominate the waste stream as by product of 
the EV industry, alternative sustainable and responsible end-of-life waste 
management methods need to be developed. 

IMG has been awarded a $200k 1:1 co-contribution grant by Sustainability
Victoria to develop a circular economy business model to create Australia’s 
first scalable reuse and recycling program for retired electric vehicle lithium-
ion batteries (still having 70-80% of full capacity) into commercial Battery 
Electric Storage Systems (BESS) which can be coupled with a photovoltaic 
solar system to provide 24/7 power and cut grid-energy consumption and 
carbon emissions. 

Using retired Nissan Leaf EV batteries, the IMG team have successfully 
commissioned their first fully operational pilot storage system in June 2022. 
Real-world testing and development of this system over the next 12-24 
months will be fundamental in proving the concept to end-users and refining 
a successful business model. 

 

Battery Energy Storage System (BESS) 
made with EV cells
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GUD will aid customers in reducing their waste footprint, and lead by example in our business operations 

We seek to minimise waste within the GUD value chains including upstream suppliers, GUD facilities and downstream 
customers and consumers. We understand the most significant waste points in our value chain occur outside of GUD’s 
doors and in particular the disposal of product packaging by our customers and end-users. Hence GUD can have the greatest 
impact on waste reduction by ensuring products leave our facilities with sustainable packaging designs and recyclable, 
reusable or compostable materials built in to minimise the potential of waste to landfill. 

 

During FY23 GUD’s Australian businesses will become signatories to the Australian Packaging Covenant. 

Several of our businesses are long-term signatories to the Australian Packaging Covenant, however, we are committed that 
all our Australian businesses acquire membership of the Australian Packing Covenant Organisation (APCO) as a minimum 
expectation. This process will see the adoption of best-practice sustainable packaging principles across our businesses 
and a commitment to annual tracking and reporting of progress and performance. This program was kicked-off within 
GUD with Sustainable Packaging webinar presented by APCO experts to the GUD businesses in April 2022. 

 

We have set an ambitious target for GUD business to be recognised as ‘Advanced’ level in sustainable packing by 2025 

The APCO reporting framework provides a benchmark to measure the progress of businesses in implementing sustainable 
packaging actions and delivering desired outcomes. From FY23 our Australian business will report against this framework 
with an ambitious target to achieve an ‘Advanced’ level by 2025 by demonstrating tangible action and outcomes in packing 
sustainability. We will leverage the experience of the Ryco and BWI businesses who have been APCO members for several 
years and have achieved Leading and Advanced levels respectively for 2022. 

 

 CASE STUDY 

 

  

 Sustainable packaging review: Ryco Service Kits 
Ryco’s filter kit range is a rapidly growing segment for the business. With 
the range and volumes now reaching a significant scale due to increased 
market demand, the Ryco team have identified an opportunity to redesign 
and improve the filter kit packaging. Ryco has established a packing 
review program that has identified several innovations in packaging 
design that can deliver significant benefits to both customers and the 
business including enhanced protection during transit, reduced customer 
shelf-space, ~20% reduction in transport and warehouse cube volumes. 
During FY23 Ryco will work with their customers to refine and endorse 
the changes and launch the redesigned packaging to market. 

 

 

Ryco 4WD Service Kit
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GUD Excellence Awards 
The preeminent awards across all GUD businesses, the annual GUD Excellence Awards celebrate the truly extraordinary 
people and teams that makeup GUD and the outstanding efforts that they put in to create value for our customers, suppliers, 
community, and partners. 

The 2021 GUD Excellence Awards were an especially important opportunity to bring together GUD people from across 
Australia, and businesses old and new following prior years of Covid-19 travel restrictions. The awards night was a 
resounding success with host, automotive enthusiast, and avid fan of GUD products Shane Jacobson entertaining the crowd 
and celebrating the winners on stage. 

 

 

GUD people celebrating the 2021 Excellence Awards finalists and winners 

 

Sustainability will now be elevated as a stand-alone category from 2022 in recognition of its importance within GUD 

Building on our Health and Safety, and Innovation focus the GUD Excellence awards have been expanded to elevate 
Sustainability to a stand-alone category. In November 2022 we will celebrate the top three finalists and winning submissions 
across GUD businesses in the areas of 

1. Health, Safety and Wellbeing – Individual, Team and Business 

2. Innovation – Product Innovation, Process Innovation, Innovation Partnership 

3. Sustainability  

 

We will share highlights from the Excellence Awards winners in this and subsequent Sustainability Reviews. 

 
Integration of new businesses  
 

 CASE STUDY 

 

  

 New Acquisitions: Vision X embracing the GUD safety ethos 
New acquisitions in FY22 took up the challenge to improve their safety 
health and wellbeing systems and programs. Some businesses 
undertook internal safety walks and audits to find and address hazards 
in their workplaces, while others took up the offer of a GUD HSW
Compliance and Management Audit (through the GUD cross-company 
audit program) to get a full picture of their current state and identify
learnings and opportunities for improvement. President of Vision X USA 
and Korea, Tony Georgitsis acknowledges they were “doing a good job of 
looking after Vision X team members’ safety and wellbeing before, and 
now they do a ‘great job’ of this”.    

 

 

Vision X USA Team
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Corporate Governance 
GUD’s governance framework plays a critical role in helping the company deliver on its ESG strategy. It provides the structure 
through which business objectives are set, performance is monitored, and risks are managed. It includes a framework for 
decision making across the company and provides guidance on the standards of behaviour expected of GUD's people. 

As part of the thrust to develop and integrate the ESG strategy and targets with the broader corporate and business strategy, 
the Board has broadened the STI incentive structure, introducing non-financial metric targets, encouraging and rewarding 
executives for effort focussed on ESG priorities.  For FY22 and FY23, emphasis is placed upon safety, employee engagement 
and ethical sourcing. This emphasis may change in the future, particularly after we conclude our strategy development. 
Longer term, the impact of climate change and striving for a lower carbon economy, sees the LTI incentive structure 
amended from FY23 to include a tranche tied to deriving a lower percentage of Group revenues from internal combustion 
engine (ICE) specific products. 

The Board has adopted policies, including a general policy on corporate governance, a code of conduct and a share trading 
policy, which together include procedures specifically for Directors in relation to Directors’ duties and conflicts of interest, 
dealings in Company shares, obtaining of independent professional advice and ensuring full and timely access to such 
information necessary for Directors to discharge their responsibilities.  

These policies and codes may be found in the corporate governance section of the Company’s website at 
gud.com.au/corporate-governance.  

GUD complies with the 4th edition of the ASX Corporate Governance Council's Corporate Governance Principles and 
Recommendations (the ASX Principles and Recommendations).  

GUD’s governance framework and main governance practices for the year ended 30 June 2022 are detailed in our 2022 
Corporate Governance Statement. This statement, together with GUD's ASX Appendix 4G, which is a checklist cross-
referencing the ASX Principles and Recommendations to the relevant disclosures in GUD's Corporate Governance Statement, 
FY21 Corporate Report and website, is lodged with the ASX. 

 

Next steps FY23 and beyond 
GUD continues its ESG journey into FY23 and beyond. With our ESG strategy and targets now in place and an STI incentive 
structure encouraging and rewarding executives for efforts focused on ESG priorities we look forward to updating you on 
our progress over the next year in the FY23 Sustainability Review. 

During FY23 we will also undertake a review to enhance our ESG reporting, this exercise will include assessing the 
convergence of international sustainability reporting standards currently in progress including the work of the newly created 
International Sustainability Standards Board (ISSB). We will align our reporting with appropriate internationally recognised 
standards and demonstrate progress against the targets set in our ESG strategy. 

Further detail on GUD’s sustainability metrics, performance and past-year data is presented in the ‘Sustainability Profile and 
Performance Data’ appendix of this report. 

 

  



Sustainability Review 

  36 

Appendix: Sustainability Profile and Performance Data 
 

Reporting Notes 

GUD seeks to continuously enhance its disclosures utilising the GRI Standards to improve the comparability of our reporting. 
Selected Global Reporting Initiative (GRI) Standards were leveraged to inform the content and scope of the report where 
applicable and accordingly, this report is GRI-referenced. 

 

 

GRI Indicator 403-9 Work-related injuries FY20 FY21 FY22 

 Number Rate1 Number Rate1 Number Rate1 

 
For employees    

Fatalities as a result of work-related injury 0 0 0 0 0 0 

High consequence work-related injuries2 1 0.68 2 1.13 0 0 

Lost Time GUD total 4 2.7 10 5.7 21 8.0 

Wholesale trade motor vehicle - - - - 3 2.4 

Fabricated metal manufacturing - - - - 10 12.1 

Manufacturing - - - - 8 15.2 

Recordable work-related injuries3  10 6.8 45 25.5 52 19.8 

Main types of work-related injuries Manual handling, slips, 
trips and falls 

Sprains, strains, cuts, 
slips/trips and falls 

Sprains, strains, cuts, 
slips/trips and fall 

Number of hours worked 1,464,942 1,766,697 2,623,190 

 
For contractors4     

Fatalities as a result of work-related injury 0 0 0 0 0 0 

Lost Time3 - - 0 0 0 0 

High consequence work-related injuries2  0 0 0 0 0 0 

Recordable work-related injuries4 0 0 0 0 0 0 

Main types of work-related injuries - - - - - - 

Number of hours worked 41,189 92,265 208,324 
 
1. Rates are per 1,000,000 hours worked 
2. Data prior to FY21 has counted LTIs in the high consequence category. From FY21 onwards LTIs are excluded from the high consequence 

category as per the GRI standard    
3. FY22 Recordables include total lost time injuries and medical treatments that are outside of the GRI metric. Data includes the new acquisitions 

of APG and Vision X.  

4. Contractors are all workers who are not employees but whose work and/or workplace is controlled by the organisation. 

 

 

Work-related hazards FY22     

The work-related hazards that pose a risk of 
high-consequence injury, including actions 
taken or underway to eliminate these 
hazards and minimise risks using the 
hierarchy of controls. 

We have developed controls that respond to identified high-risk workplace 
hazards in areas including: 

 Mobile Equipment (e.g., forklifts) 
 Driving 
 Materials falling from heights 
 Individuals falling from heights 
 Electrical safety 
 Manual Handling 
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Staff Engagement Survey Scores 

Employee Engagement Survey FY19 FY20 FY21 FY22 

 
Employee Engagement Score 75% 77% 79% 76% 

Engagement Global 75th Percentile1 77% 77% 79% 79% 

     

Employee Wellbeing Score n/a n/a n/a 76% 

     

Safety Commitment Score 95% 94% 94% 93% 

Safety Global 75th Percentile1 88.5% 88.5% 89% 89% 

1. Global 75th Percentile values are Qualtrics/IBM all organisations benchmark values updated each year 

 

 

Workforce demographics 

GRI 102-8 Employees & other workers FY20 FY21 FY22 

 Male Female Male Female Non-
binary 

Male Female Non-
binary 

 
Number of full-time employees 545 203 852 244 1 1,492 378 1 

Number of part-time employees 6 27 13 22 0 19 32 0 

Number of temporary employees 13 18 18 10 0 109 24 0 

Total number of employees 564 248 883 276 1 1,620 434 1 

Percentage of employees 69% 31% 76% 24% - 79% 21% - 

 

GRI 405-1.a Board Composition1 FY20 FY21 FY22 

 Number % Number % Number % 

 
By Gender       

Male 4 67% 4 57% 4 67% 

Female 2 33% 3 43% 2 33% 

 
By Age       

Under 30 years old 0 - 0 - 0 - 

30 - 50 years old 0 - 0 - 0 - 

Over 50 years old 6 100% 7 100% 6 100% 

1. Board composition includes the Managing Director 

2. GUD targets at least 30% female representation at the Board level 
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GRI Indicator 401-1 New employee hires1 FY20 FY21 FY22 

 Number Rate1 Number Rate1 Number Rate1 

 
Employee new starters by gender       

Male 76 76% 175 78% 294 74% 

Female 24 24% 49 22% 103 26% 

 
Employee new starters by age group       

Under 30 years old 25 25% 72 32% 141 36% 

30 - 50 years old 58 58% 121 54% 187 47% 

Over 50 years old 17 17% 31 14% 69 17% 

 
Employee new starters by region       

Australia 79 79% 202 90% 314 79% 

New Zealand 21 21% 22 10% 65 16% 

Thailand     16 4% 

Other     2 1% 

 
Total 100 12% 224 19% 397 19% 

1. For gender, age group and region the new hire rate is the percentage of total new hires; The total new hire rate is the percentage of total 
employees 

 

 

 

Ethical Sourcing Program FY20 FY21 FY22 

 
Suppliers assessed (Number)  111 242 450 

 
Suppliers at Bronze or above (% of spend) n/a 79% 88% 

High Risk n/a 98% 98% 

Medium Risk n/a 90% 57% 

Low Risk n/a 58% 79% 

1. Further FY22 data will be published in the 2022 GUD Modern Slavery Statement, you will be able to view a copy of this in the Governance 
section of our website at https://gud.com.au/corporate-governance.   

 

 

 

Energy Consumption and GHG Emissions FY19 FY20 FY21 FY22 

Energy Consumption     

Total energy consumed (GJ) 26,920 n/a 26,800 66,820 

Total electricity consumed (MWh) 3,140 n/a 3,000 10,330 

     

Estimated GHG Emissions      

Scope 1 Emissions (tCO2e) 1,010 n/a 1,050 1,820 

Scope 2 Emissions (tCO2e) 3,100 n/a 2,620 7,130 

Scope 1 + Scope 2 emissions (tCO2e) 4,110 n/a 3,670 8,950 
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ICE/Non-ICE Revenue Mix FY19 FY20 FY21 FY221 

     

Non-ICE revenue % (Automotive portfolio)  59% 59% 60% 69% 

Non-ICE revenue % (Total)  69% 69% 68% 74% 

1. Captures non-ICE revenue for reporting period; run rate including full-year contributions from acquisitions show a higher rate. 

 

 

 

Australian Packaging Covenant FY19 FY20 FY21 FY22 

     

Signatories Businesses 2 2 2 5 

Business at Leading level (or above) 0 1 2 2 

 

Product Recalls 

Safety is held in very high regard at all GUD businesses and safety extends beyond company walls to those who handle and 
use our products. One way we monitor our product safety record is by actively managing product recalls. GUD business had 
three product recalls in FY22, at Davey, ACS and Cruisemaster (prior to GUD acquisition). GUD product recalls compared 
with industry recall rates are illustrated in the table below.  

 

Product Recalls1 CY17 CY18 CY19 CY20 FY22 

      

GUD businesses2 1 0 1 0 2 

Industry sector total2,3 187 217 260 158 240 

GUD % of total 0.5% 0.0% 0.4% 0.0% 0.8% 

1. Product recall reporting was updated to the financial year period from FY22. Prior year data (CY17 to CY20) is reported by calendar year.  

2. The Cruisemaster FY22 product recall is excluded from the data table as it occurred prior to acquisition by GUD. 

3. Relevant Industry sectors included are Cars, Trucks and Busses, Caravans and motorhomes, Trailers and Pools and Spas. Australian Industry 
recall data is reported online at www.productsafety.gov.au/recalls and www.vehiclerecalls.gov.au 

 

Legal Action 

In the past year, we have had no legal actions; hence our GRI Indicator 206-1 is zero. 
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Remuneration Report 2021-22 
 

Message from the Chair of the Remuneration, People & Culture Committee 
As Chairman of the Remuneration, People & Culture Committee (RPCC or the Committee), I am pleased to present the 
Remuneration Report for the 2022 Financial Year.  The Board is appreciative of the work done by all employees over this past 
year - a year in which the wider environment in which we operate continued to present unprecedented challenges for us all.   

 

Business Performance 

Our established Aftermarket businesses continued to perform strongly over the past year, posting record results reflecting 
positive delivery of our strategy, efforts & strong operational fitness disciplines.  Our work with Davey through FY22 was to 
ensure our new management team reset the business and demonstrate improving underlying run rate performance, linked 
to the significant go to market changes implemented.  The acquisitions made through the year have been well executed, and 
we are now in a period of transition in respect of Vision X and APG, resulting in an Automotive portfolio that will be market 
leading, and set us up well for future growth and sustainability.    

Whilst we have had record operating income from our Aftermarket business units, we have been hampered by the short-
term impacts of new vehicle supply constraints.  This is transitional in nature and the combination of New Vehicle and 
Aftermarket revenue streams are very positive for the future.   

  

FY22 Remuneration Outcomes  

GUD’s Total Shareholder Return (TSR), including dividends reinvested, for the three-year performance period to 30 June 2022 
was 8.82%, ranking GUD 55th out of 135 companies within the comparator group.  This will result in the LTI vesting as per 
plan rules, and an award of 69% of the possible award being granted to EKMP.  Targets under the FY22 Short-Term Incentive 
(STI), which were set and measured exclusive of acquisitions undertaken during the year, have also been met.   

The Board has exercised prudent caution over recent Covid-19 impacted years.  During FY20 and into early FY21, both 
Executives and Non-Executive Directors reduced their fixed remuneration by 20% for a limited period.  Over FY20, no 
incentives were received by Executives. In FY21, Executives received a short-term incentive, and no long-term incentive, 
serving as a further reminder that incentives are by no means assured.   

Subsequent to year end, on 12th August 2022, the Board of Directors resolved to amend the one-year additional service period 
restriction to add a further qualifying factor that in any event the restriction does not lift until the share price is equal to or higher 
than the equity raise price in December 2021 (i.e., $10.40).   

 

Talent Retention and Development  

With the war for talent being felt acutely in the wider environment over the past year, the Committee has focused on ensuring 
the alignment, retention, and development of our key people.  The Committee has undertaken two detailed talent and 
development reviews of Senior Executives charged with delivering on strategic imperatives.  Additionally, the business has 
embarked on an emerging talent development program.   

 

Review and Modernisation of Incentives 

The Board’s objective is to pay executives and other employees at GUD appropriately and fairly and according to 
contemporary market practices. We strive for a remuneration policy and practice that supports GUD’s strategy and that 
attracts, motivates, and retains key employees, in the best interest of all stakeholders. Three years ago, the Board began a 
journey of modernisation of executive and senior management incentives.   Under this work program, in FY20 we introduced 
a positive TSR hurdle under the Long-Term Incentive Plan (LTI).  In respect of the Short-Term Incentive Plan (STI), we have 
enhanced the Board’s discretion around malus, and have stipulated the requirement for a positive CVA EBIT hurdle before 
any incentive can be achieved. The FY22 STI was updated to include a deferred equity element and the inclusion of non-
financial metrics. I share further detail of these updates in this report and a summary is as follows.      

    

Short term Incentives 

In FY21 the Board updated the executive and senior manager short-term incentive program.  These updates were 
incorporated in the FY22 STI and saw the retention of the core CVA element of the plan, along with the addition of three non-
financial metrics (NFM) based on our strategy and ESG alignment.   

These NFM focus executives on further growing employee engagement, and on driving to achieve top quartile safety and 
ethical sourcing outcomes. Realisation of the NFM award requires attainment first of the financial CVA element of the plan, 
and if achieved, results in the award of deferred equity.   

Following a comprehensive market study, the variable remuneration of the CEO under the STI was moved from 26.67% to 
40% at target for the STI cash component, and from 40% at maximum to 60%.  Introduction of the NFM creates an additional 
STI opportunity for achievement of deferred equity at the level of 15% at target and 30% at maximum.  In the case of EKMP, 
the target and maximum for the cash component remain unchanged at 35% at target, and 52.5% at maximum.  For EKMP 
the introduction of the NFM creates an additional STI opportunity at target of 10% and at maximum of 20%.  This change 
brings the CEO & EKMP in line with their respective peer group.   
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Long term incentives  

During the year, the Board completed the second element of the incentive review, focused on the LTI, by drawing on external 
remuneration benchmarks and comparisons.   The Board have determined to add two additional measures to the LTI from 
FY23 onwards.  These are Earnings Per Share (EPS) and an Environmental Sustainability measure of percentage of the 
automotive business revenue derived from non-internal combustion engine vehicles (non-ICE).  The weighting of these 
incentives for the FY23-25 LTI plan is 80% in favour of the financial metrics of TSR & EPS, and 20% toward the sustainability 
measure.  Additionally, to receive the award for the sustainability measure, the EPS measure must first be met.   

In conjunction with the addition of these measures, the overall percentage of fixed remuneration able to be earned (in equity) 
under the LTI will be increased for the FY23 LTI.  In the case of the CEO, the amount at target will move from 40% to 50%, 
and at maximum, from 60% to 80%.  In the case of EKMP, the change will be from 15% at target to 22.5%, and from 30% at 
maximum to 50%.  These changes bring the LTI into line with contemporary plans.       

For the three years to Financial Year 2025, the Board have determined the ASX 300 Consumer Discretionary Index is a more 
appropriate comparator group to the current ASX Small Ordinaries Index, with peer companies in the same or similar sectors 
as GUD. Before making this change, the results of both peer groups were tested retrospectively to ensure fairness to all 
stakeholders. 

In seeking to support retention of executives, the Board has reset treatment of those executives who voluntarily resign their 
employment, to see greater forfeiture of unvested incentive securities.    

 

Review of Non-Executive Director and Executive Remuneration  

A review of the Managing Director & CEO’s fixed remuneration was carried out using data from the last benchmarking review 
undertaken in early 2021.  The increase applied for the FY23 year is consistent with the general employee population.  The 
same approach was taken in reviewing Non-Executive Director fees.   

Given the recent growth of the business, an updated review of fixed remuneration will be undertaken during FY23.   

 

Alignment of Stakeholder Interests 

The Board are pleased to see continued strong participation in the established NED’s and Executive share plans.  These plans 
will shortly be complemented with the establishment of a general employee share plan agreed by the Board during the year.  

Having rolled out the next step in the review and modernisation of the incentive programs, the Committee will turn its 
attention in FY23 to an updated and contemporary presentation of the FY23 Remuneration Report.   

I look forward to discussing the remuneration practices and outcomes at the Annual General Meeting of Shareholders later 
this year and will be happy to answer any questions you may have. 

 

 

David Robinson 

Independent Non-Executive Director 
and Chair of the Remuneration, People & Culture Committee 
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This report forms part of the Directors’ Report and has been audited as required by Section 308(3C) of the Corporations Act 
2001 and has been prepared in accordance with the Corporations Act 2001. The report is outlined in the following sections: 

1 Who this Report covers 

2 Remuneration Governance 

3 EKMP Remuneration Strategy and Structure 

4 Remuneration for the Managing Director and EKMP 

5 Link between Performance and Remuneration Outcomes 

6 Service Agreements 

7 Non-Executive Directors’ Remuneration 

8 Other KMP Transactions 

 

 

1  Who this Report covers 
The Board has determined that the Key Management Personnel (KMP) definition comprises Board members, the Managing 
Director, and the Group Chief Financial Officer.   

The key management personnel (including Non-Executive Directors) of GUD Holdings Limited, and its subsidiaries, during 
the year FY22 have been identified as the following persons: 

 G A Billings (Non-executive)  

 D D Robinson (Non-executive) 

 J A Douglas (Non-executive)  

 C L Campbell (Non-executive)  

 J C Pollaers (Non-executive)  

 A L Templeman-Jones (Non-executive) – Retired 31 August 2021 

(Collectively, the Non-Executive Directors) 
 

 G Whickman (Managing Director) 

 M A Fraser (Chief Financial Officer)  

(Collectively, the Executive KMP (EKMP)) 

 

 

2  Remuneration Governance 
The Remuneration, People and Culture Committee, chaired by Mr David Robinson, has oversight on behalf of the Board of all 
people, capability and culture policies and practices, including those pertaining to compensation and people management 
frameworks.   

The Remuneration, People and Culture Committee is responsible for making recommendations to the Board on 
remuneration policies and packages applicable to the EKMP. 

The Remuneration, People and Culture Committee consists of the five Non-Executive Directors and is responsible for 
determining a framework and the company’s remuneration policies, generally. Amongst other things, it advises the Board on 
remuneration policies and practices in general, and makes specific recommendations on fees, remuneration packages, 
incentives and other terms of employment for EKMP.  

A copy of the Remuneration, People and Culture Committee Charter is available under the Governance section of the 
Company’s website. 

The EKMP do not participate in any decision relating to their own remuneration. 

 

 

3  EKMP Remuneration Strategy and Structure 
Remuneration Strategy 

Our remuneration strategy is designed to attract, retain, and motivate appropriately qualified and experienced executives. 
Our strategy ensures we are well positioned to deliver reasonable and market competitive rewards in a way that supports a 
clear performance focus and is aligned with the long-term goals of the Group.  

In determining the remuneration of EKMP and other company executives, we have developed remuneration guiding 
principles to assist in decision-making: 

 The remuneration structure is relevant and simple for EKMP, other executives and shareholders to understand. 

 Our remuneration practices support the delivery of long-term business strategy and provide a clear link between 
Group performance and remuneration outcomes. 
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 Remuneration levels are sufficient to attract and retain key talent and be competitive. 

 We have clearly defined and disclosed remuneration processes and structures that reflect shareholder views and 
objectives. 

 

Our incentive plans are carefully designed to balance the twin imperatives of short-term performance and long-term 
enhancement of shareholder value, both overlaid with strategic, sustainability objectives, and are regularly reviewed to ensure 
alignment with corporate governance principles. The plans are aligned with both the GUD Portfolio Vision and ESG Strategy. 

The Remuneration, People and Culture Committee is committed to continuing to review and refine the remuneration strategy 
to ensure it meets the changing needs of the Group and remains aligned to shareholder interests.  

The Committee has undertaken a review of the remuneration strategy, particularly the long term incentive plan, during the 
year ended 30 June 2022. In undertaking the review, the Company has received benchmarking and incentive structure input 
from an independent consultant. However, no recommendation was made. 

The review highlighted areas for potential improvement of the long term incentive structure to better align executives with 
the strategic direction of the Company. The Committee’s review of the Long Term Incentive plan and its recommendations 
to the Board of extensive changes to apply from 1 July 2022, are described in more detail under the heading “Long Term 
Incentive”, below. 

In the prior year, the Committee had reviewed the short term incentive plan. From 1 July 2021, elements of non-financial 
metrics and deferred equity were included in the short term incentive plan; further details on the outcomes relating to these 
changes in FY22 are set out under the heading “Short Term Incentive”, below.  

 

Remuneration Structure 

The remuneration framework provides a mix of fixed and variable remuneration and has five components: 

 Fixed remuneration;  

 Other employment related benefits; and,  

 “At risk” remuneration including: 

o Short-term incentives (STI);  

o Long-term incentives (LTI); and 

o Special incentives, of which there were none in FY22. 

These comprise the total remuneration paid to EKMP. 

Our approach in FY22 has been to position the maximum “at risk” components of EKMP remuneration relative to total 
maximum fixed remuneration, to around 100 per cent, and 150 per cent in the case of the Managing Director.  In the absence 
of any special incentives, the remuneration mix for the EKMP in FY22 is as follows: 

 

 
 

If the relevant performance and service conditions are not met, the minimum STI and LTI opportunities will be nil.  

 

Fixed Remuneration and Other Employment Related Benefits 

The remuneration packages for the EKMP contain a fixed amount that is not performance linked. The fixed remuneration 
consists of base salary, as well as employer contributions to superannuation funds.   

Fixed remuneration for EKMP is determined by reference to the scope of their positions and the knowledge, experience and 
skills required to perform their roles. Periodically, independent consultants provide benchmark information, analysis and/or 
advice to the Remuneration, People and Culture Committee to ensure the packages are competitive in the market with 
comparable roles. For fixed remuneration we have adopted a desired market positioning around the median of a peer group.  

The Remuneration, People and Culture Committee, through a process that considers individual, business unit and overall 
Group performance, reviews fixed remuneration annually. Fixed remuneration levels are generally not adjusted during the 
year unless the individual is promoted or there is a substantial change in market rates. 

EKMP receive non-cash benefits in the form of salary continuance insurance, relevant professional memberships and other 
benefits, refer to the table in section 4.1 for further information. In addition, EKMP receive annual and long service leave.  
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Short Term Incentive (STI) 

The Board considers that basing the STI payments on Cash Value Added (CVA) performance aligns the interests of the EKMP 
with the interests of shareholders in the businesses being operated profitably. The current STI plan provides an annual cash 
bonus for achieving or exceeding an agreed CVA target and is paid in September 2022, following the announcement of the 
Group’s year-end results. CVA targets are set with reference to agreed EBITA (pre significant items) targets and the weighted 
average cost of capital employed.   

For FY22 changes were made to: 
 increase the maximum percentage of remuneration attainable under the STI to bring the plan in to line with market 

practice; 
 include non-financial metrics aligned with desired ESG outcomes, with associated awards delivered in deferred 

equity; 
 include that the maximum reward requires the achievement of both the CVA threshold and identified non-financial 

performance metrics; and, 
 stipulate that the percentage dependent upon non-financial metrics will be delivered in deferred equity. Deferred 

equity will be in the form of restricted shares issued to the executive but with a holding lock on those shares until 1 
July in the following year.  The Board retains the discretion to cancel or withhold the award in circumstances of 
malus or otherwise warranting clawback. The Board retains the right to cancel any deferred equity award if the 
executive is no longer employed within the GUD Group as at 1 July in the following year. 

 

Cash STI 

CVA measures a true level of performance of the business by comparing trading profit performance (being reported profit 
adjusted for non-recurring items) with the return required on the net assets used by the businesses, generally a measure of 
weighted average cost of capital.  This requires Management to drive both trading profit and carefully manage the balance 
sheet. 

Acquisition and disposal costs are excluded from the CVA calculation due to their one-off nature, which can be difficult to 
budget with certainty and consequently including them could discourage growing shareholder value through business 
portfolio changes.  

Cash STI bonuses are calculated as a percentage of fixed remuneration. When the CVA target is achieved, the target STI 
bonus is paid in full. If the CVA target is exceeded, the STI bonus increases up to a ceiling of no more than 150 per cent of 
the target STI bonus, generally upon achieving 120 per cent of CVA target. No STI is paid where CVA performance falls below 
the CVA target. A target and stretch targets exist for each of the non-financial metrics.  

For each financial year: 
 In respect of EKMP – STI bonuses will only be paid where Group CVA performance exceeds the Group CVA 

performance of the prior year and the EBITA (pre significant items) dollars must grow over the prior year by hurdle 
growth rates endorsed by the Board on an annual basis, and for non-financial metrics to be realised the CVA targets 
must have been achieved.  

 CVA targets for each business unit and for the Group overall will be established by the Remuneration, People and 
Culture Committee in the first quarter of the financial year. 

 

The Board continues to view CVA as the most appropriate annual performance measure. CVA targets and outcomes are not 
published because the Board regards them as commercially sensitive.  

 

 

Deferred equity 

There are two qualifying performance thresholds for the deferred equity non-financial element of the STI to be awarded.  
Firstly, the CVA targets as above must be achieved.  Secondly, the target for the non-financial metric must be achieved.  

The Board may disqualify and determine to forfeit any deferred equity award if the EKMP does not remain employed by GUD 
as of 1 July 2023. 

Restricted shares in relation to the financial year ended 30 June 2022 will be granted in late August 2022. 

The Remuneration, People and Culture Committee determines actual STI bonuses after the conclusion of the financial year 
in accordance with the plan rules. Details of the CVA and non-financial STI bonuses (cash and deferred equity) payable to 
the EKMP for the year ended 30 June 2022 are set out in section four of this Report. 
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A visual representation of the recent changes made to and the present state of the Short Term Incentive plan is shown below: 

 

 
 

 

Long Term Incentive (LTI) 

The Board considers that measuring Executives’ performance for LTI purposes by reference to the Group’s total shareholder 
return (TSR) relative to a comparator group closely aligns the LTI component of their remuneration with the interests of 
shareholders. 

The comparator group is the Standard and Poor’s ASX Small Ordinaries index, of which the Group forms part, modified to 
exclude stocks in the mining, materials and energy industries. It was chosen on the basis that it is the most effective way to 
measure and reward the extent to which shareholder returns are generated relative to the performance of companies that 
compete with the Group for capital and employees. This has been the basis of the comparator group for many years and 
typically comprises over 130 companies.  

LTI bonuses are provided as performance rights, granted at the commencement of the relevant three-year performance 
measurement period, which will convert to an equivalent number of GUD shares if the performance hurdle is achieved over 
the relevant three-year performance measurement period. The performance hurdle, described in more detail below, means 
that no performance rights will vest as GUD shares unless the Company’s Total Shareholder Return (TSR) is equal to or 
better than the TSR of the median company in the comparator group. 

No amount is payable for the issue of performance rights, or for the shares received upon vesting or exercise of those 
performance rights.  

 

The Board believes the LTI plan supports the delivery of the Group’s long-term strategy and encourages the EKMP to hold 
an exposure to equity. In FY20 we introduced changes that enhance this last aspect, permitting EKMP to defer exercise of 
performance rights that vest (and hence the receipt of the shares), for up to 15 years from the date of grant. This change 
has potential taxation advantages (in the form of income deferral) for the Executive and comes at only a slight increase in 
administrative cost to the Company. 

The maximum number of performance rights granted is determined as a percentage of the EKMP’ fixed remuneration on 
grant, divided by the share price, being the Volume Weighted Average Price over the month of June immediately prior to the 
commencement of the relevant year of grant.  

Participation in the plan is subject to Remuneration, People and Culture Committee recommendation and Board approval. In 
the case of the Managing Director, shareholder approval is also required, and is sought at the Annual General Meeting prior 
to the Board formally granting the performance rights to the Managing Director.  

After the cessation of employment of a participating executive, the Board has the discretion whether to allow a pro rata 
portion of the granted performance rights to remain ‘on foot’ subject to the plan rules and the performance criteria. The 
remaining performance rights of a departing executive lapse in accordance with plan rules. 

 

 

 

 



Remuneration Report 

  46 

Following the end of the three-year performance measurement period, the Board receives an independent calculation of the 
Company’s TSR performance against the comparator group over the performance measurement period. The plan rules 
permit the Board to take account of broad-based discounted share issues (for example via non-renounceable rights offer) to 
existing shareholders when considering TSR performance.  The vesting schedule for performance rights equity-based 
awards is as follows: 
 

TSR Performance % of LTI that vests 

TSR below 50th percentile Nil 
TSR at 50th percentile 50 
TSR between 50th and 75th percentile Progressive vesting from 10 to 100 
TSR at 75th percentile and above 100 

 

There is an additional performance threshold to vesting: the Company’s absolute TSR performance over the three-year 
performance measurement period must be positive.  

Under prevailing accounting standards, the potential cost to the Company from granting performance rights is calculated as 
the fair value of those performance rights at grant and that amount is accrued over the three-year performance measurement 
period. 

The rules of the LTI plan include provisions that prohibit participants entering into transactions (whether through the use of 
derivatives or otherwise) which limit the economic risk of participating in the scheme and permit the Board to lapse or cancel 
any performance rights or other incentive securities in order to prevent an inappropriate benefit accruing to a participant. 

 

Changes planned from FY23 

Following the review mentioned above, the Board and the Remuneration, People and Culture Committee recently approved 
amendments to the structure of the LTI plan for FY23 and beyond.  The changes in respect of executives (other than the 
Managing Director) are: 

 increase the maximum percentage of salary attainable under the LTI by 20% of fixed remuneration to 50% of fixed 
remuneration, to bring the plan in to line with market practice; 

 retain the measure of positive relative TSR, and add a positive EPS growth measure and one ESG measure;  

 have a weighting across the three measures – TSR (40%), EPS (40%) and ESG (20%) at maximum, or 45% of those 
measures at target;  

 achievement of the EPS growth measure is a ‘gateway’ to be eligible for ‘reward’ under the ESG measure (if 
achieved); 

 change the peer group to ASX 300 Consumer Discretionary Index, a tighter group of approximately 35 stocks 
regarded as a better comparator; and, 

 a vesting period of three (3) years will be retained for all measures.  

 
The Board retains discretion to withhold an award in circumstances of malus or otherwise warranting clawback. 

The Board and the Remuneration, People and Culture Committee intend to make similar changes in respect of the Managing 
Director. These will be published with the Notice of Annual General Meeting later in the year. 

The Board and the Remuneration, People and Culture Committee have the discretion to make further changes to the LTI 
structure as it sees fit. 

 

Special Incentives 

From time to time, the Remuneration, People and Culture Committee may approve a special incentive to a selected employee 
aligned to the attainment of particular outcomes which align with shareholder interests and value.  Special incentives may 
be paid as performance rights or other salary.  No special incentives were offered or paid to EKMP in respect of financial 
year ended 30 June 2022. 
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4.1  Remuneration for the Managing Director and EKMP  
Details of the nature and amount of each major element of remuneration of the EKMP are: 

 

  Short-term employment benefits  Long-term benefits    

  

Salary1 
and fees 

STI – Cash 
component 

Leave 
entitlements 

Income 
protection 
premium2 

Equity fair 
value of 

restricted 
shares3 Total 

 
Long 

service 
leave 

Equity fair 
value of 

performance 
rights4 

Super-
annuation Total 

Proportion of 
total risk 

related 
remuneration 

Value of equity 
remuneration as a 
proportion of total 

remuneration 
 Year $ $ $ $ $ $  $ $ $ $ % % 

Managing Director               

G Whickman 2022 1,019,844 515,293 75,201 2,426 170,141 1,782,905  18,491 333,133 27,500 2,162,029 47 23 
G Whickman 2021 963,494 401,894 83,008 2,170 - 1,450,566  16,899 310,834 25,000 1,803,299 40 17 

Chief Financial Officer               

M Fraser 2022 637,261 286,180 23,743 2,159 71,967 1,021,310  13,770 101,053 27,500 1,163,633 39 15 
M Fraser 2021 602,605 334,783 52,822 1,963 - 992,173  11,817 99,099 25,000 1,128,089 38 9 
               

Total remuneration of the Managing Director and EKMP of the Group        

 2022 1,657,105 801,473 98,944 4,585 242,108 2,804,215  32,261 434,186 55,000 3,325,662 - - 
 2021 1,566,099 736,677 135,830 4,133 - 2,442,739  28,716 409,933 50,000 2,931,388 - - 
               

Total remuneration of Non-Executive Directors        

 2022 904,819 - - - - 904,819  - - 84,477 989,296 - - 
 2021 793,651 - - - - 793,651  - - 60,348 853,999 - - 
               

Total remuneration (compensation of key management personnel of the Group)        

 2022 2,561,924 801,473 98,944 4,585 242,108 3,709,034  32,261 434,186 139,477 4,314,958 - - 
 2021 2,359,750 736,677 135,830 4,133 - 3,236,390  28,716 409,933 110,348 3,785,387 - - 

1 Salary includes base and other salary, net of Covid-19 adjustments for the 2021 financial year. 
2 Income protection insurance is only offered to age 65. 
3 The restriction relates to the fact that the restricted shares are subject to a one-year additional service period. Subsequent to year end, on 12th August 2022, the Board of Directors resolved to amend this restriction to add 

a further qualifying factor that in any event the restriction does not lift until the share price is equal to or higher than the equity raise price in December 2021 (i.e., $10.40). 
4 The fair value of performance rights granted under the 2022, 2023 and 2024 performance rights plans are subject to achievement of TSR hurdles and were calculated by independent experts using a Monte-Carlo simulation 

valuation. The fair value is allocated to each reporting period evenly from the date of grant to the vesting date. The value disclosed in the Remuneration table above is the portion of the fair value of the performance rights 
expensed during the year ended 30 June 2022.   
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4.2 EKMP Take-Home Remuneration Prior to Taxation 
This section uses unaudited non-IFRS financial information to detail realised pay earned by the EKMP during FY22 together 
with prior year comparatives.  This is a voluntary disclosure and is supplemental information to the statutory remuneration 
disclosure contained in Section 4.1 of this Remuneration Report.  Realised Pay includes Base Salary, Retirement and other 
benefits including the market value of incentive payments earned. This differs from the statutory amount as it excludes 
accruals and estimations and is thus a closer measure of take-home pay before taxation received in respect of the current 
year. 

 

  Cash settled remuneration  Non-cash remuneration  Total 

  

Fixed 
remuneration1 

Cash short 
term 

incentives2 
Total cash 

remuneration  

Long term 
incentives- 
vested with 

respect to 
the year3 

Short term 
deferred equity 

incentives in 
respect of the 

year4 

Other non-
monetary 

remuneration5  
Total 

remuneration 
  $ $ $  $ $ $  $ 

           
Managing Director           
G Whickman 2022 1,047,344 515,293 1,562,637  383,967 - 96,118  2,042,722 
 2021 988,494 401,894 1,390,388  - - 102,077  1,492,465 
           

Chief Financial Officer 

M Fraser 2022 664,761 286,180 950,941  121,927 - 39,672  1,112,540 
 2021 627,605 334,783 962,388  - - 66,602  1,028,990 

           
Total remuneration of the Managing Director and Chief Financial Officer 

 2022 1,712,105 801,473 2,513,578  505,894 - 135,790  3,155,262 
 2021 1,616,099 736,677 2,352,776  - - 168,679  2,521,455 

 

1 Salary and super includes base and other salary and employer superannuation contributions.  
2 The STI bonus column reflects the STI cash bonus paid in respect of performance during the year ended 30 June 2022. 
3 LTI performance rights granted in 2019 partially vested as a result of the company meeting and exceeding the TSR target on 

30 June 2022. Refer section 5 for disclosure in respect of performance achievement.  
4 Deferred equity under the 2022 STI deferred equity plan is awarded in the form of restricted shares ascribed a value taken as 

the Volume Weighted Average Price over the month of June 2022, being $9.4276. As they are subject to at minimum a twelve 
month service period, the amount is not acknowledged as part of ‘take home pay” until the restrictions have been lifted.    

5 Non-monetary benefits include leave entitlements, income protection premiums, long service leave and certain personal 
expenses. 

 

 

4.3 GUD Holdings Limited Equity Interests Held by the EKMP 
EKMP have exposure to equity in GUD, either directly in the form of shares, or indirectly through holding performance rights 
in the Company. Details of EKMP equity interests follow.  

 

Restricted shares awarded in respect of the Year 

 

 
Restricted 

shares awarded 
Holding Lock 
release date 

Value used for 
calculating the 

number awarded 
30 June 20221 

Aggregate value of 
Restricted shares 

awarded in respect 
of the period 

Managing Director      
G Whickman  18,047 1 July 2023 9.4276 170,141 
Chief Financial Officer      
M Fraser  7,634 1 July 2023 9.4276 71,967 

Total  25,681   242,108 
 

1 The value of restricted shares awarded under the 2022 STI deferred equity plan is taken as the Volume Weighted Average Price over the 
month of June 2022, being $9.4276   

 

 

 

 

 

 



Remuneration Report 

  49 

Performance Rights Granted During the Year 
Details of performance rights over ordinary shares in the Company that were granted to EKMP under the LTI plan during the 
reporting period are set out in the following table: 

 

 
Rights granted 
during the year 

ended 30 June 2022 Grant date Vesting date 

Fair value per 
performance right 

at grant date 

Fair value of rights 
granted during the 

year ended 30 June 
2022 

    $ $ 

Managing Director      
G Whickman1 51,653 29 October 2021 30 June 2024 4.75 245,352 
Chief Financial Officer      
M Fraser 16,392 5 August 2021 30 June 2024 5.77 94,582 

Total 68,045    339,934 

1. The performance rights granted to Mr Whickman in the year ended 30 June 2022 were granted following shareholder approval under ASX 
Listing Rule 10.14. 

 

 

A minimum level of performance must be achieved before any performance rights vest. Therefore, the minimum possible 
total value of the LTI for future financial years is nil. 

The following factors were used in determining the fair value of performance rights granted during the year: 

 

 Grant date 
Vesting period 

date 
Exercise 

price 

Price of 
shares on 
grant date 

Estimated 
volatility 

Risk free 
interest rate 

Dividend 
yield 

Grant to the Managing Director 29 October 2021 30 June 2024 - 11.09 30.00 1.50 6.2 

Grant to Senior Executives 5 August 2021 30 June 2024 - 11.70 30.00 1.16 5.9 
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Performance rights outstanding 
The following table discloses changes in the performance rights holdings of EKMP in the Company.  The related parties of EKMP do not hold any performance rights.    

 

    Rights granted  Rights vested during the year  Rights lapsed during the year  Balance at 30 June 2022 

 Date of grant 
Performance 

end date1 
Balance at 1 

July 2021 Number 
Fair Value 
per right $  Number %  Number %  Number 

Fair value of 
the grant $ 

Managing Director               
G Whickman               
LTIP 29 Oct-21 30 Jun-24  51,653 4.75        51,653 245,352 
LTIP 30 Oct-20 30 Jun-23 53,198  8.21        53,198  436,756 
LTIP 24 Oct-19 30 Jun-22  58,686  5.37        58,686  315,144 
LTIP 25 Oct-18 30 Jun-21  30,134     0%  30,134 100%    

Total    142,018           163,537  997,252 

               
Chief Financial Officer               

M Fraser               
LTIP 5 Aug-21 30 Jun-24  16,392  5.77         16,392  94,582 
LTIP 7 Aug-20 30 Jun-23  16,892   6.26         16,892  105,744 
LTIP 25 Jul-19 30 Jun-22  18,635   5.41         18,635  100,815 
LTIP 30 Jul-18 30 Jun-21  13,261     0%  13,261     

Total    48,788           51,919  301,141 

               

Total   190,806          215,456 1,298,393 

1. The performance is reviewed and any vesting formally resolved by the Board in the Board meeting held on the date of this report. 
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GUD Holdings Limited Shares Held by the KMPs 
The following table discloses changes in the shareholdings of KMPs and their related parties in the Company.   

 

For the year ended  
30 June 2022 

Balance at 
1 July 2021 

Shares issued 
from vested 

performance 
rights1 

Shares 
issued from 
share plans 

Shares 
purchased 

Shares 
sold 

Balance at 
30 June 2022 

Shares to be issued 
from vested 

performance rights 
and share plans2 

Shares to be 
issued from 
share plans4 

Balance 
at the date 

of this report 

Non-Executive Directors          
G A Billings 15,106 - - 5,023 - 20,129 - - 20,129 

D D Robinson 15,608 - 3,724 5,469 - 24,801 - 1,986 26,787 

J A Douglas 6,119 - - 2,035 - 8,154 - - 8,154 

C L Campbell5 - - 3,364 4,450 - 7,814 - 3,310 11,124 

J C Pollaers6 - - - 9,050 - 9,050 - - 9,050 
A L Templeman-Jones7 7,642 - - - (7,642) - - - - 

 44,475 - 7,088 26,027 (7,642) 69,948 - 5,296 75,244 

          

For the year ended  
30 June 2022 

Balance at 
1 July 2021 

Shares issued 
from vested 

performance 
rights1 

Shares 
issued from 
share plans 

Shares 
purchased 

Shares 
sold 

Balance at 
30 June 2022 

Shares to be issued 
from vested 

performance rights 
and share plans2 

Shares to be 
issued from 
share plans4 

Balance 
at the date 

of this report8 

Managing Director          
G Whickman 27,000 - - 8,975 - 35,975 40,728 - 76,703 
Chief Financial Officer          
M Fraser3 74,702 - 1,921 21,864 - 98,487 12,933 - 111,420 

 101,702 - 1,921 30,839 - 134,462 53,661 - 188,123 
 

1 Performance rights granted under the 2021 performance rights plan lapsed in full on the basis of the Company not achieving the 50th percentile TSR hurdle.  
2 Performance rights granted under the 2022 performance rights plan partially vested as the Company achieved the 59.7th percentile TSR for the three-year performance measurement period ended 30 

June 2022, resulting in 69.4% of performance share rights vesting. 
3 EKMP holdings include shares held either directly, or through other entities in which the Executive has a trustee role or controlling interest. 
4 NED Share rights will after six months be satisfied by the Company purchasing shares on market. Refer section 7 under the paragraph “Equity Participation” for further explanation. 
5 Ms Campbell joined the Board on 16 March 2021 
6 Mr Pollaers joined the Board on 23 June 2021 
7 Ms Templeman-Jones resigned from the Board on 31 August 2021 
8 The balance held at the date of this report column includes shares held nominally.  
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5 Link between Performance and Remuneration Outcomes 
The remuneration and incentive 
framework, which has been put in place by 
the Board, has ensured that the Managing 
Director and Chief Financial Officer are 
focussed on both maximising short-term 
operating performance and long-term 
strategic growth.  

The Board continues to review, monitor and 
adjust the remuneration and incentive 
framework to ensure that performance is 
fairly rewarded and encouraged, and to 
attract, motivate and retain a high quality 
Senior Executive team. 

 
Short Term Incentive (STI) 
In FY22, GUD made STI awards to 
employees, including EKMP, through a 
combination of a cash bonus, in respect of 
financial metrics and deferred equity, in 
relation to non-financial metrics. The 
graphs show achievement of the STI 
measurements as against the maximum 
attainable. 

 

CVA (cash component) 

Both the Managing Director and Chief Financial Officer received a bonus upon achieving the Group CVA target. The table 
immediately below discloses the percentage achievement of the Group CVA target. 
 

 
Maximum STI 

opportunity 
Actual STI bonus 

payment1 

Actual STI bonus 
payment as a % of 

maximum STI Disentitled 
STI bonus payable for the year ended 30 June 2022 $ $ % % 

Managing Director     
G Whickman 628,406 515,293 82 18 
Chief Financial Officer     
M Fraser 349,000 286,180 82 18 

1 A minimum level of performance, including exceeding the previous year’s CVA, must be achieved before any STI bonus is payable.  
 

 

ESG (deferred equity component) 

In addition, FY22 saw the introduction of non-financial (ESG) metrics into the STI plan. Three separate metrics were 
introduced, targeting three areas key to our ESG objectives; they were, a key measure of employee engagement, a 
key safety metric (LTIFR) and a key ethical sourcing objective.  Each is separately weighted and thus the 
achievement of the target for each or any one objective will result in the award of deferred equity in value equivalent 
to 5% for the MD & CEO (and 3.33% for the CFO) of the executive’s fixed remuneration with the potential to increase 
to 10% for the MD & CEO (and 6.66% for the CFO) on achievement of the stretch target, which is achieved on top-
quartile performance against the relevant benchmark. 
 

 
Maximum STI 

opportunity 
Actual STI bonus 

awarded1 

Actual STI bonus 
awarded as a % of 

maximum 
Opportunity lapsed 
as a % of maximum 

STI deferred equity bonus awarded for the year 
ended 30 June 2022 $ $ % % 

Managing Director     
G Whickman 314,203 170,141 54 46 
Chief Financial Officer     
M Fraser 132,952 71,967 54 46 

1 The number of restricted shares awarded under the 2022 STI deferred equity plan is the above value divided by the Volume Weighted 
Average Price over the month of June 2022, being $9.4276   

 

Any deferred equity award will be in the form of restricted shares, subject to a holding lock until the later of 1 July 2023 and the 
share price is equal to or higher than the equity raise price in December 2021 (i.e., $10.40). Additionally, the Board retains the right 
to cancel that award if the executive is not employed within the GUD Group as at 1 July 2023. 
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Long Term Incentive (LTI) 
The following table summarises key Company performance and shareholder wealth statistics over the past five years. 

TSR measures the return a shareholder obtains from ownership of shares in a company in a defined period and takes into 
account various matters such as changes in the market value of the shares, as well as dividends on those shares. 

The absolute TSR performance for the three years ended 30 June 2022 was 8.82%. 

 

Underlying 
EBIT1 

Underlying 
basic EPS1 Total DPS 

Opening 
share price 

Closing 
share price 

June 
VWAP2 

Dividend 
yield 

TSR percentile 
rank for the 3-

year period 
ending 

Absolute TSR 
performance 

for the 3-year 
period ended 

Financial year $m cents cents $ $ $ % % % 

30 June 2016 78.6 52.0 43.0 8.84 9.11 8.86 4.7 71.3 70.28 

30 June 2017 83.6 60.5 46.0 9.11 12.91 13.03 3.6 91.2 153.59 

30 June 2018 83.4 67.2 52.0 12.91 14.61 14.00 3.7 80.0 74.27 

30 June 2019 88.9 70.4 56.0 14.61 10.01 10.16 5.6 59.0 26.69 

30 June 2020 82.3 56.6 37.0 10.01 11.51 11.21 3.2 47.2 (1.20) 

30 June 2021 101.6 67.0 56.0 11.51 11.99 12.17 4.7 38.8 (1.12) 

30 June 2022 130.4 64.0 38.0 11.99 7.99 9.43 4.7 59.7 8.82 

1 EBIT pre significant items and basic EPS pre significant items are presented before significant one-off items and are from continuing 
operations as reported in each year. 

2 Volume Weighted Average Price over the month of June. 
 

The TSR percentile rank for the three-year period ended 30 June 2022 was at the 59.7th percentile, that is above the median 
company of the comparator group. The TSR performance of the median company of the comparator group for the three 
years ended 30 June 2022 was -0.98%. 

 

 

6 Service Agreements 
Remuneration and other terms of employment for EKMP are formalised in a service agreement.  

The essential terms of the Managing Director and Chief Financial Officer contracts are shown below: 
 

Name Notice period/termination payment 

G Whickman  Ongoing. 
 A notice period of six months by either party applies, except in the case of termination by the 

Company for cause. 
 On termination, Mr Whickman is entitled to receive his statutory entitlements of accrued 

annual and long service leave. 

M Fraser  Ongoing. 
 Three months’ notice by either party (or payment in lieu). 
 On termination, Mr Fraser is entitled to receive statutory entitlements of accrued annual and 

long service leave. 

 
7 Non-Executive Directors’ Remuneration 
Non-Executive Directors’ fees are not ‘at risk’, to reflect the nature of their responsibilities.  
 

Remuneration Policy 
Non-Executive Director fees recognise the demands made on, and responsibilities of, Non-Executive Directors in performing 
their roles. Non-Executive Directors receive a base fee and a fee for chairing a Board Committee. The Chairman of the Board 
receives no extra remuneration for chairing committees. 

Fees payable to Non-Executive Directors are determined within the maximum aggregate amount that is approved by 
shareholders. The current maximum aggregate fee amount is $1,300,000, approved by shareholders at the 2017 Annual 
General Meeting.  

In determining the level of fees, external professional advice and available data on fees payable to non-executive Directors 
of similar sized companies are taken into account. The Board, through its Remuneration, People and Culture Committee, will 
continue to review its approach to Non-Executive Director remuneration to ensure it remains in line with general industry 
practice and principles of good corporate governance. 

Non-Executive Directors do not receive bonuses or any other incentive payments and are not eligible to participate in any of 
the Executive or employee share acquisition plans established by the Company.  
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Fees 
Board and Committee fees are set with reference to advice from external advisers and market data, with regard to factors 
such as the responsibilities and risks associated with the role.  

The fees paid to Non-Executive Directors in the year ended 30 June 2022 are set out in the table below: 
 

 Board Deputy Chair Audit Committee 

Risk and 
Compliance 
Committee 

Remuneration 
Committee 

Nominations 
Committee 

Chairman of 298,417 15,000 15,000 15,000 15,000 Nil 

Members of 122,128 - 5,000 5,000 5,000 Nil 

 

In accordance with Rule 36 of the Constitution, Directors are permitted additional fees for special services or exertions. No 
such fees were paid during the year. Directors are also entitled to be reimbursed for all business-related expenses, including 
travel on Company business, as may be incurred in the discharge of their duties. 
 

Equity Participation 
Non-Executive Directors do not receive shares or options as part of their remuneration, nor are they required by the 
Constitution to hold shares. However, directors are encouraged to hold shares and there is provision in the form of the Non-
Executive Director Equity Plan for Non-Executive Directors to convert by way of fee sacrifice a percentage of their prospective 
fees into GUD shares. 

The Non-Executive Director Equity Plan permits Non-Executive Directors to voluntarily sacrifice fees in return for Share Rights 
which vest as fully paid up ordinary shares in GUD after six months. As the Non-Executive Director is voluntarily sacrificing 
their fees, the Share Rights are not subject to any performance conditions. Share Rights are granted quarterly, the number 
being based upon the accumulated amount sacrificed over the immediately preceding three month period divided by the 
volume weighted average price of GUD shares in the five trading days before grant. Directors need to make their election on 
the level of participation and the percentage of fee sacrifice prior to the commencement of a financial year. As at 30 June 
2022, three Non-Executive Directors have participated in the Plan. 

Details of Directors’ shareholdings may be found earlier in this Report.  

 

Superannuation  
The Company pays superannuation in line with statutory requirements to eligible Non-Executive Directors. 

 

Remuneration 
Details of the nature and amount of each element of the remuneration of Non-Executive Directors for the year ended 30 June 
2022 are set out in the table below. 

  Directors’ Fees Superannuation1 Total 
Fees converted 

to Equity2 

Non-Executive Directors Year $ $ $  

G A Billings 2022 298,417 26,867 325,284 - 
 2021 263,384 25,000 288,384 - 

D D Robinson 2022 147,128 14,652 161,780 44,138 
 2021 139,854 13,511 121,408 31,957 

J A Douglas 2022 147,128 14,652 161,780 - 
 2021 139,854 13,511 147,406 - 

C L Campbell3 2022 147,128 14,652 161,780 73,564 
 2021 139,854 13,511 45,752 - 

J C Pollaers4 2022 137,128 13,656 150,784 - 
 2021 3,082 293 3,375 - 

M G Smith5 2022 - - - - 
 2021 48,624 4,596 53,220 - 

A L Templeman-Jones6 2022 27,890 - 27,890 - 
 2021 162,497 - 162,497 - 

Total Remuneration of Non-Executive Directors 2022 904,819 84,479 989,298 117,702 
 2021 793,651 60,348 853,999 31,957 

1 Superannuation contributions on behalf of Non-Executive Directors to satisfy the Company’s obligations under applicable Superannuation 
Guarantee legislation. 

2 Amounts sacrificed by the Non-Executive Directors during the year ended 30 June 2022. 100% of Share Rights granted during the year 
ended 30 June 2022 will vest into Shares. 

3 Ms Campbell joined the Board on 16 March 2021 
4 Mr Pollaers joined the Board on 23 June 2021 
5 Mr Smith retired from the Board on 4 September 2020 
6 Ms Templeman-Jones retired from the Board on 31 August 2021 
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8 Other KMP Transactions 
 

Loans to KMPs 
The Company entered into an Equity Loan Agreement in the amount of $228,000 with the Managing Director and CEO, Mr 
Graeme Whickman which enabled him to acquire 25,000 shares in the Company in September 2019.  In September 2021, 
the Board permitted Mr Whickman to transfer these shares to an entity in which he has a trustee role or controlling interest.  

The Board agreed to increase the loan by $86,424 to $314,424 in order to enable Mr Whickman to participate in the 
shareholder entitlement offer in December 2021, under which an additional 8,310 shares were acquired. The number of 
shares in the name of Mr Whickman, or in entities in which he has a trustee role or controlling interest, now covered by trading 
restrictions is 33,310.  

Mr Whickman pays interest on the loan on a quarterly basis on an agreed arms-length basis at a rate that is set at 25 basis 
points above the Company’s average cost of borrowed funds. The total amount of interest paid in respect of the financial 
year ended 30 June 2022 was $7,854.42. 

There were no other loans to KMPs at 30 June 2022 nor at any time during FY22. 

 

Other KMP Transactions with the Group 
Apart from the details disclosed in this Remuneration Report, no KMP has entered into a material contract with the Company 
or entities in the Group since the end of the previous financial year and there were no material contracts involving a KMP's 
Interest at year end. 

A number of KMP, or their related parties, hold positions in other entities that result in them having control or significant 
influence over the financial or operating policies of those entities.  The terms and conditions of the transactions with KMPs 
and their related parties were no more favourable than those available, or which might reasonably be expected to be available, 
on similar transactions to non-KMP related entities on an arms-length basis. 

From time to time, KMPs of the Company or its subsidiaries, or their related parties, may purchase goods from the Group.  
These purchases are on the same terms and conditions as those entered into by other Group employees or customers and 
are trivial or domestic in nature. 
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Consolidated Income Statement 
For the year ended 30 June 

 

  2022 2021 
 Note $’000 $’000 

Revenue 2 835,481 556,982 
Cost of goods sold1   (499,278) (310,475) 

Gross Profit  336,203 246,507 

Other income  1,290 588 
Government grants  - 2,820 
Marketing and selling   (69,627) (55,561) 
Product development and sourcing  (15,577) (15,596) 
Logistics expenses and outward freight  (31,919) (29,172) 
Administration  (78,425) (47,590) 
Other2  (64,433) (4,640) 

Results from operating activities  77,512 97,356 

Finance income 4 80 - 
Finance expense 4 (18,055) (10,382) 

Profit before tax   59,537 86,974 

Income tax expense   28 (32,199) (26,008) 

Profit from operations, net of income tax  27,338 60,966 

    

Profit attributable to owners of the Company  27,338 60,966 

    
Earnings per share    
Basic earnings per share (cents per share) 5 22.9 67.0 
Diluted earnings per share (cents per share) 5 22.7 66.5 

 
1 Cost of goods sold in 2022 includes $7.247 million of acquisition related inventory step up as a result of an inventory fair valuation exercise that 

was performed as a part of the purchase price accounting allocation exercise disclosed in note 30(a).  
2 Other in 2022 includes $37.5 million of intangibles impairment related to Davey (note 16), Davey inventory write-off of $10.5 million (note 7), 

amortisation expenses of $11.4 million (note 3) and acquisition related transaction costs of $4.9 million (note 3). 

 

The notes on pages 62 to 107 are an integral part of these consolidated financial statements. 
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Consolidated Statement of Comprehensive Income 
For the year ended 30 June 

 

  2022 2021 
 Note $’000 $’000 

    
Profit for the year   27,338 60,966 
    
Other comprehensive income    
Items that will not be reclassified to profit and loss    
Equity investments at FVOCI – net change in fair value  (83) - 
Items that may be reclassified subsequently to profit and loss    
Exchange differences on translating results of foreign operations 25 (1,546) 209 
Net fair value adjustments recognised in the hedging reserve 25 3,849 (1,707) 
Net change in fair value of cash flow hedges transferred to inventory 
 

25 (2,962) 4,663 

Income tax expense/(benefit) on items that may be reclassified 
subsequently to profit or loss 

28 (266) (887) 

Other comprehensive income / (loss) for the year, net of tax  (1,008) 2,278 

    

Total comprehensive Income attributable to owners of the Company  26,330 63,244 

    

Total Comprehensive Income  26,330 63,244 

 
The notes on pages 62 to 107 are an integral part of these consolidated financial statements. 
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Consolidated Balance Sheet 
As at 30 June 

 

  2022 20211 
 Note $’000 $’000 

Current assets    
Cash and cash equivalents 18 59,426 42,594 
Trade and other receivables 8 202,622 146,355 
Inventories1 9 274,053 153,353 
Derivative assets 20 6,838 2,071 
Other financial assets 21 - 4,268 
Current tax receivable  3,003 605 
Other assets  12,753 6,717 

Total current assets  558,695 355,963 
Non-current assets    
Goodwill1 12 621,246 206,002 
Other intangible assets1 13 509,170 147,461 
Property, plant and equipment 14 54,505 22,321 
Right of use assets 15 126,453 83,365 
Derivative assets 20 246 - 
Other financial assets 21 5,694 4,212 
Investments 22 6,872 1,734 

Total non-current assets  1,324,186 465,095 

Total assets  1,882,881 821,058 

Current liabilities    
Trade and other payables 10 166,188 97,863 
Employee benefits 11 25,184 15,715 
Other provisions  7,158 1,119 
Borrowings  19 15,000 - 
Lease liabilities  22,082 14,311 
Derivative liabilities 20 18 27 
Other financial liabilities 22 20,799 - 
Current tax payable  2,362 3,802 

Total current liabilities  258,791 132,837 

Non-current liabilities    
Employee benefits 11 2,090 2,367 
Borrowings  19 511,494 189,158 
Lease liabilities  113,074 74,280 
Derivative liabilities 20 1,753 135 
Deferred tax liabilities1 29 125,159 30,721 
Other financial liabilities 22 20,097 - 
Other provisions  3,055 2,776 

Total non-current liabilities  776,722 299,437 

Total liabilities  1,035,513 432,274 

Net assets  847,368 388,784 

Equity    
Share Capital 24 679,553 195,556 
Reserves 25 16,417 15,186 
Retained earnings 26 151,398 178,042 

Total equity  847,368 388,784 

1. As per the requirements of AASB 3 Business Combinations the fair value adjustments have been reflected in the balance sheet as at 30 
June 2021 resulting in the restatement of the Balance Sheet as at 30 June 2021. Refer to note 30a 

 

The notes on pages 62 to 107 are an integral part of these consolidated financial statements. 
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Consolidated Statement of Changes in Equity 
For the year ended 30 June  For the year ended 30 June 2022 
  Attributable to the owners of the Company  

 

Note 
Share 

capital 
Hedging 
reserve 

Equity 
compensation 

reserve 
Fair value 

reserve 
Translation 

reserve 
Retained 
earnings 

Total 
equity 

  $’000 $’000 $’000 $’000 $’000 $’000 $’000 

Balance at 1 July 2021  195,556 1,167 13,198 (598) 1,419 178,042 388,784 

Total comprehensive income for the period    -     
   Profit for the period  - - - - - 27,338 27,338 
   Other comprehensive income  - 621 - (83) (1,546) - (1,008) 

Total comprehensive income for the period  - 621 - (83) (1,546) 27,338 26,330 

Transactions with the owners of the Company         
Contributions and distributions         
   Issue of ordinary shares 24 479,647 - - - - - 479,647 
   Equity raise costs 24 (9,943) - - - - - (9,943) 
   Dividend reinvestment plan (net of issue costs) 24 14,293 - - - - - 14,293 
   Dividends paid 27 - - - - - (53,982) (53,982) 
   Equity settled share based payment  - - 2,239 - - - 2,239 

Balance at 30 June 2022  679,553 1,788 15,437 (681) (127) 151,398 847,368 

  For the year ended 30 June 2021 
  Attributable to the owners of the Company  

 

Note 
Share 

capital 
Hedging 
reserve 

Equity 
compensation 

reserve 
Fair value 

reserve 
Translation 

reserve 
Retained 
earnings 

Total 
equity 

  $’000 $’000 $’000 $’000 $’000 $’000 $’000 

Balance at 1 July 2020  112,880 (902) 11,291 (598) 1,210 150,904 274,785 

Total comprehensive income for the period         
   Profit for the period  - - - - - 60,966 60,966 
   Other comprehensive income  - 2,069 - - 209 - 2,278 

Total comprehensive income for the period  - 2,069 - - 209 60,966 63,244 

Transactions with the owners of the Company         
Contributions and distributions         
   Issue of ordinary shares 24 75,703 - - - - - 75,703 
   Equity raise costs 24 (1,316) - - - - - (1,316) 
   Dividend reinvestment plan (net of issue costs) 27 8,334 - - - - - 8,334 
   Dividends paid 27 - - - - - (33,828) (33,828) 
   Equity settled share based payment  - - 1,907 - - - 1,907 

Balance at 30 June 2021  195,601 1,167 13,198 (598) 1,419 178,042 388,784 

The amounts recognised directly in equity are net of tax. The notes on pages 62 to 107 are an integral part of these consolidated financial statements. 
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Consolidated Cash Flow Statement 
For the year ended 30 June 

 

  2022 2021 
 Note $’000 $’000 

Cash flows from operating activities    
Receipts from customers  919,462 589,794 

Payments to suppliers and employees  (784,136) (489,305) 

Income taxes paid  (43,350) (28,956) 

Receipt of Government grants  - 2,820 

Net cash provided by operating activities 18 91,976 74,353 

    

Cash flows from investing activities    

Acquisition of controlled entity, net of cash acquired1  (786,213) (96,573) 

Payment of IMG contingent consideration  - (3,250) 

Payment for investments  (1,773) - 

Proceeds from sale of property, plant and equipment  281 69 

Payments for property, plant and equipment  14 (13,687) (5,957) 

Payments for intangible assets 13 (58) (165) 

Interest received 19 80 - 

Net cash provided by investing activities  (801,370) (105,876) 

    

Cash flows from financing activities    

Proceeds from borrowings 19 405,727 91,610 

Repayment of borrowings 19 (77,012) (74,970) 

(Advance)/Proceeds on other loans 19 (1,497) (1,599) 

Interest paid 19 (12,825) (5,621) 

Payment of lease liabilities  16 (19,043) (13,469) 

Dividends paid (Net of dividend reinvested) 27 (39,689) (25,494) 

Proceeds from the issue of ordinary shares  479,647 75,703 

Transaction costs related to equity raise  (9,943) (1,944) 

Net cash used in financing activities 19 725,365 44,216 

    

Net increase in cash held  15,971 12,693 

Cash at the beginning of the year  42,594 29,987 

Effects of exchange rate changes on the balance of cash  
held in foreign currencies 

 861 (86) 

Cash at end of the year 18 59,426 42,594 

1. This includes acquisitions of APG Group $731.003 million (Note 30a), Vision X Group $48.119 million (Note 30a), Christine Products $6.390 
million (Note 30a) and Hybrid Battery Rebuild $0.701 million. 

 

The notes on pages 62 to 107 are an integral part of these consolidated financial statements. 
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1. Basis of Preparation 
This section sets out the Group’s accounting policies that relate to the consolidated financial statements as a whole.  Where 
an accounting policy is specific to one note, the policy is described in the note to which it relates. 

 
Reporting Entity 
GUD Holdings Limited (the ‘Company’) is a for profit company domiciled in Australia.  The consolidated financial statements 
of the Company as at and for the year ended 30 June 2022 comprise the Company and its subsidiaries (together referred to 
as the ‘Group’).   

The Group is primarily involved in manufacture, importation, distribution and sale of automotive products, pumps, pool, spa 
and water pressure systems, with operations in Australia, New Zealand, United States of America, Thailand, Korea and France 
(Note 7). 

The consolidated annual financial statements of the Group as at and for the year ended 30 June 2022 are available on 
request from the Company’s registered office at 29 Taras Avenue, Altona North, Victoria, 3025 or at www.gud.com.au. 

 
Basis of Accounting 
The consolidated financial statements are general purpose financial statements which have been prepared in accordance 
with the Australian Accounting Standards adopted by the Australian Accounting Standards Board (AASB) and the 
Corporations Act 2001. The consolidated financial statements comply with International Financial Reporting Standards 
(IFRS) adopted by the International Accounting Standards Board (IASB).    

The consolidated financial statements were authorised for issue by the Directors on 15 August 2022. 
 

Rounding off 

The Company is of a kind referred to in ASIC Corporations (Rounding in Financial/Directors’ Reports) Instrument 2016/191 
and in accordance with the Rounding Instrument, amounts in the consolidated financial statements have been rounded off 
to the nearest thousand dollars, unless otherwise stated. 
 

Basis of measurement 

The consolidated financial statements have been prepared on the historical cost basis, except for the following items which 
have been measured at fair value: 

 Derivatives (Note 20) 

 Other financial instruments (Note 21) 

 Investment in Subsidiaries (Note 30) 

 

Use of estimates and judgements 
In preparing these consolidated financial statements, Management has made judgements, estimates and assumptions that 
affect the application of the Group’s accounting policies and the reported amounts of assets, liabilities, income and expenses.  
Actual results may differ from these estimates. 

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to estimates are recognised 
prospectively. 

Information about estimation, uncertainty and critical judgements in applying accounting policies that have the most 
significant effects on the amounts recognised in the consolidated financial statements is included in the following notes: 

 Investment of subsidiaries (Note 30): fair value of the consideration transferred, and fair value of the assets 
acquired and liabilities assumed 

 Goodwill (Note 12) and other intangible assets (Notes 13): impairment test of intangible assets and goodwill 

 Inventories (Note 9): valuation of assets at net realisable value 

 

Measurement of fair values 

A number of the Group’s accounting policies and disclosures require the measurement of fair values, for both financial and 
non-financial assets and liabilities.  

The Group has an established control framework with respect to the measurement of fair values. This includes a valuation 
team that has overall responsibility for overseeing all significant fair value measurements, including Level 3 fair values, and 
reports directly to the Chief Financial Officer. 

The valuation team regularly reviews significant unobservable inputs and valuation adjustments. If third party information, 
such as broker quotes or pricing services, is used to measure fair values, then the valuation team assesses the evidence 
obtained from the third parties to support the conclusion that these valuations meet the requirements of AASB 13 Fair Value 
Measurement, including the level in the fair value hierarchy in which the valuations should be classified. 
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Basis of Preparation (continued) 
 

Significant valuation issues are reported to the Group’s audit committee. 

When measuring the fair value of an asset or a liability, the Group uses observable market data as far as possible. Fair values 
are categorised into different levels in a fair value hierarchy based on the inputs used in the valuation techniques as follows: 

 Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities. 

 Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either directly 
(i.e., as prices) or indirectly (i.e., derived from prices). 

 Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs). 

 

If the inputs used to measure the fair value of an asset or a liability fall into different levels of the fair value hierarchy, then 
the fair value measurement is categorised in its entirety in the same level of the fair value hierarchy as the lowest level input 
that is significant to the entire measurement. The Group recognises transfers between levels of the fair value hierarchy at 
the end of the reporting period during which the change has occurred. Further information about the assumptions made in 
measuring fair values is included in the following notes: 

 Note 22– Financial instruments;  

 Note 30– Investment in subsidiaries; and 

 Note 32– Key management personnel 

 
Foreign currency 
Functional and presentation currency 

These consolidated financial statements are presented in Australian dollars which is the Company’s functional currency and 
the functional currency of the majority of the Group.  

 
Foreign currency transactions 

Transactions in foreign currency are translated to the respective functional currencies of Group companies at the exchange 
rate at the date of the transaction.   

Monetary assets and liabilities denominated in foreign currency are translated to the functional currency at the exchange 
rates prevailing at the reporting date.  

Non-monetary assets and liabilities that are measured at fair value in a foreign currency are translated to the functional 
currency at the exchange rate when the fair value was determined.  Foreign currency differences are generally recognised in 
profit or loss.  Non-monetary items that are measured based on historical cost in a foreign currency are not translated. 

However, foreign currency differences arising from the translation of the following items are recognised in other 
comprehensive income: 

 Qualifying cash flow hedges to the extent the hedges are effective (Note 25), and  

 Exchange differences on translating foreign operations (Note 25). 
 
Standards issued but not yet effective 
A number of new standards are effective for annual periods beginning after 1 July 2022 and earlier application is permitted; 
however, the Group has not early adopted the new or amended standards in preparing these consolidated financial 
statements.  
 
Onerous contracts – Cost of Fulfilling a Contract (Amendments to IAS 37) 
The amendments specify which costs an entity includes in determining the cost of fulfilling a contract for the purpose of 
assessing whether the contract is onerous. The amendments apply for annual reporting periods beginning on or after 1 
January 2022 (1 July 2022) to contracts existing at the date when the amendments are first applied. At the date of initial 
application, the cumulative effect of applying the amendments is recognised as an opening balance adjustment to retained 
earnings or other components of equity, as appropriate. The comparatives are not restated. The Group has determined that 
all contracts existing at 30 June 2022 will be completed before the amendments become effective. 
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Results for the Year 
This section focuses on the Group’s performance.  Disclosures in this section includes analysis of the Group’s profit before 
tax by reference to the activities performed by the Group and analysis of key revenues and operating costs, segmental 
information, net finance costs and earnings per share.  

In the segment information, the Group reports Earnings Before Significant Items, Interest and Tax (“EBIT pre significant 
items”), which is EBIT before exceptional items. This is a non IFRS measure of performance which reflects how the business 
is managed and how the Directors assess the performance of the Group.   

 

2. Revenue 
 

a) Revenue streams 
The Group generates revenue primarily from the sale of automotive products (Automotive segment), 4 Wheel Drive 
accessories, towing and trailering associated products (APG segment), pumps, pool and spa systems and water pressure 
systems (Davey segment). 
 
 For the year ended 30 June 2022  For the year ended 30 June 2021 

Segments Automotive APG Davey Total  Automotive Davey Total 

 $’000 $’000 $’000 $’000  $’000 $’000 $’000 
         

Type of goods or services         
Sale of goods 575,841 132,691 125,233 833,765  443,530 112,240 555,770 
Water solutions project income - - 1,716 1,716  - 1,212 1,212 

Total Revenue from contracts  
with customers 575,841 

 
132,691 126,949 835,481  

 
443,530 

 
113,452 

 
556,982 

 

 

 

   
   

Geographical markets         
Asia Pacific 538,904 104,603 118,437 761,944  440,620 102,939 543,559 
North America 36,937 - - 36,937 - - - 
Other - 28,088 8,512 36,600  2,910 10,513 13,423 

Total revenue from contracts  
with customers 575,841 132,691 126,949 835,481  

 
443,530 

 
113,452 

 
556,982 

 

 

 

   
   

Timing of revenue recognition         
Goods transferred at a point in time 575,841 132,691 125,233 833,765  443,530 112,240 555,770 
Services transferred over time - - 1,716 1,716  - 1,212 1,212 

Total Revenue from contracts  
with customers 575,841 132,691 126,949 835,481  

 
443,530 

 
113,452 

 
556,982 

 

Revenue from each of the Group’s two largest customers represented 10-15% of the Group’s total revenue, which is broadly 
consistent with the prior year. 

The Group recognised impairment losses on receivables and contract assets arising from contracts with customers, 
included under Administration expenses in the Consolidated Income Statement, amounting to $602,000 and $294,000 for 
the year ended 30 June 2022 and 2021, respectively.  
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2. Revenue (continued) 

 

b) Performance obligations and revenue recognition policies 
Revenue is measured based on the consideration specified in a contract with a customer. The Group recognises revenue 
when it transfers control over a good or service to a customer.  

The following table provides information about the nature and timing of the satisfaction of performance obligations in 
contracts with customers, including significant payment terms, and the related revenue recognition policies. 

 

Type of 
product/service 

Nature and timing of 
satisfaction of performance 
obligations, including 
significant payment terms  

Revenue recognition policies 

(i) Sale of 
automotive 
products, 4WD 
accessories, towing, 
trailering and related 
products, pumps, 
pool and spa 
systems and water 
pressure systems 

Customers assume control of 
the products, when the goods 
have been delivered, or at 
despatch where the client has 
arranged for their own freight  

Invoices are usually payable 
within 30 - 180 days.  

Customers contracts offer 
sales with right of return, 
volume rebates and marketing 
rebates. 

Revenue from sale of goods is recognised at the point in 
time when performance obligation is fulfilled, generally 
on delivery of the good. 

Right of return 
For contracts that permit the customer to return an item, 
revenue is recognised to the extent that it is probable 
that a significant reversal in the cumulative revenue 
recognised will not occur. Therefore, the amount of 
revenue is adjusted for expected returns, the Group uses 
historical average return rates to forecast expected 
future returns from its customers. In these 
circumstances, a refund liability, and a right to recover 
returned goods asset are recognised. The right to 
recover returned goods asset is measured at the former 
carrying amount of the inventory less any expected 
costs to recover goods. The refund liability is included in 
other payables and the right to recover returned goods is 
included in inventory. The Group regularly reviews its 
estimate of expected returns and updates the amounts 
of the asset and liability accordingly.  

Volume rebates 
Retrospective volume rebates give rise to variable 
consideration. Therefore, the amount of revenue is 
adjusted to reflect expected volume rebates. To estimate 
the variable consideration, the Group uses historical 
average volume rebates to forecast expected volume 
rebates payable to its customers. Expected future 
rebates are recognised as contract liabilities. 

Marketing rebates 
The nature of the marketing activity will determine the 
treatment of the transaction, i.e., if a marketing rebate is 
deemed to be a separate performance obligation, then it 
will be treated as a reduction in transaction price. If not, 
then it would be treated as marketing expense. 

   

(ii) Water treatment 
contract revenue 

Davey Water undertakes 
projects to design, build and 
install custom water systems 
for its customers.  

The length of the contract 
depends on the complexity of 
the project but usually does not 
extend beyond 6 months. 

Revenue from water treatment solutions is recognised 
over time. The Group measures progress by using the 
output method. 
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3. Expenses

Accounting policies 
Depreciation & Amortisation 

Depreciation is charged to the Income Statement to reflect annual wear and tear and the reduced value of the asset over 
time. Depreciation is provided on property, plant and equipment, including freehold buildings but excluding land. Depreciation 
is calculated on a straight line basis over the estimated useful life of each asset to its estimated residual value. Leasehold 
improvements are depreciated over the period of the lease or estimated useful life, whichever is the shorter, using the straight 
line method. The estimated useful lives, residual values and depreciation method are reviewed at the end of each annual 
reporting period.  

The following estimated useful lives for current and prior periods used in the calculation of depreciation: 

 Plant and equipment     3 to 12 years 

 Equipment under finance lease    3 to 12 years 

The value of intangible assets, except for goodwill, and indefinite life intangible assets reduces over the number of years the 
Group expects to use the asset, via an amortisation charge. Amortisation is recognised in the income statement over the 
following number of years: 

 Patents, licences, Product development and distribution rights 3 to 5 years

 Customer relationships 5 to 15 years 

 Software 5 to 7 years 

Goods and services tax 

Expenses are recognised net of the amount of goods and services tax (GST), except where the amount of GST incurred is 
not recoverable from the taxation authority, it is recognised as part of an item of expense. 

Expenses by nature 
This table summarises expenses by nature from continuing operations: 

2022 2021 
Note $’000 $’000 

Profit before income tax has been arrived at after charging the following 
expenses: 
Increase in inventory obsolescence provision  9 2,572 925 
Loss/(gain) on sale of property, plant and equipment  162 414 
Operating lease rental expense/short term or low value lease expense 706 177 
Net foreign exchange (gain)/loss (1,827) 3,894 
Employee benefits: 
Wages and salaries (including on-costs) 109,321 78,259 
Contributions to defined contribution plans 1,402 2,781 
Movements in provisions for employee benefits (8,904) (4,627) 
Equity settled share based payment expense 25 2,239 1,907 
Depreciation and amortisation: 
Amortisation of customer relationships 13 9,927 319 
Amortisation of software 13 96 100 
Amortisation of other intangibles 13 1,294 147 
Amortisation of brand names 13 484 324 
Depreciation of property, plant and equipment 14 8,236 5,172 
Depreciation of leased property, plant and equipment 15 17,279 12,509 

Total depreciation and amortisation 37,316 18,571 

Product development and sourcing costs 15,577 15,596 
Significant items: 
Transaction expenses from business combinations1 4,930 1,239 
Redundancy costs1 7 25 - 
Impairment of inventory - Davey1, 2 7 10,532 - 
Impairment of intangibles1 16 37,459 - 
Restructuring costs – Relocation costs for AA Gaskets 7 - 2,636 

Total significant items 52,946 3,875 

1 These costs are included as other expenses in the Consolidated Income Statement. 
2 Impairment of inventory to rationalise and align Davey’s raw materials and finished goods levels to anticipated future needs and sales 

management focus.  
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4. Net Finance Costs 
 

Accounting policies  
Finance income 

Finance income is comprised of interest income, fair value gains on interest rate hedging instruments and gains on disposals. 
Interest income is recognised on a time proportionate basis that takes into account the effective yield on the financial asset.  

 

Finance costs 

Finance costs are classified as expenses consistent with the balance sheet classification of the related debt or equity 
instruments.  Finance costs are comprised of interest expense on borrowings and fair value losses on interest rate hedging 
instruments through the income statement. Interest expense on borrowings is recognised on an effective interest basis. This 
table summarises net finance costs from continuing operations: 

  2022 2021 
  $’000 $’000 

Finance costs:    
Interest income  (80) - 
Interest expense  14,539 5,621 
Interest on lease liabilities  4,166 3,291 
Net foreign exchange (gain) / loss  (650) 1,470 

Net finance costs  17,975 10,382 
 

The ineffective portion of cash flow hedges that is recognised in the income statement is $ nil (2021: $33,000). 

 

 

5. Earnings per Share 
Earnings per share ('EPS') is the amount of profit attributable to each share.  Basic EPS is calculated on the Group profit for 
the year attributable to equity shareholders divided by the weighted average number of shares on issue during the year.   

Diluted EPS reflects the Group’s commitments to issue shares in the future, such as issued upon vesting of performance 
rights. 

  2022 2021 
  $’000 $’000 

Profit / (loss) for the period  27,338 60,966 
  Number Number 

Weighted average number of ordinary shares used as the denominator for basic EPS  119,439,391 90,942,751 

Effect of balance of performance rights outstanding at 30 June  811,050 776,450 

Weighted average number of ordinary shares used as the denominator for diluted EPS   120,250,441 91,719,201 

    
EPS  Cents per share Cents per share 

Basic EPS  22.9 67.0 
Diluted EPS  22.7 66.5 

 

 

6. Auditors’ Remuneration 
This table summarises auditors’ remuneration incurred in relation to continuing operations: 

  2022 2021 
  $ $ 

Audit and review services:    
The auditor of GUD Holdings Limited     
- audit and review of financial reports  1,194,109 627,725 

  1,194,109 627,725 

Other services:    
The auditor of GUD Holdings Limited     
- in relation to transaction advice  762,996 150,000 
- in relation to taxation advice and compliance   359,792 422,044 
- In relation to sustainability review  - 36,971 

  1,122,788 609,015 
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7. Segment Information 
Segment reporting is presented in respect of the Group’s operating segments.  Operating segments are presented using the 
‘management approach’, where the information presented is on the same basis as the internal reports provided to the 
Managing Director (Chief Operating Decision Maker - ‘CODM’). The CODM is responsible for the allocation of resources to 
operating segments and assessing their performance. Segment results, assets and liabilities include items directly 
attributable to a segment as well as those that can be allocated on a reasonable basis.  

Due to the acquisition of the Auto Pacific Group and its financial materiality an additional reportable segment has been 
introduced during the reporting period.  

 

Business segments 
The following summary describes the operations in each of the Group’s reportable segments: 
 

Automotive: Automotive and heavy-duty filters for cars, trucks, agricultural and mining equipment, fuel pumps and 
associated products for the automotive after-market. 

Auto Pacific Group (APG):  The manufacturing and marketing of towing, trailering, functional accessories and associated 
products for the automotive aftermarket and Original Equipment Manufacturer customers.  

Davey: Pumps and pressure systems for household and farm water, water transfer pumps, swimming pool products, spa 
bath controllers and pumps and water purification equipment. 

 

Geographical information 
The Group operates primarily in two geographical segments; Asia Pacific and North America. Refer Note 2 for geographical 
sales disclosure. 

 For the year ended 30 June 2022 

 Automotive APG Davey Unallocated1 Total 
Reportable segments $’000 $’000 $’000 $’000 $’000 

Total segment revenue (external) 575,841 132,691 126,949 - 835,481 

      

EBITDA pre- significant items and inventory step up  144,642 29,934 8,882 (8,437) 175,021 

Less: Depreciation (15,544) (5,630) (4,341) - (25,515) 

EBITA pre- significant items and inventory step up           129,098 24,304 4,541 (8,437) 149,506 

Less: Acquisition related inventory step-up2 (1,939) (5,308) - - (7,247) 

Less: Amortisation of intangibles5 (2,890) (8,911) - - (11,801) 

EBIT pre-significant items 124,269 10,085 4,541 (8,437) 130,458 

Transaction costs3 - (133) - (4,797) (4,930) 

Impairment of inventory - Davey4 - - (10,532) - (10,532) 

Impairment of intangibles7 - - (37,459) - (37,459) 

Redundancy costs (25) - - - (25) 

Segment result (EBIT) 124,244 9,952 (43,450) (13,234) 77,512 

Interest on lease liability (2,721) (658) (222) (565) (4,166) 

Interest expense (1,741)  (48) (12,750) (14,539) 

Interest income - 80 - - 80 

Net foreign exchange (loss)/gain 79 (149) 587 133 650 

Profit / (loss) before tax 119,861 9,225 (43,133) (26,416) 59,537 

(Tax expense)/benefit (40,693) (3,218) 1,826 9,886 (32,199) 

Profit / (loss) attributable to owners of the Company 79,168 6,007 (41,307) (16,530) 27,338 

      

Segment assets6 1,244,101 513,521 102,463 22,796 1,882,881 

Segment liabilities 234,538 194,115 38,655 568,205 1,035,513 

Segment capital expenditure 6,778 4,561 2,296 52 13,687 

1 Unallocated items comprise mainly of corporate assets, corporate expenses, interest, tax, corporate borrowings, and deferred tax balances. 
2 Relates to $7.247 million of acquisition related inventory step up costs disclosed in note 30(a).  
3 Transaction costs relate to the acquisition of Vision X ($1.752 million), APG ($2.911 million) and other transaction costs ($0.267 million).  
4 Impairment of inventory to rationalise and align Davey’s raw materials and finished goods levels to anticipated future needs and sales 

management focus.  
5 Includes amortisation of $1.2 million for Vision X acquired intangibles and $8.9 million of APG acquired intangibles 
6 This includes non-current assets from Asia Pacific of $1,346 million and North America of $16 million. 
7 Relates to impairment of intangibles held by Davey, refer to note 16.  
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7. Segment Information (Continued)

  For the year ended 30 June 2021

 Automotive Davey Unallocated1 Total 
Reportable segments $’000 $’000 $’000 $’000 

Total segment revenue (external) 443,530 113,452 - 556,982 

EBITDA pre- significant items  115,084 9,040 (4,706) 119,418 

Less: Depreciation (12,775) (4,273) (718) (17,766) 

EBITA pre- significant items 102,309 4,767 (5,424) 101,652 

Less: Amortisation of intangibles (421) - - (421) 

EBIT pre-significant items 101,888 4,767 (5,424) 101,231 

Transaction costs2 - - (1,239) (1,239) 

Restructuring costs3 (2,252) (376) (8) (2,636) 

Segment result (EBIT) 99,636 4,391 (6,671) 97,356 

Interest on lease liability (2,403) (306) (582) (3,291) 

Interest expense (116) (151) (5,354) (5,621) 

Net foreign exchange loss (1,098) (372) - (1,470) 

Profit / (loss) before tax 96,019 3,562 (12,607) 86,974 

Tax (expense)/benefit (30,900) (1,332) 6,224 (26,008) 

Profit / (loss) attributable to owners of the Company 65,119 2,230 (6,383) 60,966 

Segment assets 676,471 123,973 18,458 818,902 

Segment liabilities 193,378 32,162 204,578 430,118 

Segment capital expenditure 5,634 304 19 5,957 

1 Unallocated items comprise mainly of corporate assets, corporate expenses, interest, tax, corporate borrowings, and deferred tax balances. 
2 Transaction cost in the Unallocated segment relate to the acquisition of G4CVA ($0.456 million), ACS ($0.4 million) and other transaction costs 

($0.749 million).  
3 Restructuring costs in the Automotive segment relate to relocation costs for AA Gaskets ($2.206 million), and redundancy costs ($0.046 million). 

Restructuring costs in Davey relate to redundancy costs. 
4 This includes non-current assets from Asia Pacific of $465 million 
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Working Capital 
Working capital represents the assets and liabilities the Group generates through its trading activity. The Group therefore 
defines working capital as inventory, trade and other receivables, trade and other payables and provisions. 

Careful management of working capital ensures that the Group can meet its trading and financing obligations within its 
ordinary operating cycle. 

This section provides further information regarding working capital management and analysis of the elements of working 
capital. 

 

8. Trade and Other Receivables 
 

Accounting policies 
 

Trade receivables 

Trade and other receivables are non-derivative financial instruments that are initially recognised at fair value plus any directly 
attributable costs. After initial recognition, they are measured at amortised cost using the effective interest method, less 
identified impairment. 

 

Goods and services tax 

Trade receivables are recognised inclusive of the amount of goods and services tax (GST) which is payable to taxation 
authorities. The net amount of GST payable to the taxation authority is included as part of payables. 

 

  2022 2021 
  $’000 $’000 

Current    
Trade receivables  204,305 147,528 
Less: Allowance for doubtful debts  (1,818) (1,305) 

Net trade receivables  202,487 146,223 
Amounts unbilled from projects  135 132 

  202,622 146,355 

 

An allowance has been made for estimated irrecoverable amounts from the sale of goods and services, determined with 
reference to forward looking expected credit loss (ECL). The movement in the allowance for doubtful debts was recognised 
in the income statement in the current financial year. 

 

  2022 2021 
Movement in allowance for doubtful debts  $’000 $’000 

Balance at the beginning of the year  (1,305) (959) 
Acquisitions through business combinations  (40) (70) 
Doubtful debts recognised  (602) (306) 
Amounts written off as uncollectible  129 30 

Balance at the end of the year  (1,818) (1,305) 

 

Amounts are written off as uncollectible only after it is determined that the debts are no longer collectible either by notification 
from an administrator to the debtor or because the debtor has demonstrated an inability to pay.  Where applicable, insurance 
proceeds are received to partially mitigate the loss and the net uncollectible amount is reflected above. 

 

Receivables that are past due but not impaired are those receivables the Directors believe to be fully recoverable and as a 
result, have not recognised any amount in the doubtful debt provision for them.    

 

 Gross Impairment Net 
2022 $’000 $’000 $’000 

Ageing of trade receivables    
Not past due 179,037 (254) 178,783 
Past due 1 - 60 days 17,410 (256) 17,154 
Past due 61 - 120 days 5,443 (581) 4,862 
Past due 121 - 365 days 1,826 (323) 1,503 
Past due more than one year 724 (404) 320 

Total trade receivables 204,440 (1,818) 202,622 
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8. Trade and Other Receivables (Continued) 
 Gross Impairment Net 
2021 $’000 $’000 $’000 

Ageing of trade receivables    
Not past due 130,253 (247) 130,006 
Past due 1 - 60 days 14,640 (263) 14,377 
Past due 61 - 120 days 1,996 (254) 1,742 
Past due 121 - 365 days 357 (201) 156 
Past due more than one year 414 (340) 74 

Total trade receivables 147,660 (1,305) 146,355 

 

9. Inventories 
 

Accounting policies 
Inventories 

Inventories are valued at the lower of cost and net realisable value.  Costs, including an appropriate portion of fixed and 
variable overhead expenses, are assigned to inventory by the method most appropriate to each particular class of inventory, 
with the majority being valued on a weighted average basis. Net realisable value represents the estimated selling price less 
all estimated costs of completion and selling costs. 

 

Goods and services tax 

Non-financial assets such as inventories are recognised net of the amount of goods and services tax (GST), except where 
the amount of GST incurred is not recoverable from the taxation authority, it is recognised as part of the cost of acquisition 
of the asset. 

 
  2022 20211 
  $’000 $’000 

Current    
Raw materials and stores   46,388 17,305 
Work in progress   12,286 1,256 
Finished goods  237,431 146,517 

Inventory – at cost  296,105 165,078 
Less: Provision for slow moving inventory  (22,052) (11,725) 

Total inventory  274,053 153,353 

1. As per the requirements of AASB 3 Business Combinations the fair value adjustments have been reflected in the balance sheet as at 30 
June 2021. Refer to note 30a 
 

Inventories disclosed above are net of the provision for slow moving or obsolete inventory. Finished goods are in a sellable 
condition, available for sale to meet customer demand, and are therefore considered to be current in nature. Increases or 
write-backs of the provision are recognised in cost of goods sold (see Note 3). Inventories recognised as an expense for the 
year ended 30 June 2022 totalled $499.25 million (2011: $293.58 million).  

 

10. Trade and Other Payables 
Accounting policies 
Payables 

Trade payables and other accounts payable are non-derivative financial instruments measured at cost. 

 

Goods and services tax 

Trade payables are recognised inclusive of the amount of goods and services tax (GST) which is recoverable from taxation 
authorities. The net amount of GST recoverable from the taxation authority is included as part of receivables. 

  2022 2021 
  $’000 $’000 

Current    
Accrued expenses  62,060 40,188 
Trade payables  104,128 57,675 

Trade payables and accrued expenses  166,188 97,863 
 

No interest is incurred on trade payables. 
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11. Employee Benefits

Accounting policies 
Employee benefits 

Provision is made for benefits accruing to employees in respect of wages and salaries, annual leave, long service leave, and 
sick leave when it is probable that settlement will be required, and they are capable of being measured reliably. 

Provisions made in respect of employee benefits expected to be settled within 12 months, are measured at their nominal 
values using the remuneration rate expected to apply at the time of settlement and including on-costs associated with 
employment. 

Provisions made in respect of employee benefits which are not expected to be settled within 12 months are measured as 
the present value of the estimated future cash outflows to be made by the Group in respect of services provided by 
employees up to reporting date. Expected future payments are discounted using market yields at the reporting date on 
corporate bonds with terms to maturity and currency that match, as closely as possible, the estimated future cash  

outflows. 

2022 2021 
$’000 $’000 

Current 25,184 15,715 
Non-current 2,090 2,367 
Accrued wages and salaries 2,741 1,181 

Total employee benefits 30,015 19,263 

Accrued wages and salaries are included in accrued expenses in Note 10. 
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Tangible and Intangible Items 
The following section shows the tangible and intangible assets used by the Group to operate the business.  

Intangible assets include brands, customer relationships, patents, licences, software development, distribution rights and 
goodwill.  

This section explains the accounting policies applied and the specific judgements and estimates made by the Directors in 
arriving at the net book value of these assets.  

 

12.  Goodwill 
 

Accounting policies  
 

Goodwill 

Goodwill represents the excess of the cost of acquisition over the fair value of the identifiable assets, liabilities and contingent 
liabilities acquired.   

Goodwill is recognised as an asset and not amortised but tested for impairment annually and whenever there is an indication 
that the goodwill may be impaired.  Any impairment is recognised immediately in the Income Statement and is not 
subsequently reversed. 

 

This table summarises the movement in goodwill: 

  2022 20212 
 Note $’000 $’000 

Gross carrying amount     
Balance at the beginning of the year  206,002 162,149 
Acquisitions through business combinations1  452,764 43,644 
Impairment of goodwill – Davey 16 (36,359) - 
Net foreign currency difference arising on translation of  
financial statements of foreign operations 

 (1,161) 209 

Balance at the end of the year  621,246 206,002 

1. This relates to Auto Pacific Group $410.499 million (Note 30a), Vision X Group $39.452 million (Note 30a), Christine Products $2.094 
million (Note 30a) and Hybrid Battery Rebuild $0.719 million (Hybrid Battery Rebuild is a specialist Hybrid Battery rebuilder and the 
acquisition will compliment IM Group’s ambitions to grow its EV market offering). 

2. As per the requirements of AASB 3 Business Combinations the fair value adjustments have been reflected in the balance sheet as at 30 
June 2021. Refer to note 30a 

 

 

13.  Other Intangible Assets 
 

Accounting policies 
 

Brand names and trademarks 

Acquired brand names and trademarks are recorded at cost.  The carrying values are tested on a stand-alone basis, based 
on its value in use (Note 16). 

The Group holds several brand names that are considered to have an indefinite useful life. The indefinite useful life reflects 
the Directors' view that these brands are assets that provide ongoing market access advantages for both new and existing 
product sales in the markets that the businesses operate. The current understanding of the industries and markets that the 
businesses operate in indicates that demand for products will continue in a sustainable manner, that changes in technology 
are not seen as a major factor impacting the brands future value, and the brands have proven long lives in their respective 
markets. 

 

Customer relationships  

Customer relationships that are acquired by the Group have finite lives, are measured at cost less accumulated amortisation 
(Note 3) and accumulated impairment losses. Amortisation of customer relationships is calculated on a straight-line basis 
based on its estimated useful life and recognised in the Income Statement. 

 

Other intangible assets 

Other intangible assets, including patents and distribution rights, that are acquired by the Group, which have finite lives, are 
measured at cost less accumulated amortisation (Note 3) and accumulated impairment losses.  
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13. Other Intangible Assets (Continued) 

 

Amortisation 

Amortisation is calculated to write off the cost of intangible assets less their estimated residual values using the straight line 
method over the estimated useful lives and is generally recognised in the Income Statement. Goodwill is not amortised. 

The estimated useful lives for current and comparative periods are as follows: 

 Customer relationships:   5-15 years 

 Patents and distribution rights: 3 -5 years 

 Software :   3 years 

 

The carrying value is tested for impairment as part of the annual testing of cash generating units (Note 16). 

 

 

Brand, Business 
Names & 

Trademarks 

 Patents, 
Licences & 

Distribution 
Rights  Software 

 Customer 
Relationships  Total 

Gross carrying amount  $’000 $’000 $’000 $’000 $’000 

Balance at 30 June 2020 119,237 1,915 219 4,441 125,812 

Additions from business combinations1 13,044 131 - 13,748 26,923 

Acquisition of patents and software - 12 153 - 165 

Foreign currency movements - (2) - - (2) 

Balance at 30 June 2021 132,281 2,056 372 18,189 152,898 

Additions from business combinations 92,696 38 155 281,761 374,650 

Acquisition of patents and software - 13 16 - 29 

Disposals of patents - (3) - - (3) 

Foreign currency movements (59) (4) - (32) (95) 

Balance at 30 June 2022 224,918 2,100 543 299,918 527,479 

      

Accumulated amortisation       

Balance at 30 June 2020 (2,418) (541) (165) (1,252) (4,376) 

Additions from business combinations (63) (110) - - (173) 

Amortisation expense (324) (147) (100) (319) (890) 

Foreign currency movements - 1 1 - 2 

Balance at 30 June 2021 (2,805) (797) (264) (1,571) (5,437) 

Additions from business combinations - - - - - 

Amortisation expense (484) (1,294) (96) (9,927) (11,801) 

Impairment of other intangible2  (1,100) - - - (1,100) 

Foreign currency movements - (4) 2 31 29 

Balance at 30 June 2022 (4,389) (2,095) (358) (11,467) (18,309) 

      

Carrying amount      

As at 30 June 20211 129,476 1,259 108 16,618 147,461 

As at 30 June 2022 220,529 5 185 288,451 509,170 

1. As per the requirements of AASB 3 Business Combinations the fair value adjustments have been reflected in the balance sheet as at 30 
June 2021. Refer to note 30a 

2. Relates to impairment of Brand names held by Davey, refer to Note 16. 

Amortisation is recognised in administration expense in Consolidated Income Statement. 
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14.  Property, Plant and Equipment 
Accounting policies 
Property, plant and equipment 

Property, plant and equipment and leasehold improvements are stated at cost less accumulated depreciation (Note 3) and 
impairment.  

Cost includes expenditure that is directly attributable to the acquisition of the item.  

If there has been a technological change or decline in business performance, the Directors review the value of the assets to 
ensure they have not fallen below their depreciated value. If an asset's value falls below its depreciated value, an additional 
one-off impairment charge is made against profit. 

 

Leased property, plant and equipment  

As at 30 June 2022, the net carrying amount of leased equipment held under finance lease was $0.062 million. 

This table summarises the movement in gross carrying amount, accumulated amortisation and written down value of 
property, plant and equipment: 

 

     
Property, Plant and 

Equipment 

    Note $’000 

Gross carrying amount      

Balance at 30 June 2020     55,242 

Additions from business combinations    30a 11,917 

Additions     5,957 

Disposals      (2,148) 

Foreign currency movements     18 

Balance at 30 June 2021     70,986 

Additions from business combinations    30a 29,669 

Additions     13,687 

Disposals      (2,990) 

Foreign currency movements     (471) 

Balance at 30 June 2022     110,881 

      

Accumulated depreciation       

Balance at 30 June 2020     (38,747) 

Additions from business combinations    30a (6,705) 

Depreciation expense     (5,172) 

Disposals      1,959 

Balance at 30 June 2021     (48,665) 

Additions from business combinations    30a (2,142) 

Depreciation expense     (8,236) 

Disposals      2,568 

Foreign currency movements     99 

Balance at 30 June 2022     (56,376) 

Carrying amount      

As at 30 June 2021     22,321 

As at 30 June 2022     54,505 

Depreciation is recognised as an administration expense in the Consolidated Income Statement. 
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15.  Leases 
Leases as a Lessee (AASB 16) 
The Group leases warehouse and office facilities. On average the leases typically run for a period of 10 years, with an option 
to renew the lease after that date. Lease payments are renegotiated every 3 years to reflect market rentals. Some leases 
provide for additional rent payments that are based on changes in local price indices. For certain leases, the Group is 
restricted from entering into any sub-lease arrangements. 

The warehouse and office facilities leases were entered into many years ago as combined leases of land and buildings.  

The Group leases motor vehicle and forklift leases, on average, the leases typically run for a period of 4 years and do not 
have options to extend or vary lease terms.  

The Group leases IT equipment with contract terms of one to three years. These leases are short term and/or leases of low-
value items. The Group has elected not to recognise right-of-use assets and lease liabilities for these leases. 

Information about leases for which the Group is a lessee is presented below. 

 

i.  Right of use assets 
 Land 

and Buildings 
Motor Vehicles 

and Forklifts 
Office 

Equipment Total 
 $’000 $’000 $’000 $’000 
Balance at 1 July 2020 73,542 3,421 283 77,246 
Depreciation charge for the year (10,445) (1,879) (185) (12,509) 

Lease reassessments (3,388) 3 - (3,385) 

Additions to right-of-use assets 1,655 820 8 2,483 

Additions from business combinations 18,882 66 - 18,948 

Foreign exchange movements 582 - - 582 

Balance at 30 June 2021 80,828 2,431 106 83,365 

Depreciation charge for the year (15,298) (1,836) (145) (17,279) 
Lease reassessments (1,078) - (28) (1,106) 
Additions to right-of-use assets 11,342 3,255 108 14,705 
Additions from business combinations 46,930 730 88 47,748 
Foreign exchange movements (968) (10) (2) (980) 
Balance at 30 June 2022 121,756 4,570 127 126,453 

 

 

ii.  Amounts recognised in profit and loss 
    $’000 

2022 – Leases under AASB 16     
Interest on lease liabilities    4,166 
Expenses relating to short-term leases and low value assets    706 
2021 – Leases under AASB 16     
Interest on lease liabilities    3,291 
Expenses relating to short-term leases and low value assets    960 

 

 

iii.  Amounts recognised in statement of cash flows 

  2022 2021 
  $’000 $’000 

Total cash outflows for leases  (19,043) (13,469) 

 

 

iv.  Extension options 

Some property leases contain extension options exercisable by the Group up to one year before the end of the non-
cancellable contract period. Where practicable, the Group seeks to include extension options in new leases to provide 
operational flexibility. The extension options held are exercisable only by the Group and not by the lessors. The Group 
assesses at lease commencement date whether it is reasonably certain to exercise the extension options. The Group 
reassesses whether it is reasonably certain to exercise the options if there is a significant event or significant change in 
circumstances within its control. The Group has included all extension options available in determining its lease liability 
calculations. 
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16.  Impairment Testing 
 

Accounting policies 
Impairment of property, plant, equipment and intangible assets 

Intangible assets with indefinite life are tested for impairment annually and whenever there is an indication that the asset 
may be impaired. Tangible assets are tested for impairment whenever there is an indication that the asset may be impaired. 
If any such indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the 
impairment loss (if any).   

 

Assets that cannot be tested individually are grouped together into cash-generating units (CGUs) which are the smallest 
group of assets that generate cash inflows from continuing use that are largely independent of the cash flows of other assets 
or CGUs. Subject to an operating segment ceiling test, CGUs, to which goodwill has been allocated, are aggregated so that 
the level at which impairment testing is performed reflects the lowest level at which goodwill is monitored for internal 
reporting purposes. Goodwill acquired in a business combination is allocated to groups of CGUs that are expected to benefit 
from the synergies of the combination.  

 

The recoverable amount is the higher of fair value less costs of disposal and value in use.  In assessing value in use, the 
estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market 
assessments of the time value of money and the risks specific to the asset for which the estimates of future cash flows 
have not been adjusted. 

 

If the recoverable amount of an asset (or CGU) is estimated to be less than its carrying amount, the carrying amount of the 
asset (or CGU) is reduced to its recoverable amount. An impairment loss is recognised in the income statement immediately.  

 

Where an impairment loss subsequently reverses, the carrying amount of the asset (or CGU) is increased to the revised 
estimate of its recoverable amount, but only to the extent that the increased carrying amount does not exceed the carrying 
amount that would have been determined had no impairment loss been recognised for the asset (or CGU) in prior years.  A 
reversal of an impairment loss (other than goodwill) is recognised in the Income Statement immediately. Any impairment of 
goodwill is not subsequently reversed. 

 

Results 
All intangible assets with indefinite lives (goodwill and brand names), have been allocated for impairment testing purposes 
to CGUs (or groups of units). Where appropriate, the recoverable amount for brand names has been tested on a stand-alone 
basis, based on its value in use, in addition to being considered as part of the CGU assessment. 

The acquisition of Auto Pacific Group and Vision X during FY22 resulted in the re-evaluation of the Group’s reporting structure 
and ultimately, its CGUs. Each identified CGU's recoverable amount has been tested on the basis of its value in use.  The 
value in use calculation uses assumptions including cash flow projections based on Board approved budget for the 2023 
year (2021: based on 2022 budget), projections for a further 4 years based on expected revenue growth rates, gross margin 
growth and EBITDA growth for the specific CGU and a terminal value growth rate ranging between 2%-3% consistent with 
the sectors in which the CGUs operate. The values assigned reflect past experience, risk adjusted outcomes expected from 
strategic initiatives or, where appropriate, external sources of information.  

The following summarises the carrying value of goodwill and indefinite life intangible assets for each of the Group’s material 
CGUs that is considered significant in comparison to the group’s total carrying amount of goodwill and indefinite life 
intangible assets, together with the range of post-tax discount rates applied to cash flows of each CGU for the years ended 
30 June 2022 and 2021: 

 

 2022 

 Goodwill 
Indefinite life 

intangibles Discount rate 
Cash Generating Units $’000 $’000 % 

Brown & Watson International 93,419 98,500 10.1 
Vision X 39,452 12,473 12.8 
Auto Pacific Group 410,499 74,500 11.5 
Davey - - 11.6 
Multiple units without significant goodwill and Indefinite life intangibles 77,876 35,056 9.4 – 15.5 
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16. Impairment Testing (Continued) 

 

 20211 

 Goodwill 
Indefinite life 

intangibles Discount rate 
Cash Generating Units $’000 $’000 % 

Brown & Watson International 93,419 98,500 9.4 
Davey 36,497 1,100 8.9 
Multiple units without significant goodwill and Indefinite life intangibles 76,086 28,039 9.1 – 9.6 

1. As per the requirements of AASB 3 Business Combinations, fair value adjustments have been reflected in the balance sheet as at 30 June 
2021 resulting in the restatement of the Balance Sheet as at 30 June 2021. Refer to note 30a 

 

Impairment testing Davey CGU  

The recoverable amount of this CGU was based on its value in use, determined by discounting the future cash flows to be 
generated from the continuing use of the CGU. The carrying amount of the CGU was determined to be higher than its 
recoverable amount of $68.2m (2021: $95.7m) and an impairment loss of $37.5m during FY2022 (2021: nil) was recognised. 
The impairment loss was fully allocated to goodwill of $36.4m and brand names of $1.1m.  

The key assumptions used in the estimation of value in use were as follows:  

  2022 2021 
  % % 

Discount rate  11.6% 8.9% 
Terminal value growth rate  3.0% 3.0% 
Budgeted EBITDA growth rate (average of next 5 years)  17.6% 16.4% 

 

The Value in use calculation used cash flow projections based on internal forecasts for the FY23 and FY24 years, extended 
over the subsequent 3-year period (forecast period) and applied a terminal value calculation using estimated growth rates 
approved by the Board of GUD Holdings Limited. The discount rate and the terminal growth rate used is based on a range 
provided by an independent expert and reflects specific risks relating to the business.  

A change program underway at Davey, an uncertain operating environment and a higher discount rate have been considered 
in our forward projections for the value in use calculations and has resulted in an impairment. 

Following the impairment loss recognised in the Davey CGU, the indefinite life intangibles, being brand names and goodwill 
held by the business are now fully impaired with minimum headroom available. Therefore, holding all other assumptions 
constant, a reasonably possible negative change in the forecast growth in EBITDA over the FY23-FY25 period, negative 
change in terminal growth rate and higher discount rate may result in further impairment. 

 

The Directors have assessed that no further impairment charge is required in relation to the tangible or intangible assets for 
the year ended 30 June 2022. At 30 June 2021, no impairment charge was required in relation to the tangible or intangible 
asset. 

 

17.  Commitments for Expenditure 
 

Plant & equipment 
Future contracted capital expenditure not provided for and payable are as follows: 

 

  2022 2021 
  $’000 $’000 

Within 1 year  5,439 67 
Between 1 and 5 years  - - 
Later than 5 years  - - 

Total plant and equipment capital expenditure  5,439 67 
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Capital Structure and Financing Costs 
This section outlines how the Group manages its capital structure and related financing costs, including its balance sheet 
liquidity and access to capital markets. 

The Directors determine the appropriate capital structure of the Group, how much is realised from shareholders and how 
much is borrowed from financial institutions to finance the Group’s activities now and in the future.  

This section details the interest income generated on the Group's cash and other financial assets and the interest expense 
incurred on borrowings and other financial assets and liabilities. The presentation of these net financing costs in this note 
reflects income and expenses according to the classification of the financial instruments. 

 

18.  Cash and Cash Equivalents 
 

Accounting policies 
Cash and cash equivalents 

Cash and cash equivalents comprise cash on hand, cash in banks and investments in money market instruments, net of 
outstanding bank overdrafts and are principally held with the same financial institutions who provide borrowing facilities to 
the company.   

Bank overdrafts, where they occur, are included as a component of cash and cash equivalents for the purpose of the 
statement of cash flows. 

Cash flows are included in the cash flow statement on a gross basis inclusive of GST. The GST component of cash flows 
arising from investing and financing activities which is recoverable from, or payable to, the taxation authority is classified as 
operating cash flows. 

  2022 2021 

 Note $’000 $’000 

Current     

Cash and cash equivalents in the balance sheet  59,426 42,594 

Total cash and cash equivalents  59,426 42,594 

 

 

Reconciliation of profit after income tax to net cash provided by operating activities 

  2022 2021 

 Note $’000 $’000 

Profit/(loss) from operations, net of income tax  27,338 60,966 

Depreciation and amortisation  36,832 18,331 

Amortisation of brand names  484 324 

Impairment of inventory  10,532 - 

Impairment of intangibles  37,459 - 

Interest received  (80) - 

Interest paid  12,825 5,622 

Interest on lease liabilities  4,166 3,291 

(Gain)/Loss on sale of property, plant and equipment  141 18 

Changes in working capital assets and liabilities:    

Increase/(decrease) in net tax liability  (10,416) (2,948) 

(Increase)/decrease in inventories  (35,666) (20,370) 

(Increase)/decrease in trade receivables  (9,478) (14,858) 

(Increase)/decrease in other assets  3,503 1,103 

Increase/(decrease) in provisions  11,927 (1,375) 

Increase/(decrease) in payables   5,813 23,466 

Increase/(decrease) in derivatives  (3,404) 783 

Net cash provided by/(used in) operating activities  91,976 74,353 
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19.  Borrowings 
Accounting policies 
 

Borrowings 

Borrowings are recorded initially at fair value, net of transaction costs.  Subsequent to initial recognition, borrowings are 
measured at amortised cost with any difference between the initial recognised amount and the redemption value being 
recognised in the Income Statement over the period of the borrowing using the effective interest rate method.   

 

Banking facility 

A summary of the new and expired facilities follows in the sections below. 

 

Unsecured bank loans 

The unsecured bank loans in accordance with the Common Terms Deed are summarised as follows: 
 

 Facilities as at 30 June 2022 ($ million) 1 Facilities as at 30 June 2021 ($ million) 

  Available Utilised2 Maturity  Available Utilised Maturity 

Bank borrowings – 4-year facility 150.0 112.6 28/01/2024 150.0 139.2 28/01/2024 
Bank borrowing (USD) – 4-year facility 4.4 1.3 28/01/2024 1.3 - 28/01/2024 
Fixed term loan – 8 year facility  50.0 50.0 23/01/2028 50.0 50 23/01/2028 
Short-term facilities  31.0 15.0 28/01/2023 25.0 - 28/01/2022 
Overdraft  4.9 - 23/01/2028 4.9 - 28/01/2024 
Bank borrowing (USD) – 2 year facility 
Bank borrowing – 3 year facility 

11.6 
90.0 

8.9 
87.6 

28/01/2024 
1/01/2025 

- 
- 

- 
- 

- 
- 

Bank borrowing – 4 year facility 125.0 40.0 21/12/2025 - - - 
Fixed term loan – 8 year facility 63.2 63.2 31/12/2029 - - - 
Fixed term loan – 9 year facility 26.6 26.6 25/11/2030 - - - 
Fixed term loan – 10 year facility 44.4 44.4 26/11/2031 - - - 
Fixed term loan – 11 year facility 49.2 49.2 30/12/2032 - - - 
Fixed term loan – 12 year facility 28.1 28.1 30/12/2033 - - - 
Intraday credit3 accommodation2  28.4 - - - - - 

Total 706.8 526.9  231.2 189.2  

1. Fixed term loans are subject to fixed interest rates with all other facilities subject to variable rates.  
2. Disclosed at face value and excludes capitalised loan establishment costs.  
3. Banks have provided GUD intraday credit accommodation to enable payments irrespective of the amount of cleared funds in the 

transaction account.  

 

Overdrafts and short-term facilities 
The unsecured bank overdraft and short term facilities are subject to annual review. As part of these facilities, GUD Holdings 
Limited and its Australian subsidiaries have entered into a deed of cross guarantee. GUD Holdings Limited has a contingent 
liability to the extent of the bank overdraft debt incurred by its controlled entities.  Interest on bank overdrafts is charged at 
prevailing market rates. The weighted average interest rate for all overdrafts as at 30 June 2022 is 3.17% (30 June 2021: 
3.30%). 

 

Bank borrowing summary  
This table summarises Borrowings relating to all operations at 30 June 2022 and 30 June 2021: 

  2022 2021 
 Note $’000 $’000 

Current    
Unsecured bank loans  15,000 - 

Total current borrowings 22 15,000 - 

    
Non-current     
Unsecured bank loans  511,494 189,158 

Total non-current borrowings 22 511,494 189,158 
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19. Borrowings (Continued) 
 

Financing facilities 
This table summarises facilities available, used and not utilised related to all operations at 30 June 2022 and 30 June 2021: 

  2022 2021 
  $’000 $’000 

Total facilities available:    
Unsecured bank overdrafts  4,909 4,931 
Unsecured bank loans  642,377 201,330 
Short term facilities  31,000 25,000 
Intraday credit accommodation  28,410 - 

Balance at 30 June  706,696 231,261 

Facilities used at balance date:    
Unsecured bank overdrafts  - - 
Unsecured bank loans  511,494 189,158 
Short term facilities  15,000 - 
Intraday credit accommodation  -  

Balance at 30 June  526,494 189,158 

Facilities not utilised at balance date:    
Unsecured bank overdrafts  4,909 4,931 
Unsecured bank loans  130,883 12,172 
Short term facilities  16,000 25,000 
Intraday credit accommodation  28,410  

Balance at 30 June  180,202 42,103 

 

Reconciliation of movements of liabilities to cash flows arising from financing activities  
 
 
 

Note 

Other loans 
and 

borrowings 
Lease 

liabilities 

Interest 
Rate 

Swaps / 
Forward 

exchange 
contracts 

used for 
hedging - 

Asset 

Interest 
Rate 

Swaps / 
Forward 

exchange 
contracts 

used for 
hedging - 
Liabilities Reserves 

Retained 
Earnings 

Share 
capital Total 

Balance at 1 July 2021  182,788 88,591 2,071 162 15,186 178,042 195,556 662,396 

Proceeds from loans and 
borrowings 

 405,727 - - - - - - 405,727 

Repayment/(Advance) of loans 
and borrowings 

 (78,509) - - - - - - (78,509) 

Payment of lease liability  - (19,043) - - - - - (19,043) 
Dividend paid  - - - - - (39,689) - (39,689) 
Proceeds from issue of ordinary 
shares (net of transaction costs) 

 - - - - - - 469,704 469,704 

Interest received  80 - - - - - - 80 
Interest paid  (12,825) - - - - - - (12,825) 

Total changes from financing 
cash flows 

 314,473 (19,043) - - - (39,689) 469,704 725,445 

The effect of changes in foreign 
exchange rates 

 (1,722) (639) 4,767 18 - - - 2,424 

Other changes  1,141 (707) 246 1,591 1,231 (14,293) 14,293 3,502 
Current year profit  - - - - - 64,464  64,464 
Acquisitions / additions  9,687 62,788 - - - - - 72,475 
Interest income  (80) - - - - - - (80) 
Interest expense  14,539 4,166      18,705 

Total other changes  25,287 66,247 246 1,591 1,231 50,171 14,293 159,066 

Balance at 30 June 2022  520,826 135,156 7,084 1,771 16,417 188,524 679,553 1,549,331 
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19. Borrowings (Continued) 
 
Reconciliation of movements of liabilities to cash flows arising from financing activities  
 

 
 
 
 
 
 
 Note 

Other loans 
and 

borrowings 
Lease 

liabilities 

Interest 
Rate 

Swaps / 
Forward 

exchange 
contracts 

used for 
hedging - 

asset 

Interest 
Rate 

Swaps / 
Forward 

exchange 
contracts 

used for 
hedging - 
Liabilities Reserves 

Retained 
Earnings 

Share 
capital Total 

Balance at 1 July 2020  166,852 79,962 549 2,042 11,001 150,904 112,880 524,190 

Proceeds from loans and 
borrowings 

 91,610 - - - - - - 91,610 

Repayment/(Advance) of loans 
and borrowings 

 (76,569) - - - - - - (76,569) 

Payment of lease liability  - (13,469) - - - - - (13,469) 
Dividend paid  - - - - - (25,494) - (25,494) 
Proceeds from issue of ordinary 
shares (net of transaction costs) 

 - - - - - - 73,759 73,759 

Interest received  - - - - - - - - 
Interest paid  (5,621) - - - - - - (5,621) 

Total changes from financing 
cash flows 

 9,420 (13,469) - - - (25,494) 73,759 44,216 

The effect of changes in foreign 
exchange rates 

 (86) (6) 1,522 (1,235) - - - 195 

Other changes  981 17,343 - (645) 4,185 52,632 8,917 83,413 
Interest expense  5,621 4,761 - - - - - 10,382 

Total other changes  6,602 22,104 - (645) 4,185 52,632 8,917 93,795 

Balance at 30 June 2021  182,788 88,591 2,071 162 15,186 178,042 195,556 662,396 

 

 

20. Derivatives 
Accounting policies 
 

Derivative financial instruments 

To manage its exposure to interest rate and foreign exchange rate risk, the Group may enter into a variety of derivatives 
including forward foreign exchange contracts, interest rate swaps, options and collars.   

Derivatives are recognised initially at fair value and any directly attributed transaction costs are recognised in profit or loss 
as they are incurred.  Subsequent to initial recognition, derivatives are recognised at fair value, and changes are generally 
recognised in profit or loss unless designated and effective as cash flow hedging instruments. 

 

Cash flow hedges 

The Group designates certain derivatives as hedges of highly probable forecast transactions (cash flow hedges).  

When a derivative is designated as a cash flow hedge, the effective portion of changes in the fair value of derivatives is 
recognised in other comprehensive income and accumulated in the hedging reserve.  Any ineffective portion of changes in 
fair value of the derivative is recognised immediately in the profit or loss. 

The amounts are accumulated in other comprehensive income and reclassified in the profit or loss in the same period when 
the impact of the hedged item affects profit or loss.   

When the forecast transaction that is hedged results in the recognition of a non-financial asset or a non-financial liability, 
gains and losses previously deferred in equity are transferred from equity and included in the initial measurement of the cost 
of the asset or liability. 

Hedge accounting is discontinued on a prospective basis when the hedging instrument expires or is sold, terminated, or 
exercised, or no longer qualifies for hedge accounting.  At this time, gain or losses accumulated in other comprehensive 
income are reclassified to profit or loss.  An interest rate swap is an instrument to exchange a fixed rate of interest for a 
floating rate, or vice versa, or one type of floating rate for another.  
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20. Derivatives (Continued) 

 

Derivatives that do not qualify for hedge accounting 

Certain derivative instruments do not qualify for hedge accounting.  Changes in the fair value of any derivative instruments 
that do not qualify for hedge accounting are recognised immediately in the income statement. 

A derivative is a type of financial instrument typically used to manage risk. A derivative's value changes over time in response 
to underlying variables such as exchange rates or interest rates and is entered into for a fixed period. A hedge is where a 
derivative is used to manage an underlying exposure. 

The Group is exposed to changes in interest rates on its net borrowings and to changes in foreign exchange rates on its 
foreign currency transactions and net assets. In accordance with Board approved policies, the Group uses derivatives to 
hedge these underlying exposures.  

Derivative financial instruments are initially included in the balance sheet at their fair value, either as assets or liabilities, and 
are subsequently remeasured at fair value or 'marked to market' at each reporting date. Movements in instruments measured 
at fair value are recorded in the Income Statement in net finance costs. 

Analysis of the derivatives used by the Group to hedge its exposure and the various methods used to calculate their 
respective fair values are detailed in this section. 

 

Derivative assets 
This table summarises derivative assets related to all operations at 30 June 2022 and at 30 June 2021: 

 

  2022 2021 
 Note $’000 $’000 

Current    
Derivatives - Foreign currency forward contracts 21 6,838 2,071 

Current derivative assets  6,838 2,071 

Non-current    
Derivatives - Interest rate swaps 21 246 - 

Non-current derivative assets  246 - 

 

Derivative liabilities 
This table summarises derivative liabilities related to all operations at 30 June 2022 and at 30 June 2021:  

 

  2022 2021 
 Note $’000 $’000 

Current    
Derivatives - Foreign currency forward contracts 21 18 - 
Derivatives - Interest rate swaps at fair value 21 - 27 

Current derivative liabilities  18 27 

Non-current    
Derivatives - Interest rate swaps at fair value 21 1,753 135 

Non-current derivative liabilities  1,753 135 

 

The following table indicates the periods in which the cash flows associated with cash flow hedges are expected to occur 
and impact profit or loss and the carrying amounts of the related hedging instruments. 

 

 2022 2021 
 Expected cash flow and impact to profit and loss Expected cash flow and impact to profit and loss 

 
Carrying 
amount Total 

1-6 
months 

7-12 
months 

1-3 
years 

Carrying 
amount Total 

1-6 
months 

7-12 
months 

More 
than one 

year 

Interest rate swaps           
Assets 246 246 - - 246 - - - - - 
Liabilities (1,753) (1,613) - (416) (1,197) (162) (162) (162) - - 
Forward exchange contracts           
Assets 6,838 6,838 6,838 - - 2,071 2,071 1,244 827 - 
Liabilities (18) (18) (18) - - - - - - - 

Total 5,313 5,313 6,820 (416) (951) 1,909 1,909 1,082 827 - 
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21.  Other Financial Instruments 
 

Accounting policies 
Other financial instruments 

Financial assets and liabilities are recognised on the date when they are originated or at trade date.   

A financial instrument is recognised if the Group becomes a party to the contractual provisions of the instrument.   

Financial assets are derecognised if the Group’s contractual rights to the cash flows from the financial assets expire or if the 
Group transfers the financial asset to another party without retaining control or substantially all risks and rewards of the 
asset.   

Financial liabilities are derecognised if the Group’s obligations specified in the contract are discharged, expire or are 
cancelled. 

Financial assets and liabilities are offset and the net amount presented in the statement of financial position when, and only 
when, the Group has a legal right to offset the amounts and intends either to settle them on a net basis or to realise the asset 
and settle the liability simultaneously. 

 

Loans receivable 

Loans receivable are non-derivative financial instruments and are initially recognised at fair value plus any directly attributable 
costs. Subsequent to initial recognition, they are measured at amortised cost using the effective interest method, less 
identified impairment. 

 

Contingent consideration  

Any contingent consideration receivable or payable is measured at fair value at the acquisition date.  If the contingent 
consideration is classified as equity, then it is not remeasured, and settlement is accounted for within equity. Otherwise, 
subsequent changes in the fair value of the contingent consideration are recognised in profit or loss. 

 

Other financial assets 
This table summarises other financial assets related to all operations at 30 June 2022 and at 30 June 2021: 

 

  2022 2021 
 Note $’000 $’000 

Current    
Loans receivable - third parties 22 - 2,158 
G4CVA revenue adjustment 1  30a - 2,110 

Other current financial assets  - 4,268 

Non-current    
Loans receivable - third parties2 22 3,939 4,212 
Other receivables  1,755 - 

Other non-current financial assets  5,694 4,212 

1. G4CVA did not achieve the revenue target as set out in the Sales and Purchase Agreement. As a result, GUD was refunded in full 
the escrow amount $2.110 million in FY22. 

2. The loan receivable relates to a loan made to a majority shareholder in our filter supplier AFI Group. The loan is secured by property 
mortgage, a right of offset against trade payables owing to the AFI Group and lien over the shares held by that shareholder in AFI 
Group. 

 

Other financial liabilities 
This table summarises other financial liabilities at 30 June 2022 and at 30 June 2021: 

 

  2022 2021 
 Note $’000 $’000 

Current    
Deferred consideration payable  20,799 - 

Non-current    
Contingent consideration payable  20,097 - 

Total other financial liabilities 22 40,896 - 

 

Contingent consideration payable included in other financial liabilities is measured at fair value. Consideration payable at 30 
June 2022 includes the contingent consideration payable to the vendors of Vision X Group.  
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22. Financial Instruments
Fair value hierarchy below analyses financial instruments carried at fair value, by valuation method. The different levels have 
been defined as follows: 

 Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities

 Level 2: inputs other than quoted prices included within Level 1 that are observable market values for the asset or
liability, either directly (i.e., as prices) or indirectly (i.e., derived from prices)

 Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs).

The following tables show the valuation techniques used in measuring Level 2 and Level 3 fair values for financial 
instruments measured at fair value in the statement of financial position, as well as the significant unobservable inputs used. 

Type Valuation technique 
Significant  
unobservable inputs 

Inter-relationship between 
significant unobservable 
inputs and fair value 

Interest rate swaps Swap models: The fair value calculated as the present 
value of the estimated future cash flows. Estimates of 
future floating-rate cash flows are based on quoted 
swap rates, futures prices and interbank borrowing 
rates. Estimated cash flows are discounted using a 
yield curve constructed from similar sources and 
which reflects the relevant benchmark interbank rate 
used by market participants for this purpose when 
pricing interest rate swaps. The fair value estimate is 
subject to a credit risk adjustment that reflects the 
credit risk of the Group and of the counterparty; this is 
calculated based on credit spreads derived from 
current credit default swap or bond prices. 

Not applicable. Not applicable. 

Foreign exchange 
contracts 

Forward pricing: The fair value is determined using 
quoted forward exchange rates at the reporting date 
and present value calculations based on high credit 
quality yield curves in the respective currencies. 

Not applicable. Not applicable. 

Contingent 
consideration 

Discounted cash flows: The valuation model 
considers the present value of the expected future 
payments, discounted using a risk-adjusted discount 
rate. The expected payment is determined by 
considering the possible scenarios of forecast 
revenue and EBITDA, the amount to be paid under 
each scenario and the probability of each scenario.  

-The probability attached
to each scenario 
- Forecast EBIT growth 
(2022: 0-30%,2021: 0-30%) 
- Risk adjusted discount
rate (2022: 7.5% ,2021: 
8.0%) 

The estimated fair value 
would increase (decrease) if: 
- The EBITDA growth is
(lower)/higher 
- The risk adjusted discount
rate moves lower (higher). 

Investments The fair values of the non-listed equity investments 
have been estimated by benchmarking against the 
latest round of capital raises completed in the 
financial year or significant unobservable inputs.  

- Recent capital raises 
- Internal management
information 

The estimated fair value 
various in line with equity 
prices established during 
capital raising and 
performance based on 
management results. 

Derivative financial instruments 

Level 2 fair values for simple over-the-counter derivative financial instruments are based on valuations from banks. These 
are tested for reasonableness by discounting expected future cash flows using market interest rate for a similar instrument 
at the measurement date.  

Other financial assets - Contingent consideration payable 

Level 3 fair values are based on the present value of expected receipt discounted using a risk adjusted discount rate. 

There were no transfers between any of the levels of the fair value hierarchy during the year ended 30 June 2022.  

Level 3 fair value reconciliation 
Changes in fair value of the level 3 financial instruments is summarised below: 

2022 2021 
$’000 $’000 

Opening balance - 1,516 
Contingent consideration payable1 20,097 (1,516) 
Unwinding of discount  - - 

Closing balance 20,097 - 

1. Contingent consideration relating to the acquisition of Vision X during the financial year (2021: Acquisition of IMG) 
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22. Financial Instruments (Continued)
As at 30 June 2022 

Carrying value Fair value 

Current Non-current Total Level 1 Level 2 Level 3 Total 
$’000 $’000 $’000 $’000 $’000 $’000 $’000 

Financial assets measured at fair value 
Investment2 - 6,872 6,872 - - 6,872 6,872 
Derivatives - Foreign currency forward contracts 6,838 - 6,838 - 6,838 - 6,838 
Derivatives – Interest rate swaps at fair value - 246 246 - 246 - 246 
Other financial assets - - - - - -

Total financial assets measured at fair value  6,838 7,118 13,956 - 7,084 6,872 13,956 

Financial assets not measured at fair value 
Cash and cash equivalents 1 59,426 - 59,426 - - - - 
Trade and other receivables 1 202,622 - 202,622 - - - - 
Other financial assets 2 - 5,694 5,694 - - - - 

Total financial assets not measured at fair value  262,048 5,694 267,742 - - - - 

Total financial assets 268,886 12,812 281,698 - 7,084 6,872 13,956 

Financial liabilities measured at fair value 
Derivatives - Foreign currency forward contracts 18 - 18 - 18 - 18 
Derivatives - Interest rate swaps at fair value - 1,753 1,753 - 1,753 - 1,753 
Other financial liability - 20,097 20,097 - - 20,097 20,097 

Total financial liabilities measured at fair value  18 21,850 21,868 - 1,771 20,097 21,868 

Financial liabilities not measured at fair value 
Unsecured borrowings and loans 1 15,000 250,085 265,085 - - - - 
Fixed rate loan - 261,409 261,409 - 250,585 - 250,585 
Deferred consideration payable 20,799 - 20,799 - 20,799 - 20,799 
Trade payables 1 166,188 - 166,188 - - - -
Lease liabilities 22,082 113,074 135,156 - - - -

Total financial liabilities not measured at fair value  224,069 624,568 848,637 - 271,384 - 271,384 

Total financial liabilities 224,087 646,418 870,505 - 273,155 20,097 293,252 

1. The Group has not disclosed the fair values for financial instruments such as cash and cash equivalents, short term trade receivables and payables, because their carrying amounts are a reasonable approximation of fair 
value 

2. The financial asset relates to a loan made to a majority shareholder in our filter supplier AFI Group. The loan is secured by property mortgage, a right of offset against trade payables owing to the AFI Group and lien over 
the shares held by that shareholder in AFI Group. 

. 
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22. Financial Instruments (Continued)

As at 30 June 2021 
Carrying value Fair value 

Current Non-current Total Level 1 Level 2 Level 3 Total 
$’000 $’000 $’000 $’000 $’000 $’000 $’000 

Financial assets measured at fair value 
Investment - 1,734 1,734 - - 1,734 1,734 
Derivatives - Foreign currency forward contracts 2,071 - 2,071 - 2,071 - 2,071 
Other financial assets - 228 228 - - 228 228 

Total financial assets measured at fair value  2,071 1,962 4,033 - 2,071 1,962 4,033 

Financial assets not measured at fair value 

Cash and cash equivalents 1 42,594 - 42,594 - - - - 

Trade and other receivables 1 146,355 - 146,355 - - - - 

Other financial assets 1 4,268 4,212 8,480 - - - - 

Total financial assets not measured at fair value  193,217 4,212 197,429 - - - - 

Total financial assets 195,288 6,174 201,462 - 2,071 1,962 4,033 

Financial liabilities measured at fair value 
Derivatives - Foreign currency forward contracts - - - - - - - 
Derivatives - Interest rate swaps at fair value 27 135 162 - 162 - 162 
Other financial liabilities - - - - - - - 

Total financial liabilities measured at fair value  27 135 162 162 162 

Financial liabilities not measured at fair value 
Unsecured borrowings and loans 1 - 139,158 139,158 - - - - 
Fixed rate loan 50,000 50,000 - 56,661 - 56,661 

Total financial liabilities not measured at fair value  - 189,158 189,158 - 56,661 - 56,661 

Total financial liabilities 27 189,293 189,320 - 56,823 - 56,823 

1. The Group has not disclosed the fair values for financial instruments such as cash and cash equivalents, short term trade receivables and payables, because their carrying amounts are a reasonable approximation of fair 
value 
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23. Financial Risk Management
Overview 
The Group's activities expose it to a variety of financial risks: market risks (including currency risk, interest rate risk and price 
risk), credit risk and liquidity risk. The Group's overall risk management programme focuses on the unpredictability of 
financial markets and seeks to minimise potential adverse effects on the Group's financial performance. The Group uses 
derivative financial instruments within its policies described below as hedges to manage certain risk exposures. 

Treasury policies have been approved by the Board for managing each of these risks including levels of authority on the type 
and use of financial instruments. Transactions are only undertaken if they relate to underlying exposures, i.e., the Group does 
not use derivatives to speculate. The treasury function reports regularly to the Audit Committee and treasury operations are 
subject to periodic reviews.  

The Group has exposure to the following risks from their financial instruments: 

 credit risk

 liquidity risk

 market risk

This note provides additional information about the Group’s exposures to the above risks, its objectives, policies, and 
processes for measuring and managing the identified risk.  It also outlines the objectives and approach to capital 
management.  

Financial risk management objectives 

The Group's Corporate Treasury function provides services to the business, co-ordinates access to domestic and 
international markets, and manages the financial risks relating to the operations of the Group. 

The Group does not enter into or trade in financial instruments, including derivative financial instruments, for speculative 
purposes. 

The use of financial derivatives is governed by the Group's policies approved by the Board of Directors, which provide written 
principles on the use of financial derivatives. Compliance with policies and exposure limits is reviewed by the Financial Risk 
Management Committee chaired by the Chief Financial Officer.  Each month, the Chief Financial Officer provides the Board 
of Directors with a report outlining financial exposures, hedging levels, and financial risk management policy compliance.    

The Group's activities expose it primarily to the financial risks associated with changes in foreign currency exchange rates, 
interest rates and commodity prices.   

There has not been any change to the objectives, policies, and processes for managing risk during the current year. 

Credit risk 
Credit risk refers to the risk that a financial loss may be experienced by the Group if a customer or counterparty to a financial 
instrument fails to meet its contractual obligations.  The Group’s risk is primarily in relation to receivables from customers 
and hedging transactions with third party counterparties and receivables from each of the Group’s two largest customers 
represented 10-15% of the Group’s total receivables, which is broadly consistent with the prior year.  

The Group’s exposure to credit risk is characterised by the following: 

 the majority of customer sales transactions are domestic in nature,

 trade receivables are non-interest bearing and domestic trade receivables are generally on 30 to 180 day terms,

 the Group as a whole is exposed in a material way to several large Automotive parts resellers who are members of
publicly listed companies, Original Equipment Manufacturer and a number of significant customers with individual
businesses in the water and automotive aftermarket sectors,

 new customers are subjected to credit assessment by the specific business within the Group that they wish to
transact with and are allocated credit limits which are managed according to the needs of the customer and the
risk assessment of the relevant business,

 most businesses within the Group maintain credit insurance to lessen the credit risk,

 ageing of customer receivables is reviewed in detail each month by businesses within the Group and by the
Company in an oversight capacity.

In order to manage credit risk, goods are sold subject to retention of title clauses and, where considered appropriate, are 
registered under the Personal Properties Securities Act, so that in the event of non-payment the Group may have a secured 
claim.   

The Group maintains a provision account, described in the consolidated financial statements as an allowance for doubtful 
debts, which represents the estimated value of specific trade receivables that may not be recovered. A general provision for 
doubtful debts is not maintained.  Uncollectable trade receivables are charged to the allowance for doubtful debts account. 
Identified bad debts are submitted to the Board of Directors for approval for write off in December and June of each year. 
Credit insurance is maintained to partially mitigate uncollectable amounts.  
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23. Financial Risk Management (Continued)

Credit risk (Continued) 

The maximum exposure to credit risk is the sum of cash and cash equivalents (Note 18), the total value of trade and other 
receivables (Note 8) and other financial instruments (Note 21). The majority of credit risk is within Australia, United States of 
America and New Zealand.   

A material exposure arises from forward exchange contracts, options and collars that are subject to credit risk in relation to 
the relevant counterparties. The maximum credit risk exposure on foreign currency contracts, options and collars is the full 
amount of the foreign currency the Group pays when settlement occurs, should the counterparty fail to pay the amount 
which it is committed to pay the Group. To address this risk, the Group restricts its dealings to financial institutions with 
appropriate credit ratings. 

Liquidity risk 
Liquidity risk refers to the risk that the Group will not be able to meet its financial obligations as they fall due.  The Group 
undertakes the following activities to ensure that there will be sufficient funds available to meet obligations: 

 prepare budgeted annual and monthly cash flows;

 measurement of actual Group cash flows on a regular basis with comparison to budget on a monthly basis;

 maintenance of standby money market facilities; and,

 maintenance of a committed borrowing facility in excess of budgeted usage levels.

The contractual maturities of financial liabilities, including estimated interest payments on bank loans, are as follows: 

Carrying 
amount 

Contractual 
cash flows 

Less than 
1 year 

1 to 2 
years 

2 to 5 
years 

Beyond 
5 years 

2022 $’000 $’000 $’000 $’000 $’000 $’000 

Financial liabilities 
Trade and other payables 166,183 166,183 166,183 - - - 
Derivatives 1,771 1,771 449 537 785 - 
Unsecured bank loans 526,520 619,264 30,477 161,419 131,588 295,780 
Deferred consideration 20,799 21,419 21,419 - - - 
Contingent consideration 20,097 23,935 - - 23,935 - 
Lease liability 135,156 152,169 22,777 19,840 59,874 49,678 
Total financial liabilities 870,526 984,741 241,305 181,796 216,182 345,458 

Carrying 
amount 

Contractual 
cash flows 

Less than 
1 year 

1 to 2 
years 

2 to 5 
years 

Beyond 
5 years 

2021 $’000 $’000 $’000 $’000 $’000 $’000 

Financial liabilities 
Trade and other payables 97,863 97,863 97,863 - - - 
Derivatives 162 162 27 135 - - 
Unsecured bank loans 189,158 201,578 3,210 3,210 143,497 51,661 
Lease liability 88,591 117,301 15,062 14,087 45,303 42,849 
Total financial liabilities 375,774 416,904 116,162 17,432 188,800 94,510 

The inflows/(outflows) disclosed in the above table represent the contractual undiscounted cash flows relating to derivative 
financial liabilities held for risk management purposes and which are not usually closed out before contractual maturity. The 
disclosure shows net cash flow amounts for derivatives that are net cash-settled and gross cash inflow and outflow amounts 
for derivatives that have simultaneous gross cash settlement. 

The Group has unsecured bank loans and fixed-term loans that contains a loan covenant. A future breach of covenant may 
require the Group to repay the loan earlier than indicated in the above table. Under the agreement, the covenant is monitored 
on a regular basis by the treasury department and regularly reported to Management to ensure compliance with the 
agreement.  

Market risk 
Market risk for the Group refers to the risk that changes in foreign exchange rates or interest rates will affect the Group’s 
income or equity value. 

The Group enters into a variety of derivative financial instruments to manage its exposure to interest rates and foreign 
currency risk, including: 

 forward foreign exchange contracts, options, and collars to hedge the exchange risk arising from the importation
and sale of goods purchased in foreign currency (principally US dollars); and

 interest rate swaps, options, and collars to partially mitigate the risk of rising interest rates.
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23. Financial Risk Management (Continued)
Market risk (Continued)

Foreign exchange risk management 

The Group undertakes transactions denominated in foreign currencies, hence exposures to exchange rate fluctuations arise. 
Exchange rate exposures are managed within approved policy parameters utilising forward foreign exchange contracts, 
options, and collars. The Board of Directors reviews the Group’s foreign currency exposure on a monthly basis. The process 
includes a review of a rolling 12 month estimate of foreign currency exposure, an analysis of financial instruments 
contracted, an analysis of positions in relation to policy compliance and an analysis of the Group’s sensitivity to movements 
in the exchange rates on an annualised basis.  

Forward foreign exchange contracts provide certainty as specific rates are agreed at the time the contract is agreed. 
Purchased foreign currency options require a premium to be paid and provide a minimum (or maximum) rate at which the 
entity transacting will purchase (or sell) foreign currency. Foreign currency collars, being a combination of bought call and 
sold put options, provide the transacting entity with a minimum rate of exchange (call) and a maximum rate of exchange 
(put). The Group’s policy is to enter into forward foreign exchange contracts, options and collars to cover specific and 
anticipated purchases, specific and anticipated sales and committed capital expenditure, principally in US dollars. The terms 
of the Group's commitments are rarely more than one year.    

At 30 June 2022, the Group is exposed to $1.8 million (2021: $12.0 million net trade liabilities) of USD denominated net trade 
receivables, $10.9 million of NZD net trade receivables (2021: $12.9 million), $3.3 million of Euro net trade receivables (2021: 
$2.5 million) and $3.5 million of CNY net trade liabilities (2021: $1.6 million). 

Forward foreign exchange contracts 

The following table summarises the significant forward foreign currency contracts outstanding as at the reporting date: 

Average 
Exchange Rate Foreign Currency Contract Value1 Fair Value1 

2022 2021 2022 2021 2022 2021 2022 2021 
Buy Local currency FC'000 FC'000 $'000 $'000 $'000 $'000 

United States Dollars Australian Dollars 0.7510 0.7761 47,943 36,850 63,840 47,481 5,538 2,035 
Chinese Renminbi Australian Dollars 4.8783 4.9189 47,077 10,000 9,650 2,033 509 20 
Thai Baht Australian Dollars 25.0543 - 355,000 - 14,169 - 428 - 
Euro Australian Dollars 0.6574 - 1,489 - 2,265 - (4) - 
United States Dollars New Zealand Dollars 0.6892 - 2,245 - 3,257 - 356 - 
Thai Baht New Zealand Dollars 22.6091 - 24,115 - 1,067 - 33 - 
Korean Won  United States Dollars 1240.4905 - 2,356,932 - 1,900 - (67) - 

1. Contract and fair values calculated based on local currency 

2022 2021 
Sensitivity Analysis – Foreign exchange AUD:USD $'000 $'000 

For every 1c decrease in AUD:USD rate, total exposures increase by: 
Income statement 1,444 844 
Equity (583) (225) 

Interest rate risk management 

The Group is exposed to interest rate risk as it borrows funds at variable interest rates. The risk is managed by maintaining 
an appropriate mix between fixed and floating interest rates through the use of interest rate derivatives, swap contracts, 
options and forward interest rate swap contracts.   

The Group, from time to time, enters into interest rate swaps and options, with expiration terms ranging out to three years, 
to protect part of the loans from exposure to increasing interest rates. Interest rate swaps allow the Group to swap floating 
rate borrowings into fixed rates. Maturities of swap contracts are principally between one and three years.  The Group 
determines the level of hedging required each year based on an estimate of the underlying core debt which is represented 
by forecast June debt levels.  The core debt level is hedged to levels ranging from a maximum of 80% in year one to a 
minimum of 20% in year three. The hedging of the core debt level is reviewed monthly by the Financial Risk Management 
Committee. These hedges are treated as cash flow hedges. 

Under interest rate swap contracts, the Group agrees to exchange the difference between fixed and floating rate interest 
amounts calculated on agreed notional principal amounts.  These contracts enable the Group to partially mitigate the risk of 
changing interest rates.  The fair values of interest rate swaps are based on counterparty exit values at the reporting date.   

The following table summarises the sensitivity of the Group as at the reporting date to movements in interest rates and does 
not take into account the offsetting impact of any hedging in place.  It is important to note that this interest rate sensitivity 
analysis assumes that all other economic variables remain constant. The information presented includes the type of 
sensitivity analysis used when reporting to the Board of Directors.  The table illustrates the impact of a change in rates of 
100 basis points, a level that Management believes to be a reasonably possible movement.   
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23. Financial Risk Management (Continued)

Market risk (Continued) 

2022 2021 
Sensitivity Analysis – Interest rates $'000 $'000 

For every 100 basis points increase in interest rates: 
Income statement (2,654) (1,465) 
Equity - - 

The following table details the notional principal amounts and remaining terms of interest rate swap and option contracts 
outstanding at the reporting date. 

Average contracted 
fixed interest rate 

Notional 
principal amount Fair value 

2022 2021 2022 2021 2022 2021 
Outstanding floating for fixed contracts % % $’000 $’000 $’000 $’000 
Less than 1 year 1.83 - 15,000 - (431) - 
1 to 2 years 2.35 1.18 33,921 39,099 (537) (158) 
2 to 5 years 2.52 - 49,000 - (785) - 
Total floating for fixed contracts 97,921 39,099 (1,753) (158) 

Capital management 
The Board’s policy is to maintain a strong capital base for the Group. This policy is predicated on the need to continue to 
present the Group favourably to various stakeholders including investors, employees, banks, suppliers, and customers.  This 
enables the Group to access capital markets, attract talented staff and negotiate favourable terms and conditions with 
suppliers and customers.  Capital is defined as total debt and equity of the Group.   

The Group uses a Cash Value Added (CVA) approach when measuring returns achieved by each business. This approach 
involves comparing the cash profit achieved to the cost of the capital utilised by each business. This cost of capital 
represents a weighted average cost of debt and equity and allows a single measure to assess business performance.    The 
Group has consistently achieved CVA returns in excess of its weighted average cost of capital resulting in positive 
shareholder returns. 

The Group is not subject to any externally imposed capital requirements.  The terms and the conditions of the main debt 
facilities contain four financial covenants: minimum interest cover, maximum debt to earnings, and Australia and NZ 
subsidiaries to Group asset and earnings ratios.  All covenants have been satisfied during the 2022 and 2021 financial years. 
There were no changes to the Group’s approach to capital management during the year. 

24. Share Capital
Accounting policies 
Share capital 

The Company’s fully paid ordinary shares are classified as equity. 

Incremental costs directly attributable to the issue of or repurchase (buy-back) of ordinary shares are recognised as a 
deduction from equity, net of any tax effects.  Ordinary shares bought back by the Company are cancelled in accordance 
with the law. 

2022 2021 
$'000 Number $'000 Number 

Balance at the beginning of the year 195,556 94,181,047 112,880 86,701,174 
Performance share rights vested - - - - 
Share issue 479,647 45,399,645 75,703 6,771,886 
Issue costs (9,943) 1 - (1,361) - 
Dividend reinvested 14,293 1,314,004 8,334 707,987 
Balance at the end of the year 679,553 140,894,696 195,556 94,181,047 

1. Issue costs are net of $3,218 of deferred tax asset recognised.

During the year, the Company issued 46,713,649 shares (2021: 7,479,873 shares). 

During the year, no shares were bought back on market and cancelled by the Group (2021: nil).  The Company operates a 
Dividend Reinvestment Plan (DRP) which allows eligible shareholders to elect to invest dividends in ordinary shares which 
rank equally with GUD ordinary shares. The Company does not have par value in respect of its issued shares, hence the $ 
values above represent historical amounts contributed (if any) on the new issue of shares, amounts allocated to or from 
retained earnings, and any amount paid on the repurchase (buy back) of ordinary shares.  Fully paid ordinary shares carry 
one vote per share and carry the right to dividends. 
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25. Reserves

Accounting policies 

Hedging reserve 

The effective portion of changes in the fair value (net of tax) of derivatives designated as hedges of highly probable forecast 
transactions (cash flow hedges) is recognised in other comprehensive income and accumulated in the hedging reserve and 
reclassified to the profit or loss in the same period when the impact of the hedged item affects profit or loss.   

When the forecast transaction that is hedged results in the recognition of a non-financial asset or a non-financial liability, 
gains and losses previously deferred in the hedging reserve are transferred and included in the initial measurement of the 
cost of the asset or liability. 

Gains or losses accumulated in the hedging reserve are reclassified to profit or loss on a prospective basis when hedge 
accounting is discontinued, when the hedging instrument expires or is sold, terminated, or exercised, or no longer qualifies 
for hedge accounting. 

Equity compensation reserve 

The Performance Rights Plan grants shares in the Company to certain employees. The fair value of performance rights 
granted under the Performance Rights Plan is recognised as an employee expense with a corresponding increase in the 
equity compensation reserve. The fair value is measured at grant date and is spread over the vesting period which is the 
period from the grant date to the end of the Plan period. The fair value of the performance rights granted is measured using 
a Monte Carlo simulation model, taking into account the terms and conditions upon which the performance rights were 
granted. 

Translation reserve 

Assets and liabilities of foreign operations, including goodwill and fair value adjustments arising on acquisition, are translated 
into the Group’s reporting currency at exchange rates at the reporting date.  The income and expenses of foreign operations 
are translated into the Group’s reporting currency at exchange rates at the dates of the transactions.   

Foreign currency differences are recognised in other comprehensive income and accumulated in the translation reserve, 
except to the extent that the translation difference is allocated to non-controlling interests. 

When a foreign operation is disposed of in its entirety such that control or significant influence is lost, the cumulative amount 
in the translation reserve related to the foreign operation is reclassified to profit or loss as part of the gain or loss on disposal. 
If the Group disposes of part of its interest in a subsidiary but retains control, then the relevant proportion of the cumulative 
amount is reattributed to non-controlling interests. When the Group disposes of only part of an associate while retaining 
significant influence, the relevant proportion of the cumulative amount is reclassified to profit or loss. 

If settlement of a monetary item receivable from or payable to a foreign operation is neither planned nor likely to occur in the 
foreseeable future, then foreign currency differences arising from such items form part of the net investment in the foreign 
operation.  Accordingly, such differences are recognised in other comprehensive income and accumulated in the translation 
reserve. 

Dividend reserve 

The Company may from time to time set aside amounts in the dividend reserve for dividends.  Any amounts set aside which 
are not applied to dividends are carried forward and may be applied to future dividends. 

This table summarises the movement in reserves: 
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25. Reserves (Continued)

2022 2021 

$’000 $’000 

Hedging Reserve 

Balance at the beginning of the year 1,167 (902) 

Fair value adjustments transferred to equity - net of tax 2,694 (1,195) 

Amounts transferred to inventory - net of tax (2,073) 3,264 

Balance at the end of the year 1,788 1,167 

Equity Compensation Reserve 

Balance at the beginning of the year 13,198 11,291 

Equity settled share based payment transactions 2,239 1,907 

Balance at the end of the year 15,437 13,198 

Fair Value Reserve 

Balance at the beginning of the year (598) (598) 

Fair value adjustments (83) - 

Balance at the end of the year (681) (598) 

Translation Reserve 

Balance at the beginning of the year 1,419 1,210 

Exchange differences on translating foreign operations (1,546) 209 

Balance at the end of the year (127) 1,419 

Dividend Reserve 

Balance at the beginning of the year - - 

Transfer to retained earnings - - 

Amounts set aside for dividends  - - 

Balance at the end of the year - - 

Reserves at the end of the year 16,417 15,186 

26. Retained Earnings
This table summarises the movement in retained earnings: 

2022 2021 

$’000 $’000 

Balance at the beginning of the year 178,042 150,904 

Profit for the period 27,338 60,966 

Transfer from dividend reserve - - 

Dividends paid (53,982) (33,828) 

Balance at the end of the year 151,398 178,042 
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27. Dividends

Accounting policies 

Dividends 

Dividends paid are classified as distributions of profit consistent with the balance sheet classification of the related debt or 
equity instruments.   

Recognised amounts 

Cents per 
share 

Total amount 
$’000 

Date of 
payment 

Tax 
rate 

Percentage 
franked 

2022 
Final dividend in respect of the 2021 financial year1 32 30,138 3 September 2021 30% 100% 
Interim dividend in respect of the 2022 financial year1 17 23,844 4 March 2022 30% 100% 

Total dividends 49 53,982 

2021 
Final dividend in respect of the 2020 financial year2 12 10,404 28 August 2020 30% 100% 
Interim dividend in respect of the 2021 financial year2 25 23,424 28 February 2021 30% 100% 

Total dividends 37 33,828 

1 Final dividend paid in respect of the 2021 and interim dividend paid in respect of the 2022 financial year, includes dividend reinvested of 
$6.96m and $7.33m respectively. 

2. Final dividend paid in respect of the 2020 and interim dividend paid in respect of the 2021 financial year, includes dividend reinvested of 
$2.54m and $5.79m respectively. 

Unrecognised amounts 

2022 

Cents per 
share 

Total amount 
$’000 

Date of 
payment 

Tax 
rate 

Percentage 
franked 

Final dividend in respect of the 2022 financial year 22 30,997 13 September 2022 30% 100% 

The Company operates a Dividend Reinvestment Plan (DRP) which allows eligible shareholders to elect to invest dividends 
in ordinary shares which rank equally with GUD ordinary shares. The GUD Dividend Reinvestment Plan will not be available 
for this dividend.  

Dividend franking account 
The available amounts are based on the balance of the dividend franking account at the reporting date adjusted for franking 
credits that will arise from the payment of the current tax liability. 

2022 
$’000 

2021 
$’000 

30% (2021: 30%) franking credits available to shareholders of  
GUD Holdings Limited for subsequent financial years 89,782 70,236 
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Taxation 
This section outlines the tax accounting policies, current and deferred tax impacts, a reconciliation of profit before tax to the 
tax charge and the movements in deferred tax assets and liabilities. 

28. Current Tax
Accounting policies  
Current and deferred tax expense 
Current tax is calculated by reference to the amount of income taxes payable or recoverable in respect of the taxable profit 
or loss for the period.  It is calculated using tax rates and tax laws that have been enacted or substantively enacted by the 
reporting date.  Current and deferred tax is recognised as an expense or income in the Income Statement, except when it 
relates to items credited or debited directly to equity, in which case the deferred tax is also recognised directly in equity, or 
where it arises from the initial accounting for a business combination, in which case it is taken into account in the 
determination of goodwill.  Current tax for current and prior periods is recognised as a liability (or asset) to the extent that it 
is unpaid (or refundable). 

Tax consolidation 
The Company and its wholly owned Australian resident subsidiaries have formed a tax-consolidated group under Australian 
taxation law and are taxed as a single entity with effect from 1 July 2003.  The head entity within the tax-consolidated group 
is GUD Holdings Limited.  The members of the tax consolidated group are identified in Note 30b. 

Nature of tax funding arrangements and tax sharing agreements 
Entities within the tax-consolidated group have entered into a tax-funding arrangement and a tax-sharing agreement with 
the head entity.  Under the terms of the tax funding arrangement, GUD Holdings Limited and each of the entities in the tax-
consolidated group have agreed to pay a tax equivalent payment to or from the head entity, based on the current liability or 
current asset of the entity. The tax sharing agreement entered into between members of the tax-consolidated group provides 
for the determination of the allocation of income tax liabilities between the entities, should the head entity default on its 
payment obligations.  No amounts have been recognised in the consolidated financial statements in respect of this 
agreement as payment of any amounts under the tax sharing agreement is considered remote. 

Income tax expense recognised in the income statement 

2022 2021 

$’000 $’000 

Prima facie income tax expense calculated at 30% (2021: 30%) on profit 17,861 26,092 

Increase/(decrease) in income tax expense / (benefit) due to: 

Non-deductible expenditure 13,601 466 

(Over)/under provision of income tax in prior year 2,704 220 

Research and development incentives (472) (314) 

Tax rate differences for overseas entities (1,228) - 

Non-assessable income  (267) (456) 

Income tax expense  32,199 26,008 

Tax expense / (benefit) comprises: 

Current tax expense 35,727 30,320 

Adjustments recognised in the current year in relation to tax of prior years 2,704 220 

Deferred tax expense from origination and reversal of temporary differences (6,232) (4,532) 

Total tax expense  32,199 26,008 

Income tax expense recognised in other comprehensive income 

Income tax on items that may be subsequently reclassified to profit or loss Before tax 
Tax (expense) 

/ benefit Net of tax 

2022 

Exchange differences on translating results of foreign operations (1,546) - (1,546) 

Fair value adjustments transferred to hedging reserve 3,849 (1,155) 2,694 

Net change in fair value of cash flow hedges transferred to inventory (2,962) 889 (2,073) 

Income tax expense recognised in other comprehensive income (659) (266) (925) 

2021 

Exchange differences on translating results of foreign operations 209 - 209 

Fair value adjustments transferred to hedging reserve (1,707) 512 (1,195) 

Net change in fair value of cash flow hedges transferred to inventory 4,663 (1,399) 3,264 

Income tax expense recognised in other comprehensive income 3,165 (887) 2,278 
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29. Deferred Tax

Accounting policies 

Deferred tax 

Deferred tax is recognised in respect of temporary differences between the carrying amount of assets and liabilities in the 
consolidated financial statements and the corresponding tax base of those items. 

Deferred tax assets are recognised to the extent that it is probable that sufficient taxable amounts will be available against 
which deductible temporary differences or unused tax losses and tax offsets can be utilised.  However, deferred tax assets 
and liabilities are not recognised if the temporary differences giving rise to them arise from the initial recognition of assets 
and liabilities (other than as a result of a business combination) which affect neither taxable income nor accounting profit. 
Furthermore, a deferred tax liability is not recognised in relation to taxable temporary differences arising from goodwill. 

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period(s) when the asset 
and liability giving rise to them are realised or settled, based on tax rates (and tax laws) that have been enacted or 
substantively enacted by reporting date.  The measurement of deferred tax liabilities and assets reflects the tax 
consequences that would follow from the manner in which the Company/subsidiary expects, at the reporting date, to recover 
or settle the carrying amount of its assets and liabilities.  Deferred tax assets and liabilities are offset when they relate to 
income taxes levied by the same taxation authority and the Company/subsidiary intends to settle its current tax assets and 
liabilities on a net basis. 

Opening 
balance 

Acquisition 
through business 

combinations 
Recognised in 

Profit and Loss 
Recognised 

in Equity 
Closing 
balance 

2022 $’000 $’000 $’000 $’000 $’000 

Deferred tax assets 

Employee benefit provisions 5,411 4,043 (1,435) - 8,019 

Restructuring provisions (5) - 5 - - 

Warranty provisions 175 - 819 - 994 

Doubtful debts 405 393 (241) - 557 

Inventory 3,388 972 1,915 - 6,275 

Accrued expenses 3,854 - (242) - 3,612 

Derivative liabilities 155 - 141 538 834 

Property, plant and equipment 1,061 2,428 27 - 3,516 

Other intangible assets 3,631 2,106 (1,387) - 4,350 

Other 460 - 92 2,635 3,187 

Total deferred tax asset 18,535 9,942 (306) 3,173 31,344 

Set off of tax (18,535) (31,344) 

Net deferred tax asset - - 

Deferred tax liabilities 

Property, plant and equipment - - - - - 

Other intangible assets 45,471 109,673 (3,375) - 151,769 

Derivative assets 622 686 13 793 2,114 

Other 3,163 602 (1,145) - 2,620 

Total deferred tax liabilities 49,256 110,961 (4,507) 793 156,503 

Set off of tax (18,535) (31,344) 

Net deferred tax liability 30,721 125,159 

Net deferred tax assets/(liabilities) (30,721) (125,159) 
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29. Deferred Tax (Continued)

Opening 
balance 

Acquisition 
through business 

combinations1 
Recognised in 

Profit and Loss 
Recognised 

in Equity 
Closing 

balance1 

2021 $’000 $’000 $’000 $’000 $’000 

Deferred tax assets 

Employee benefit provisions 4,026 714 671 - 5,411 

Restructuring provisions 15 - (20) - (5) 

Warranty provisions 139 - 36 - 175 

Doubtful debts 302 - 103 - 405 

Inventory 3,427 - (39) - 3,388 

Accrued expenses 1,532 158 2,164 - 3,854 

Derivative liabilities 715 - (560) - 155 

Property, plant and equipment 24 - 2,810 - 2,834 

Other intangible assets 1,718 475 1,438 - 3,631 

Other 21 16 (160) 583 460 

Total deferred tax asset 11,919 1,363 6,443 583 20,308 

Set off of tax (11,919) (20,308) 

Net deferred tax asset - - 

Deferred tax liabilities 

Property, plant and equipment 331 4,052 (2,610) - 1,773 

Capitalised product development 3 - (3) - - 

Other intangible assets 38,519 8,018 (1,066) - 45,471 

Derivative assets 164 - 458 - 622 

Other 603 186 2,374 - 3,163 

Total deferred tax liabilities 39,620 12,256 (847) - 51,029 

Set off of tax (11,919) (20,308) 

Net deferred tax liability 27,701 30,721 

Net deferred tax assets/(liabilities) (27,701) - - - (30,721) 

1. As per the requirements of AASB 3 Business Combinations the fair value adjustments have been reflected in the balance sheet as at 30 
June 2021. Refer to note 30a 
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Business Combinations 
This section outlines the Group’s structure and changes thereto. 

30. Investment in Subsidiaries

Accounting policies 

Business combinations 

The Group accounts for business combinations using the acquisition method when control is transferred to the Group.  The 
consideration transferred in the acquisition is generally measured at fair value, as are the identifiable net assets acquired. 
Any goodwill that arises is tested annually for impairment (Note 16). Any gain on a bargain purchase is recognised in profit 
or loss immediately. Transaction costs are expensed as incurred, except if related to the issue of debt or equity securities. 

The consideration transferred does not include amounts related to the settlement of pre-existing relationships.  Such 
amounts are generally recognised in profit or loss. 

Any contingent consideration is measured at fair value at the date of acquisition. If an obligation to pay contingent 
consideration that meets the definition of a financial instrument is classified as equity, then it is not remeasured and 
settlement is accounted for within equity. Otherwise, other contingent consideration is remeasured at fair value at each 
reporting date and subsequent changes in the fair value of the contingent consideration are recognised in profit or loss. 

Basis of consolidation 

These consolidated financial statements are the financial statements of all the entities that comprise the Group, being the 
Company and its subsidiaries as defined in Accounting Standard AASB 10 Consolidated Financial Statements.  

Subsidiaries 

Subsidiaries are entities controlled by the Group.  The Group controls an entity when it is exposed to, or has rights to, variable 
returns from its involvement with the entity and has the ability to affect those returns through its power over the entity.  The 
financial statements of subsidiaries are included in the consolidated financial statements from the date on which control 
commences until the date on which control ceases. 

Transactions eliminated on consolidation 

Intra-group balances and transactions arising from intra-group transactions are eliminated. 

Loss of control 

When the Group loses control over a subsidiary, it derecognises the assets and liabilities of the subsidiary, and any related 
non-controlling interest and other components of equity.  Any resulting gain or loss is recognised on profit or loss.  Any 
interest retained in the former subsidiary is measured at fair value when the control is lost. 

Discontinued operation 

A discontinued operation is a component of the Group’s business, the operations and cash flows of which can be clearly 
distinguished from the rest of the Group and which: 

 represents a separate major line of business or geographic area of operations;

 is part of a single co-ordinated plan to dispose of a separate major line of business or geographic area of operations;
or

 is a subsidiary acquired exclusively with a view to re-sale.

Classification as a discontinued operation occurs at the earlier of disposal or when the operation meets the criteria to be 
classified as held-for-sale. 

When an operation is classified as a discontinued operation, the comparative statement of profit or loss and Other 
Comprehensive Income is re-presented as if the operation had been discontinued from the start of the comparative year. 
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30. Investment in Subsidiaries (Continued)

30a  Acquisitions 

1 Acquisition of APG Group 
On 4 January 2022, the Company acquired 100% of the shares in AutoPacific Group. The total estimated consideration for 
AutoPacific Group is $742.1 million, subject to customary purchase price adjustments and working capital adjustments.  

Included in the identifiable assets and liabilities acquired at the date of acquisition of AutoPacific Group are inputs (a head 
office, several factories, patented technology, inventories, and customer relationships), production processes and an 
organised workforce. The Group has determined that together the acquired inputs and processes significantly contribute to 
the ability to create revenue. The Group has concluded that the acquired set is a business. 

The acquisition firmly establishes GUD as a leader in 4WD Accessories and trailering in Australia and New Zealand. 

For the six months ended 30 June 2022, AutoPacific Group contributed revenue of $132.7 million, profit before tax of $9.3 
million and EBITA pre significant items and acquisition related non-cash inventory value step up (refer note 7) of $24.565 
million to the Group’s results. If the acquisition had occurred on 1 July 2021, management estimates that consolidated 
revenue would have been $274 million, profit before tax of $40 million, EBITDA pre significant items and acquisition related 
non-cash inventory value step up of $60 million and EBITA pre significant items of $56 million. In determining these amounts, 
management has assumed that the fair value adjustments, determined provisionally, that arose on the date of acquisition 
would have been the same if the acquisition had occurred on 1 July 2021.  

Consideration paid 

The total consideration for the acquisition of AutoPacific was $742.125 million. $744.271 million was paid on 4 January 2022 
and $2.146 million was received upon receipt of the completion accounts.  

Acquisition-related costs 

During the year ended 30 June 2022, GUD Holdings incurred approximately $2.911 million of acquisition related costs 
including legal fees, due diligence, and other advisory fees. This amount has been included in administrative expenses in the 
Consolidated Profit and Loss Statement and reported as part of the unallocated segment in Note 7. 

Identifiable assets acquired, and liabilities assumed 

The following table summarises the recognised amounts of assets and liabilities assumed at the date of acquisition with 
subsequent adjustment for identified intangible assets arising from the purchase price allocation exercise: 

$’000 4 January 2022 Fair value adjustments 30 June 2022 

Cash and cash equivalents 11,122 - 11,122 

Trade and other receivables 30,679 (124) 30,555 

Inventories 56,287 7,263 63,550 

Other assets 7,810 (40) 7,770 

Intangible assets 81,384 257,116 338,500 

Property, plant and equipment 31,618 (6,715) 24,903 

Right of Use asset - 34,922 34,922 

Deferred tax assets 6,444 3,463 9,907 

Trade and other payables (58,403) 7,120 (51,283) 

Lease liability - (34,996) (34,996) 

Deferred tax liabilities (22,074) (81,250) (103,324) 

Total identifiable net assets acquired 144,867 186,759 331,626 

Fair values measured on a provisional basis 
All assets and liabilities acquired have been determined on a provisional basis and the Company is in the process of finalising 
the assessment of fair value for specific assets and liabilities. 

If new information obtained within one year of the date of acquisition about facts and circumstances that existed at the date 
of acquisition identifies adjustments to the above amounts, or any additional provisions that existed at the date of acquisition, 
then the accounting for the acquisition will be revised.   
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30. Investment in Subsidiaries (Continued)

30a Acquisitions (Continued) 
Acquisition of APG Group (Continued) 

Goodwill 

Goodwill arising from the acquisition has been recognised as follows: 

$’000 

Total consideration 742,125 

Less Fair value of identifiable net assets 331,626 

Goodwill 410,499 

The goodwill is largely attributable to AutoPacific Group’s: 

 Expanded customer channels including OEMs, fleets, car dealerships and specialist independent 4WD resellers and
entry into the fast-growing product category of 4WD accessories

 Exposure to fast growing pick up and SUV vehicle segments

 Portfolio of market leading brands

 Extensive operational footprint across ANZ and addition of manufacturing capabilities

2 Acquisition of Vision X 
On 30 November 2021, the Company acquired 100% of the shares in Vision Motor Sports Inc. and Vision X Offroad LLC 
(“Vision X USA”), business and net assets of Vision X Asia Co. and Vision X China (“Vision X Asia”). The total estimated 
consideration for Vision X USA and Vision Asia (collectively “Vision X Group”) is $91.365 million, subject to customary 
purchase price adjustments and capital expenditure adjustments, including contingent consideration.  

The acquisition is expected to provide the Group with an expanded presence in the automotive aftermarket parts market. 

For the seven months ended 30 June 2022, Vision X Group contributed revenue of $35.141 million, profit before tax of $5 
million and EBITA pre significant items of $9.950 million (excluding acquisition related non-cash inventory value step up of 
$1.939 million, refer note 7) to the Group’s results. If the acquisition had occurred on 1 July 2021, management estimates 
that consolidated revenue would have been $56.522 million, profit before tax of $15.3 million, EBITA pre significant items of 
$17.5 million excluding acquisition related non cash inventory value step up of $1.939 million (refer note 7). In determining 
these amounts, management has assumed that the fair value adjustments, determined provisionally, that arose on the date 
of acquisition would have been the same if the acquisition had occurred on 1 July 2021.  

Contingent consideration 

The Company has also agreed to pay the selling shareholders contingent consideration based on the accumulated 
consolidated earnings of the Vision X Group for the period from 30 November 2021 to 30 November 2024. Management 
estimated the present value of the contingent consideration at 30 November 2021 to be $20.097 million. 

Consideration paid 

At 30 November 2021, the total estimated consideration for the acquisition of Vision X Group was $91.365 million. Excluding 
the cash acquired, the total estimated total consideration is $89.018 million. The estimated consideration includes an 
estimated contingent consideration as outlined in the paragraph above.  

The table below reconciles the total cash outflow for the Vision X acquisition in FY22: 

$’000 

Total estimated consideration 91,365 

Less cash acquired 2,347 

Less 12 month deferred payment 20,802 

Less estimated contingent consideration 20,097 

Total cash paid at 30 June 2022 48,119 

Acquisition-related costs 

During the year ended 30 June 2022, the Company incurred approximately $1.752 million of acquisition related costs 
including legal fees, due diligence, and other advisory fees.  This amount has been included in administrative expenses.  
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30. Investment in Subsidiaries (Continued)

30a Acquisitions (Continued) 
Acquisition of Vision X (Continued) 

Identifiable assets acquired, and liabilities assumed 

The following table summarises the recognised amounts of assets acquired, and liabilities assumed at the date of 
acquisition. 

$’000 30 November 2021 Fair value adjustments 30 June 2022 

Cash and cash equivalents 2,347 2,347 

Trade and other receivables 16,000 16,000 

Other assets 1,769 1,769 

Deferred tax assets 2,872 342 3,214 

Inventories 19,788 218 20,006 

Property, plant and equipment 1,754 1,754 

Right of Use asset 12,360 12,360 

Intangible assets 22 33,299 33,321 

Trade and other payables (6,744) (6,744) 

Loan payable (9,687) (9,687) 

Lease liability (12,364) (12,364) 

Deferred tax liabilities (2,684) (7,379) (10,063) 

Total identifiable net assets acquired 25,433 26,480 51,913 

Fair values measured on a provisional basis 
All assets and liabilities acquired have been determined on a provisional basis and the Company is in the process of finalising 
the assessment of fair value for specific assets and liabilities.  

If new information obtained within one year of the date of acquisition about facts and circumstances that existed at the date 
of acquisition identifies adjustments to the above amounts, or any additional provisions that existed at the date of acquisition, 
then the accounting for the acquisition will be revised. 

Goodwill 

Goodwill arising from the acquisition has been recognised as follows: 

$’000 

Total consideration 91,365 

Less Fair value of identifiable net assets 51,913 

Goodwill 39,452 

3 Acquisition of Christine Products Limited 
On 31 January 2022, the Company acquired the assets, liabilities and related business processes of Christine Products 
Limited. The total estimated consideration for Christine Products is $6.39 million, subject to customary purchase price 
adjustments and capex adjustments.  

Included in the identifiable assets and liabilities acquired at the date of acquisition of Christine Products are inputs (a head 
office, several factories, patented technology, inventories and customer relationships), production processes and an 
organised workforce. The Group has determined that together the acquired inputs and processes significantly contribute to 
the ability to create revenue. The Group has concluded that the acquired set is a business. 

The acquisition is expected to provide the group with an expanded presence in 4WD Accessories and trailering in New 
Zealand. 

For the five months ended 30 June 2022, Christine Products contributed revenue of $1.5 million and profit before tax of $0.2 
million to the Group’s results. If the acquisition had occurred on 1 July 2021, management estimates that consolidated 
revenue would have been $3.5 million, and profit before tax for the year would have been $0.4 million. In determining these 
amounts, management has assumed that the fair value adjustments, determined provisionally, that arose on the date of 
acquisition would have been the same if the acquisition had occurred on 1 July 2021.  
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30. Investment in Subsidiaries (Continued)

30a Acquisitions (Continued) 
Acquisition of Christine Products Limited (Continued) 

Consideration paid 

The total consideration for the acquisition of Christine Products was $6.39 million. $6.39 million (including $0.5 million paid 
into escrow) was paid on 31 January 2022. 

Acquisition-related costs 

During the year ended 30 June 2022, the Company incurred approximately $0.048 million of acquisition related costs 
including legal fees, due diligence, and other advisory fees. This amount has been included in administrative expenses. 

Identifiable assets acquired, and liabilities assumed 

The following table summarises the recognised amounts of assets and liabilities assumed at the date of acquisition with 
goodwill subsequent adjustment for identified intangible assets arising from the purchase price allocation exercise: 

$’000 31 January 2022 Fair value adjustments 30 June 2022 

Cash and cash equivalents 

Trade and other receivables - 234 234 

Inventories 1,540 (176) 1,364 

Other intangible assets - 2,759 2,759 

Property, plant and equipment 870 - 870 

Right of Use asset - 467 467 

Deferred tax assets - 217 217 

Trade and other payables (48) (131) (179) 

Lease liability - (467) (467) 

Deferred tax liabilities - (969) (969) 

Total identifiable net assets acquired 2,362 1,934 4,296 

Fair values measured on a provisional basis 
All assets and liabilities acquired have been determined on a provisional basis and the Company is in the process of finalising 
the assessment of fair value for specific assets and liabilities. 

If new information obtained within one year of the date of acquisition about facts and circumstances that existed at the date 
of acquisition identifies adjustments to the above amounts, or any additional provisions that existed at the date of acquisition, 
then the accounting for the acquisition will be revised.   

Goodwill 

Goodwill arising from the acquisition has been recognised as follows: 

$’000 

Total consideration 6,390 

Less Fair value of identifiable net assets 4,296 

Goodwill 2,094 

4 Impact of Fair Value Adjustments in Relation to Prior Year Acquisitions 
The balance sheet as at 30 June 2021 has been restated to reflect the fair value adjustments as per the requirements of 
AASB 3 Business Combinations. The table below summarises the impact of the restatement to the balance sheet.  

30 June 2021 reported Fair value adjustments Restated 30 June 2021 

Inventories 153,842 (489) 153,353 
Other intangible assets 140,273 7,188 147,461 
Goodwill 210,545 (4,543) 206,002 
Deferred tax liability 28,565 2,156 30,721 
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30. Investment in Subsidiaries (Continued)

30b  Shareholdings 
% ownership interest 

Country of 
incorporation 2022 2021 

Parent entity 

GUD Holdings Limited 1  Australia 

Subsidiaries 

AA Gaskets Pty Ltd 2,3 Australia 100 100 

ACAD Limited 2,3 Australia 100 100 

AECAA Pty Ltd 2,3 Australia 100 100 

Australian Clutch Services Pty Ltd 2,3 Australia 100 100 

AutoPacific Australia Pty Ltd 2,3 Australia 100 - 

AutoPacific Group Bidco Pty Ltd 3 Australia 100 - 

AutoPacific Group Holdco Pty Ltd 3 Australia 100 - 

AutoPacific Group Holdings Pty Ltd 3 Australia 100 - 

AutoPacific Group Midco Pty Ltd 3 Australia 100 - 

AutoPacific Group Topco Pty Ltd 3 Australia 100 - 

Brown & Watson International Pty Ltd 2,3 Australia 100 100 

Cruisemaster Australia Pty Ltd Australia 100 - 

Davey Water Products Pty Ltd 2,3 Australia 100 100 

Disc Brakes Australia Pty Ltd 2,3 Australia 100 100 

E C B Pty Ltd 2,3 Australia 100 100 

Innovative Mechatronics Group Pty Ltd 2,3 Australia 100 100 

Parkside Towbars Pty Ltd Australia 100 - 

Ryco Group Pty Ltd 2,3 Australia 100 100 

Service Body Manufacturing Australia Pty Ltd 2,3 Australia 100 100 

Uneek 4x4 Australia Pty Ltd 2,3 Australia 100 100 

Vehicle Components (2018) Pty Ltd Australia 100 - 

Wesfil Australia Pty Ltd 2,3 Australia 100 100 

Vision X Global Co Ltd China 100 - 

ACS NZ Pty Ltd New Zealand 100 100 

Fully Equipped Group Limited (formerly Fully Equipped Holdings Limited) New Zealand 100 100 

Davey Water Products S.A.S. France 100 100 

Brown and Watson International Limited Korea 100 - 

Vision X Global Co Ltd Korea 100 - 

ACS NZ Pty Ltd New Zealand 100 100 

AutoPacific New Zealand Limited New Zealand 100 - 

Fully Equipped Limited  New Zealand 100 100 

Fully Equipped (Wellington) Limited New Zealand 100 100 

Fully Equipped Auckland Limited New Zealand 100 100 

Griffiths Equipment Limited New Zealand 100 100 

GUD NZ Holdings Limited New Zealand 100 100 

NZ Gaskets Limited New Zealand 100 100 

Trimotive Asia Pacific Limited Thailand 100 - 

GUD North America Inc USA 100 - 

Vision Motor Sports Inc USA 100 - 

Vision X Offroad LLC USA 100 - 

XClutchUSA, Inc USA 100 100 

All overseas subsidiaries except for Davey Water Products S.A.S. and Trimotive Asia Pacific Limited are audited by an associate firm of KPMG 
Australia. All entities carry on business only in the country of incorporation. 

1. GUD Holdings Limited is the head entity within the Australian Tax Consolidated group. 
2. Member of the Australian Tax Consolidated group while 100% owned directly or indirectly by GUD Holdings Limited. 
3. Relieved from the need to prepare audited financial reports under ASIC Corporations (Wholly owned Companies) Instrument 2016/785 as 

party to a Deed of Cross Guarantee with GUD Holdings Limited, while 100% owned directly or indirectly by GUD Holdings Limited. 
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30. Investment in Subsidiaries (Continued)

30c  Deed of Cross Guarantee 
Set out below are the financial statements for the Group entities which form the 'closed group' under the Deed of Cross 
Guarantee: 

2022 20211 
Income Statement $’000 $’000 

Revenue  716,562 521,842 
Net finance costs (14,374) (9,125) 
Impairment of intangibles – Davey (37,459) - 
Other expenses  (621,692) (427,470) 

Profit before income tax  43,037 85,247 
Income tax expense  (27,997) (25,417) 

Profit for the year 15,040 59,830 
Retained earnings at the beginning of the year 119,443 93,441 
Dividends paid (53,982) (33,828) 

Retained earnings at the end of the year 80,501 119,443 

Balance Sheet 

Current assets 
Cash and cash equivalents 41,985 36,897 
Trade and other receivables 172,338 138,129 
Other assets 15,835 16,173 
Inventories 211,642 132,882 

Total current assets 441,800 324,081 

Non-current assets 
Other financial assets 4,511 228 
Property, plant and equipment 128,439 83,704 
Deferred tax assets 24,910 18,015 
Goodwill 553,480 175,557 
Investment 166,503 48,395 
Other intangible assets 473,983 145,055 

Total non-current assets 1,351,826 470,954 

Total assets 1,793,626 795,035 

Current liabilities 
Trade and other payables 136,625 91,697 
Borrowings - 99 
Current tax payables 517 3,718 
Provisions 28,857 16,071 
Other financial liabilities 37,943 11,767 

Total current liabilities 203,942 123,352 

Non-current liabilities 
Borrowings 499,996 171,941 
Other financial liabilities 252,610 107,514 
Provisions 4,646 4,872 

Total non-current liabilities 757,252 284,327 

Total liabilities 961,194 407,679 

Net assets 832,432 387,356 

Share Capital 679,553 195,556 
Reserves 72,378 72,357 
Retained earnings 80,501 119,443 

Total equity 832,432 387,356 

1. As per the requirements of AASB 3 Business Combinations the fair value adjustments have been reflected in the balance sheet as at 30 
June 2021 resulting in the restatement of the Balance Sheet as at 30 June 2021. Refer to note 30a 
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Other Notes 

31. Superannuation Commitments
The Group contributes to several defined contribution superannuation funds (the accumulating benefit type) for which no 
actuarial assessments are required to be made and which were established to provide benefits for employees or their 
dependants on retirement, resignation, disablement or death. Benefits are provided in the form of lump sum payments 
subject to applicable preservation rules. The Group contributes a percentage of individual employees' gross income and 
employees may make additional contributions on a voluntary basis. The Group has no further obligations beyond the 
payment of the contributions which have been settled on time. For the year ended 30 June 2022 the group paid $7.7 million 
(2021: $6.1 million) in superannuation contributions.  

32. Key Management Personnel
The key management personnel (including Non-Executive Directors) of GUD Holdings Ltd, and its subsidiaries, during FY22 
and FY21 have been identified as the following persons: 

 G A Billings (Chairman) (Non-executive)

 A L Templeman-Jones (Non-executive) – Resigned 31 August 2021

 D D Robinson (Non-executive)

 J A Douglas (Non-executive)

 C L Campbell (Non-executive)

 J C Pollaers (Non-executive)

 G Whickman (Managing Director)

 M A Fraser (Chief Financial Officer)

Key management personnel compensation policy 
The aggregate compensation of the key management personnel of the Group is set out below: 

2022 2021 
$ $ 

Short-term employment benefits 3,709,034 3,236,390 
Long-term benefits 32,261 28,716 
Post-employment benefits 139,477 110,348 
Share based payments 434,186 409,933 

Total key management personal compensation 4,314,958 3,785,387 

Compensation of the Group’s key management personnel includes salaries, short term and long-term incentives, and 
contributions to post-employment defined contribution superannuation plans.  

Performance rights arrangements 
Long Term Incentive bonuses are provided as performance rights, granted at the commencement of the relevant three-year 
performance measurement period, which will convert to an equivalent number of GUD shares if the performance hurdle is 
achieved over the relevant three-year performance measurement period. No amount is payable for the issue of performance 
rights, or for the shares received upon vesting or exercise of those performance rights. 

The grant-date fair value of performance rights granted to employees is generally recognised as an expense, with a 
corresponding increase in equity, over the vesting period of the awards. The amount recognised as an expense is adjusted 
to reflect the number of awards for which the related service and non-market performance conditions are expected to be 
met, such that the amount ultimately recognised is based on the number of awards that meet the related service and non-
market performance conditions at the vesting date. The valuation of rights was completed by an independent consultant 
using a hybrid trinomial option pricing model with a relative TSR hurdle. 

The inputs used in the measurement of the fair values at grant date of the FY22 equity-settled share-based payment plans 
were as follows. 
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32. Key Management Personnel (Continued)

Performance rights arrangements (Continued) 
Performance rights programme 

Managing Director Senior Executives 
2022 2021 2022 2021 

Fair value at grant date 4.75 8.21 5.77 6.26 

Share price at grant date 11.09 12.52 11.70 11.55 

Expected volatility (weighted average) 30.00% 28.00% 30.00% 28.00% 

Expected dividends 6.20% 4.00% 5.90% 4.00% 

Risk free interest rate (based on government bonds) 1.50% 0.09% 1.16% 0.29% 

Expected volatility has been based on an evaluation of the historical volatility of the Company’s share price, particularly over 
the historical period commensurate with the expected term. The expected term of the instruments has been based on 
historical experience and general option holder behaviour. 

Expense recognised in profit or loss  
For details of the Group employee benefit expenses, see Note 3. 

33. Related Parties
Directors 
Details of Directors' compensation is disclosed in Note 32. 

Transactions with key management personnel and their related parties 
The Group's policy is that the sale and purchase of goods and services with key management personnel are made under 
normal customer and supplier relationships and on normal commercial terms and conditions. The sale of goods to key 
management personnel are on terms no more favourable than made available to other employees. 

At 30 June 2022, key management personnel held directly, indirectly or beneficially 134,462 ordinary shares (2021: 101,702) 
in the Group.  Performance rights issued under the 2022 plan will partially vest. Key management personnel were issued 
68,045 (2021: 70,090) shares for performance rights issued under the 2022 long term incentive plan.  

Loans to KMPs 

The Company entered into an Equity Loan Agreement in the amount of $227,893 with the Managing Director and CEO, Mr 
Graeme Whickman which enabled him to acquire 25,000 shares in the Company in September 2019 and an additional loan 
of $86,424 in December 2021 which enabled him to acquire 8,310 shares.  Mr Whickman pays interest on the loan on a 
quarterly basis at a rate that is set at 25 basis points above the Company’s average cost of borrowed funds. 

Transactions with entities in the wholly owned Group 
GUD Holdings Limited is the ultimate parent entity in the wholly owned group comprising the Company and its wholly owned 
subsidiaries, as disclosed in Note 30b.  

Entities in the wholly owned group advanced and repaid loans, paid and received dividends, provided marketing, product 
sourcing, accounting and administrative assistance and sold and purchased goods to other Group companies during the 
current and previous financial years. 

The Group's policy is that these transactions are on commercial terms and conditions with the exception of loans between 
Australian entities and loans between New Zealand entities which are not interest bearing.  Loans between entities in the 
wholly owned group are repayable on demand. 

Other related party transactions with entities in the wholly owned Group 
Wesfil Australia Pty Ltd leases its Sydney premises from an entity related to a Director of Wesfil Australia Pty Ltd. Net rental 
expense was $466,224 excluding GST (2021: $465,066 excluding GST).  The Group's policy is that related party lease 
arrangements are undertaken with commercial terms and conditions. 
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34. Parent Entity Disclosures
As at and for the financial year ending 30 June 2022 the parent company of the Group was GUD Holdings Limited. 

2022 2021 
GUD Holdings Limited $’000 $’000 

Results of the parent entity 
Profit/(loss) for the period 83,652 56,284 
Other comprehensive income - - 

Total comprehensive income/(loss) for the period 83,652 56,284 

Financial position of the parent entity at the year end 
Current assets 7,732 7,009 
Investments 1,188,510 65,401 
Total assets 1,269,288 356,753 
Current liabilities 29,282 7,022 
Total liabilities 549,779 210,422 

Net assets 719,509 211,732 

Total equity of the parent entity comprising of: 
Share capital 679,553 194,973 
Retained earnings / (accumulated losses) 33,800 4,130 
Other reserves 6,156 12,629 

Total equity 719,509 211,732 

The parent entity is party to two guarantees relating to subsidiaries.  The bank borrowing facility described in Note 19 requires 
the parent entity to guarantee the bank borrowings of GUD NZ Holdings Limited of $17.6 million (2021: $17.2 million) which 
in turn guarantees the obligations of the parent entity, i.e., a cross-guarantee. No liability is recognised by the parent entity 
as GUD NZ Holdings Limited is expected to be able to meet its debts as they fall due. 

The parent entity is also party to a Deed of Cross Guarantee as described in Note 30c. The entities included in the Deed of 
Cross Guarantee have liabilities of $413.7 million (2021: $227.6 million). There is no expectation of a liability to the parent 
entity as a result of this guarantee. 

As a result of the above assessments, the fair value has been deemed to be nil and no liability has been recorded. 

Other than noted above the parent entity has no material contingent liabilities at 30 June 2022. 

35.   Contingent Liabilities
The Group had no material contingent liabilities at 30 June 2022 (2021: Nil). The group holds no other guarantees other than 
those disclosed in note 34.  

36. Subsequent Events

Dividends declared 
On 15 August 2022, the Board of Directors declared a fully franked final dividend in respect of the 2022 financial year of 22 
cents per share.  Record date is 29 August 2022, and the dividend will be paid on 13 September 2022. 

Other 
Other than the item discussed above, no matters or circumstances have arisen since the end of the financial period that have 
significantly affected or may significantly affect the operating results or state of affairs of the Group. 
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Directors’ Declaration 

In the opinion of the Directors of GUD Holdings Limited (the “Company”): 

(a) the consolidated financial statements and notes and the remuneration disclosures that are contained in the
Remuneration Report included in the Directors’ report are in accordance with the Corporations Act 2001, including:

1. giving a true and fair view of the financial position of the Group as at 30 June 2022 and of its performance for the
financial year ended on that date;

2. complying with Australian Accounting Standards and the Corporations Regulations 2001; and

(b) there are reasonable grounds to believe that the Group will be able to pay its debts as and when they become due and
payable.

There are reasonable grounds to believe that the Company and the Group entities identified in Note 30b will be able to meet 
any obligations or liabilities to which they are or may become subject to by virtue of the Deed of Cross Guarantee between 
the Company and those Group entities pursuant to ASIC Class order 98/1418. 

The Directors’ draw attention to the basis of preparation (Note 1) of the consolidated financial statements, which includes a 
statement of compliance with International Financial Reporting Standards.  

The Directors have been given the declarations required by section 295A of the Corporations Act 2001 from the Managing 
Director and the Chief Financial Officer for the financial year ended 30 June 2022. 

Signed in accordance with a resolution of the Directors pursuant to section 295(5) of the Corporations Act 2001. 

On behalf of the Directors 

G A Billings G Whickman 

Chairman of Directors Managing Director 

Dated at Melbourne, 15 August 2022 
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Independent Auditor’s Report 

To the shareholders of GUD Holdings Limited

Report on the audit of the Financial Report 

Opinion 

We have audited the Financial Report of 
GUD Holdings Limited (the Company). 

In our opinion, the accompanying Financial 
Report of the Company is in accordance with 
the Corporations Act 2001, including:  

• giving a true and fair view of the Group’s
financial position as at 30 June 2022 and
of its financial performance for the year
ended on that date; and

• complying with Australian Accounting
Standards and the Corporations
Regulations 2001.

The Financial Report comprises: 
• Consolidated Balance Sheet as at 30 June 2022

• Consolidated Income Statement, Consolidated
Statement of Comprehensive Income, Consolidated
Statement of Changes in Equity, and Consolidated
Cash Flow Statement for the year then ended

• Notes including a summary of significant accounting
policies

• Directors’ Declaration.

The Group consists of the Company and the entities it 
controlled at the year-end or from time to time during 
the financial year. 

Basis for opinion 

We conducted our audit in accordance with Australian Auditing Standards. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Our responsibilities under those standards are further described in the Auditor’s responsibilities for the 
audit of the Financial Report section of our report.  

We are independent of the Group in accordance with the Corporations Act 2001 and the ethical 
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for 
Professional Accountants (including Independence Standards) (the Code) that are relevant to our audit of 
the Financial Report in Australia. We have fulfilled our other ethical responsibilities in accordance with 
these requirements.  
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Key Audit Matters 

The Key Audit Matters we identified are: 

• Recoverability of goodwill and other
intangible assets

• Valuation of inventory

• Acquisition accounting

Key Audit Matters are those matters that, in our 
professional judgement, were of most significance in 
our audit of the Financial Report of the current period. 

These matters were addressed in the context of our 
audit of the Financial Report as a whole, and in forming 
our opinion thereon, and we do not provide a separate 
opinion on these matters. 

Recoverability of goodwill ($620.1 million) 

Refer to Note 12 Goodwill and Note 16 Impairment testing to the Financial Report. 

The key audit matter How the matter was addressed in our audit 

The recoverability of goodwill and other intangible 
assets is a key audit matter due to the inherent 
complexity associated with auditing the forward 
looking assumptions incorporated in the Group’s 
“value in use” (VIU) models.  

The Group’s VIU models are internally developed 
and use a range of internal and external data as 
inputs. Forward looking assumptions may be 
prone to greater risk for potential bias, error and 
inconsistent application. Significant judgement is 
involved in establishing these assumptions.  

Where the Group has not met prior year 
forecasts in relation to a specific CGU or 
individual asset, we factor this into our 
assessment of forecast assumptions. The key 
assumptions in the VIU models include forecast 
cash flows, forecast growth rates during the 
forecast period, terminal growth rates and 
discount rates.  

We involved valuation specialists to supplement 
our senior audit team members in assessing this 
key audit matter. 

In addition to the above, the Group recorded an 
impairment charge of $37.5m against goodwill 
and intangible assets in relation to Davey, 
resulting from declined business performance, 
increasing the sensitivity of the model to small 
changes. This further increased our audit effort in 
this key audit area. 

Our procedures included: 

• assessing the Group’s VIU models and key
assumptions by:

- evaluating the appropriateness of the VIU
models against accounting standard
requirements;

- assessing the integrity of the models used,
including the accuracy of the underlying
calculation formulas;

- comparing significant inputs into the
relevant cash flow forecasts to the Board
approved budgets and projections;

- assessing the Group’s underlying
methodology and documentation for the
allocation of corporate costs to the forecast
cash flows contained in the value in use
model, for consistency with our
understanding of the business and the
criteria in accounting standards;

- assessing the Group’s allocation of
corporate assets to CGUs for
reasonableness and consistency based on
the requirements of accounting standards;

- assessing the accuracy of previous Group
forecasts to inform our evaluation of
forecasts incorporated in the models,
including assessing the impact of business
changes;

- comparing forecast growth rates and

110



terminal growth rates to published studies 
of industry trends and expectations, and 
considered differences for the Group’s 
operations. We used our knowledge of the 
Group, their past performance, business and 
customers, and our industry experience. We 
applied increased scepticism to cash flow 
forecasts in the areas where previous 
forecasts were not achieved; and  

- working with our valuation specialists, we
independently developed a discount rate
range considered comparable using publicly
available market data for comparable
entities, adjusted by risk factors specific to
the Group.

• considering the sensitivity of the models by
varying key assumptions, such as forecast
growth rates, terminal growth rates and discount
rates, within a reasonably possible range, to
identify those assumptions at higher risk of bias
or inconsistency in application. We also assessed
the related impairment breakeven points for
these assumptions in order to identify those
assets at higher risk of impairment and to focus
our further procedures;

• checking the consistency of the growth rates to
the Group’s stated plans and strategies, past
performance, and our experience regarding the
feasibility of these in the economic environment
in which the CGUs operate;

• working with our valuation specialists we
compared the implied multiples from the Group’s
models to multiples derived from comparable
companies;

• recalculating the impairment charge against the
recorded amount disclosed; and

• assessing the disclosures in the financial report
using our understanding of the recoverability
assessment obtained from our testing and
against the requirements of accounting
standards.

111



Valuation of inventory ($274.1 million) 

Refer to Note 9 Inventories to the Financial Report. 

The key audit matter How the matter was addressed in our audit 

The audit of inventory valuation is a key audit 
matter due to the extent of judgement involved 
in assessing the recoverable value, particularly in 
relation to any slow moving or excessive stock. 
The key judgment involved is the write down 
rates of inventory within the Group accounting 
for valuation of inventory policy. Such 
judgements may have a significant impact on the 
Group’s provision for slow moving inventory and 
therefore the overall carrying value of inventory, 
necessitating additional audit effort.    

The Group has a diverse and broad product 
range, and sells to different market segments, 
which increases the amount of judgement 
required by us in assessing the carrying value of 
inventory.  

We involved senior audit team members in 
assessing this key audit matter.  

Our procedures included: 

• assessing the appropriateness of inventory
valuation accounting policies applied by the
different business units within the Group against
the requirements of accounting standards;

• understanding processes and testing key
controls relating to inventory provisioning,
standard costing, weighted average costing and
valuation;

• attending a sample of cycle or year-end inventory
counts across the Group to ascertain the
existence and condition of inventory;

• assessing the integrity of the inventory valuation
models used, including the mathematical
accuracy of the underlying calculation formulas;

• evaluating the completeness of at-risk slow
moving or excess stock items identified by the
Group, by comparing the Group’s inventory
listings against historical sales information to
identify any additional at-risk items;

• comparing individual inventory carrying values
against current selling prices (as a proxy for
expected selling price of inventory and net
realisable value) to identify individual products at
risk of being recorded in excess of their net
realisable value;

• challenging the Group's judgements relating to
the provision for slow moving inventory
(including excess stock), in particular the write
down rates of inventory. We assessed the level
of provision for slow moving inventory in light of
our knowledge of the industry and businesses
the Group operates in, the Group’s business
strategy with respect to maintaining a wide
range of products, the aging of inventory and
from further inquiries with key personnel; and

• assessing the disclosures in the financial report
against the requirements of accounting
standards.
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Acquisition accounting 

Refer to Note 30a Acquisitions to the Financial Report. 

The key audit matter How the matter was addressed in our audit 

On 4 January 2022, the Group completed the 
acquisition of the AutoPacific Group, for a 
consideration of $744.6 million. In addition, on 30 
November 2021 the Group acquired the Vision X 
Group, for a consideration of $90.9 million. 

Accounting for the acquisition of these 
businesses is a key audit matter due to the: 

• size of the acquisitions and therefore the
impact on the financial report requiring
significant audit effort and senior team
involvement;

• significant judgement required to be
exercised by us in assessing the Group’s
determination of the fair value of the assets
acquired and allocation of the purchase price,
in particular the identification and
determination of fair value of brand names
and customer contracts acquired; and

• judgement required to be exercised by the
Group in assessing the nature and amount
recognised for obligations to make future
payments (post-acquisition payments) based
on income generated. We focused on the
forecast cash flows assumptions, which is
forward-looking and tends to be prone to
greater risk for potential bias.

We involved valuation specialists to supplement 
our senior audit team members in assessing this 
key audit matter.  

Our procedures included: 

• reading the acquisition agreements and other
related transaction documents to understand the
structure, key terms and conditions;

• evaluating the provisional acquisition accounting
against accounting standard requirements;

• assessing the mathematical accuracy of the
underlying calculation formulas, comparing the
transactions for goodwill compared to the Group
goodwill balance recorded at acquisition;

• evaluating the scope, competence and objectivity
of the Group’s external experts;

• working with our valuation specialists we:

- evaluated the valuation methodology used
to determine the fair value of assets
acquired, considering accounting standard
requirements and observed industry
practices;

- challenged the assumptions in the Group’s
determination of the fair value of the assets
acquired and allocation of the purchase
price. We assessed the feasibility of these
assumptions and consistency of application
to industry trends and expectations, and
considered differences for the Group’s
operations. We used our knowledge of the
Group, past performance, business and
customers, and our industry experience.

- challenged the Group’s valuation of brand
names and customer contracts, including
assessing the useful life of key customer
contracts by using our industry experience
and knowledge of the terms and conditions
of the underlying agreements and against
accounting standard requirements.

• challenging forecast cash flows assumptions, as
the basis for post-acquisition payments having
regard to historical performance; and

• assessing the disclosure in the financial report
using our understanding of the acquisitions,
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obtained from our testing, against the 
requirements of accounting standards. 

Other Information 

Other Information is financial and non-financial information in GUD Holdings Limited’s annual reporting 
which is provided in addition to the Financial Report and the Auditor’s Report. The Directors are 
responsible for the Other Information.  

Our opinion on the Financial Report does not cover the Other Information and, accordingly, we do not 
express an audit opinion or any form of assurance conclusion thereon, with the exception of the 
Remuneration Report and our related assurance opinion. 

In connection with our audit of the Financial Report, our responsibility is to read the Other Information. In 
doing so, we consider whether the Other Information is materially inconsistent with the Financial Report 
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. 

We are required to report if we conclude that there is a material misstatement of this Other Information, 
and based on the work we have performed on the Other Information that we obtained prior to the date of 
this Auditor’s Report we have nothing to report. 

Responsibilities of the Directors for the Financial Report 

The Directors are responsible for: 

• preparing the Financial Report that gives a true and fair view in accordance with Australian
Accounting Standards and the Corporations Act 2001;

• implementing necessary internal control to enable the preparation of a Financial Report that gives
a true and fair view and is free from material misstatement, whether due to fraud or error; and

• assessing the Group and Company’s ability to continue as a going concern and whether the use
of the going concern basis of accounting is appropriate. This includes disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless they
either intend to liquidate the Group and Company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the Financial Report 

Our objective is: 

• to obtain reasonable assurance about whether the Financial Report as a whole is free from
material misstatement, whether due to fraud or error; and

• to issue an Auditor’s Report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with Australian Auditing Standards will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error. They are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of the Financial Report. 
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A further description of our responsibilities for the audit of the Financial Report is located at the Auditing 
and Assurance Standards Board website at:  
https://www.auasb.gov.au/admin/file/content102/c3/ar1_2020.pdf This description forms part of our 
Auditor’s Report. 

Report on the Remuneration Report 

Opinion 

In our opinion, the Remuneration Report of 
GUD Holdings Limited for the year ended 30 
June 2022 complies with Section 300A of the 
Corporations Act 2001. 

Directors’ responsibilities 

The Directors of the Company are responsible for the 
preparation and presentation of the Remuneration 
Report in accordance with Section 300A of the 
Corporations Act 2001. 

Our responsibilities 

We have audited the Remuneration Report included in 
pages 40 to 55 of the Directors’ report for the year 
ended 30 June 2022.  

Our responsibility is to express an opinion on the 
Remuneration Report, based on our audit conducted in 
accordance with Australian Auditing Standards. 

KPMG Maritza Araneda 

Partner 

Melbourne 

15 August 2022 
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